2366

RECORD OF PROCEEDIN@ : -
Minutes of ﬁﬁﬂ/}%&ﬁﬂ\kjﬂleeting

AYTON | EGAL BLANK NG FORM NO, 10146

Held

QKLM («9 20/5/

I

7

-

Lorain County JVS Board of Education Organizational Meeting held at the Board Office, 15181 State Route 5§
Oberlin, Ohio on January 9, 2014.

JVS Board Minutes
Organizational Meeting
January 9, 2014

The meeting was called to order by the President Pro-tem Rex Engle at 6:30 p.m.
PLEDGE COF ALLEGIANCE
The Qath of Office was administered to the appointed board members in attendance by Mr. Thompsoy

Treasurer. Mrs. Sally Stewart is a holdover for Wellington Exempted School District until a new representatiye
is appointed and therefore, not administered the Oath of Office.

[l

ROLL CALL:

Mpr. Dwayne Becker, present; Ms. Brenda Buchanan, present; Mr. Rex Engle, present; Mr. Art Goforth,
present; Ms. Sandra Jensen, present; Ms. Kathryn Karpus, present; Dr. Richard Marcucci, present; Ms.
Deborah Melda, present; Mrs. Pamela Ohradzansky, present; Mr. Barry Richard, present; Mrs. Sally Stewart,
present; Mr. Gary Wilson, present. '

14-01 - Election of President
Mr. Becker nominated Rex Engle for President and Mrs. Stewart seconded the nomination. Motion was mage
by Dr. Marcucci and seconded by Ms. Buchanan to close the nomination for President.

Ms. Buchanan, aye; M. Engle, aye; Mr. Goforth, ave; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye;
Ms. Melda, aye; Mr. Richard, aye; Mrs. Stewart, aye; Mr. Wilson, aye; Mr. Becker, aye.
MOTION CARRIED

14-02 Vote on President
Motion was made by Mr. Becker and seconded by Mr. Wilson to vote on the nomination of Rex Engle for
President.

M. Engle, abstain; Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye;
Mr. Richard, aye; Mrs. Stewart, aye; Mr. Wilson, aye; Mr. Becker, aye;, Ms. Buchanan, aye.
MOTION CARRIED

The Treasurer administered the Oath of Office to the new President, Mr. Rex Engle.
14-03 - Election of Vice-President

Mr. Becker nominated Ms. Deborah Melda for Vice-President and Mr. Richard seconded the nomination.
Motion was made by Mr. Becker and seconded by Mrs. Stewart to close the nomination for Vice-President.

Mpr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, ave; Mr. Richard, aye;
Mprs. Stewart, aye; Mr. Wilson, aye; My. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye.
MOTION CARRIED

14-04 Vote on Vice-President
Motion was made by Ms. Buchanan and seconded by Mrs. Stewart to vote on the nomination of Ms. Deborah
Melda for Vice-President.

Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Richard, aye; Mrs. Stewart, aye;
Mr. Wilson, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Goforth, aye.
MOTION CARRIED

The Treasurer administered the Qath of Office to the new Vice-President, Ms. Deborah Melda.

14-05 Establish Dates for Regular Board Meetings
Motion was made by Mr. Becker and seconded by Ms. Buchanan to establish the following dates for the Lorain

County JVS Board of Education Regular Meetings to be held at 6:30 p.m. in the Interactive Video Distarice
Learning (IVDL) Room at Lorain County JVS:

January 23, 2014 Tuly 17,2014
February 20, 2014 August 14,2014
March 20, 2014 September 18, 2014
April 17,2014 October 16, 2014
May 15, 2014 November 20, 2014

June 26, 2014 December 18, 2014
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Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; M. Richard, aye; Mrs. Stewart, aye; Mr. Wilson, aye;
M. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye.
MOTION CARRIED

14-06 Board Representation for the LCJVS Educational Foundation and LCJVS Board Scholarshi

Contractual Obligations. Advances and/or Transfers, Seek Tax Advances. Surety Bonds, Ohio
Sunshine Law Training Representative, Professional Meeting Obligations, Purchasing Agent

Personnel Employment, Maintenance Agreements/Contracts. Special Projects, Disposal of

Surplus Prope Board Service Fund, Legal Council. Suspension and Appeals, OSBA
Membership, OSBA Legal Assistance Fund Consultant Service, Cooperative Purchasing
Program

Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the following:

Appoint Ms. Kathryn Karpus to the Lorain County JVS Educational Foundation.

Appoint Ms. Sandra Jensen to the Lorain County JVS Board Scholarship.

Authorize the Treasurer to pay contractual obligations as they become due. _

Authorize the Treasurer to make advances and/or transfers to Federal and State projects that have been

approved by the Board of Education.

Authorize the Treasurer to seek tax advances from the County Auditor when they become available.

Obtain surety bonds for Board President, Superintendent and Treasurer effective January 1, 2014.

Recommend continuing with $20,000.00 each for Board President and Superintendent and $50,000.00

for Treasurer.

Assign the Treasurer as the BOE representative for Ohio Sunshine Law Training.

Authorize the Superintendent to approve professional meeting obligations incurred by all school

employees, teaching staff and administrators for the growth and professional development of said

employees within the limit of funds appropriated.

> Authorize the Superintendent to act as purchasing agent in connection with supplies and materials
required by this Board, not required to be competitively bid, within the limit of funds appropriated.

> Authorize the Superintendent to employ such personnel as is needed for emergency situations, as
provided for within the limits of funds appropriated and subject to being presented for Board approval
at the next regular/special meeting,

»  Authorize the Superintendent to accept resignations, which have been submitted by employees subject
to Board approval at the next meeting. Upon approval by the Board, such resignations shall be deemed
effective as of the date and time of the Superintendent’s acceptance. ‘

» Authorize the Superintendent to enter into maintenance/service agreements or contracts within the
limits of funds appropriated. These agreements would be for maintenance or servicing of Board
equipment such as copiers, duplicators, computer terminals, word processors, and other educational
equipment.

»  Authorize the Superintendent to apply on behalf of this Board for special projects or funding and/or
grants. _

» Authorizing the Superintendent to dispose of surplus property by offering it to the home schools, sale
to community schools, offering it to other public agencies, offering it to the public via govdeals.com,
and disposing of items that are no longer being utilized due to being outdated, or is not repairable.

» Establish a Board Service Fund per ORC 3315.15 Service fund set aside.

»  Authorize the following legal firms as legal counsel for the Lorain County JVS:

Bricker & Eckler, LLP
Briiton, Smith Peters & Kalail Co. L.P.A.
Pepple & Waggoner, Ltd.
Squires, Sanders & Dempsey, LLP
Walter/Haverfield, LLP Attorneys At Law
Wickens, Herzer, Panza, Cook, Batista Attorneys

» Appoint the Deputy Superintendent as the Board of Education’s designee for suspension appeals.

» The following resolution authorizing LCTVS to participate in the State of Ohio Cooperative Purchasing
Program:

VYV VYVVY

vvY

WHEREAS, Ohio’s Cooperative Purchasing Act. (AM. Sub. H.B. No. 100) as signed into law on
December 4, 1995; and

WHEREAS, effective March 6, 1986, Ohio’s Cooperative Purchasing Act provides the opportunity for
counties, townships, municipal corporations, regional transit authorities, regional airport authorities or
port authorities and school districts, conservancy districts, township park districts and park districts
and other authorities, to participate in contracts distributed by the state of Ohio, Department of
Administrative Services, Office of Cooperative Purchasing for the purchase of supplies, services,
equipment and certain materials; now, therefore,
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BE IT ORDAINED BY THE LORAIN COUNTY IVS

Section 1.  That the Superintendent hereby requests authority in the name of the Lorain County J¥S

to participate in state contracts which the Department of Administrative Services, Office of St

te

Purchasing has entered into and the Office of Cooperative Purchasing has distributed for the purchase
of supplies, services, equipment and certain other materials pursuant to Revised Code Section 125.04,

Section2. That the Superintendent is hereby authorized to agree in the name of the Lorain Courjty
JVS to be bound by all contract terms and conditions as the Department of Administrative Servidgs,

Office of Cooperative Purchasing prescribes. Such terms and conditions may include a reasonal

le

anmual membership fee to cover the administrative costs which the Department of Administratjve
Services incurs as a result of Lorain County JVS participation in the contract. Further, that the

Superintendent does hereby agree to be bound by all such terms and conditions and to not cause

or

assist in any way the misuse of such contracts or make contract disclosures to non-members of the Co-

op for the purpose of avoiding the requirements established by ORC 125.04.

Section3.  That the Superintendent is hereby authorized to agree in the name of the Lorain Coupity
JVS to directly pay the vendor, under each such state contract in which it participates for items it

receives pursuant to the contract, and the Superintendent does hereby agree to directly pay the vendar.

Dr. Marcucci, aye; Ms. Melda, aye; My. Richard, aye; Mrs. Stewart, aye; Mr. Wilson, aye; Mr. Becker, aye;
Ms. Buchanan, aye; Mr. Engle, ave; Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye.
MOTION CARRIED

Superintendent Discussion
Dr. Faircloth presented to the Board members a certificate to honor their service on the Board in recognition

OSBA January Board Service month. Dr. Faircloth talked to the Board members about coming up with

of
1 a

couple of dates to hold a Board Reireat. It was decided that Dr. Faircloth would get in contact with the

facilitator from last year’s retreat to check on her available dates and that the retreat would again be held
Lorain County Community College.

14-07 Adjournment of Organizational Meetin
Motion was made by Mr. Becker and seconded by Ms. Buchanan to adjourn the Organizational Meeting at 6
pm.
Ms. Melda, aye; Mr. Richard, aye; Mrs. Stewart, aye; Mr. Wilson, aye; Mr. Becker, aye; Ms. Buchanan, aye;
Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, qye.

MOTION CARRIED
er L/
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Lorain County JVS Board of Education Regular Meeting held at the Board Office, 15181 State Route 58,
Oberlin, Ohio on January 23, 2014.

JVS Board Minutes
Regular Meeting
January 23, 2014

The meeting was called to order by the President Rex Engle at 6:32 p.m.
PLEDGE OF ALLEGIANCE

The Qath of Office was administered to Steve Ali and Ayers Ratliff, who were not in attendance at the
Organizational Meeting by Mr. Thompson, Treasurer.

ROLL CALL:

Mr. Steve Ali, present; Mr. Dwayne Becker, present; Ms. Brenda Buchanan, present; Mr. Rex Engle, present;
Mr. Art Gaforth, present; Ms. Sandra Jensen, present;, Ms. Kathryn Karpus, present; Dr. Richard Marcucci,
present; Ms. Deborah Melda, present; Mrs. Pamela Ohradzansky, absent; Mr. Ayers Ratliff, present; Mr. Barry
Richard absent; My. Gary Wilson, present.

Board Member Introductions
Mr. Engle asked the Board members to introduce themselves and let everyone know a little something about
them.

Hearing of the Public
No one signed up to address the Board.

M. Engle explained to all members that the Board Agendas are now on the electronic devices in front of them,
as decided by all members at a past meeting, and if they need any help we have an expert IT person to assist.
There will no longer be paper agendas for them the night of the meetings and a hard copy will not be mailed
out. They will receive an electronic agenda on Monday, and if there is no school you will receive it on
Tuesday, the week of the meeting. If there should be any additions to the agenda an updated agenda will be
sent electronically the day of the meeting.

14-08 Agenda
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the agenda.

Mr. Becker, ave; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr.
Marcucei, aye; Ms. Melda, aye; My. Ratliff, aye; Mr. Wilson, aye. Mr. Ali, aye.
MOTION CARRIED

Board Comments/Discussion/Update
Mr. Engle noted that he had received an anonymous letter, as did all Board members, regarding an article and

picture that was in the Morning Journal about the Buckeye Room.

Mr. Tim Michitsch asked if he could explain the picture and stated that the Moming Journal had contacted him
on a Thursday to do an article on the Buckeye Room which they wanted to come out on Friday to take pictures.
The Buckeye Room is not open to the public on Friday’s therefore he enlisted the help of staff members to
assist in providing a picture for the newspaper.

14-09 JVSD Board Governance - MOU
Motion was made by Mr. Becker and seconded by Mr. Wilson to accept the Memorandum of Understanding for
the purpose of compliance with Ohio Revised Code 3311.19, JVSD Board Governance from the following
school districts:

¥» Avon Local Schools

» Midview Local Schools

» Oberlin City Schools

» Wellington Exempted Village Schools

Ms. Buchanan, aye; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye,
Ms. Melda, aye; Mr. Ratliff, aye; Mr. Wilson, aye. Mr. Ali, aye; Mr. Becker, aye. ‘
MOTION CARRIED
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Treasurer’s Report/Recommendations

14-10 December Board Minutes
Motion was made by Mr. Wilson and seconded by Mr. Becker to approve the minutes of the December 19,
2013 Regular Meeting.

Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, abstain; Dr. Marcucei, aye; Ms. Melda, aye;
Mr. Ratliff, abstain; Mr. Wilson, aye; Mr. Ali, abstain; Mr. Becker, aye; Ms. Buchanan, aye.
MOTION CARRIED

14-11 January Organizational Minutes
Motion was made by Ms, Buchanan and seconded by Mr. Becker to approve the minutes of the January 9, 2014

Organizaticonal Meeting.

Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye;, Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, abstain
My, Wilson, ave; Mr. Ali, abstain;, My. Becker, aye; Ms. Buchanan, aye; My. Engle, aye.
MOTION CARRIED

14-12 Financial Statement and Investments, Payroll Consultant, Payroll Manager
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the following:

» The Financial Statement and Investments for December 2013. (See Board Referral File)

» Diane Quester as Payroll Consultant, effective December 20, 2013 at a cost of $25.00 per hour nof|to
exceed $2,000.00.

¥ A Part-Time As Needed contract for Rosemary Ulee* for the period of January 9, 2014 — January [I6,

>

2014 at an hourly rate of $27.75, to process payroll.
A One-Year Classified Contract effective January 17, 2014 — June 30, 2014 for Rosemary Ulee* ffor
the position of Payroll Manager at the pro-raied salary of $25,974.00, Executive II Salary Schedule,
Step 12.

Ms. Jensen, aye; Ms. Karpus, ave; Dr. Marcucei, aye; Ms. Melda, aye; Mr. Ratliff, aye; Mr. Wilson, aye; Mr.
Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, ave; Mr. Goforth, aye.
MOTION CARRIED

Superintendent’s Report .
Dr. Faircloth distributed a list of Superintendent Committees with metmbers assigned; please let him know

if you would like to be on a different committee.

Dr. Faircloth stated that the Board Retreat has been scheduled for Saturday, February 8, 2014 from 9:00
a.m. — 1:00 p.m. to be held at the Spitzer Conference Center at LCCC. The same facilitator will be leading
the retreat and a reminder and agenda will go out prior to the retreat.

Dr. Faircloth reported that the VS had two school buses that were involved in an accident with staff and
approximately 50 students on board. Eight students were transported to local hospitals with all being
released to go home except one student. Dr. Faircloth would like to congratulate Mrs. Petitti and her staff
for their outstanding response to the situation; they followed all procedures to the letter. A statement has
been made to the Chronicle Telegram with no students’ names being released.

Facilities Committee Report

M. Becker updated the Board on the Driveway Study with the hope to have more detailed information by whe
next meeting. An update was also given on the generator study which we will need to develop a needs list.

Superintendent’s Recommendations

14-13 Resignation, Qut-of-State Travel, DataServ. Inc. Contract. Donation
Motion was made by Mr. Becker and seconded by Ms. Melda to approve the following: HJ
ent

> The resignation of Carol Todd, Regular Scheduled — Part-time Cleaning, for the purpose of retire
effective January 31, 2014,

» Out-of-State travel, pending a decision by the Superintendent based on the status of the Homeldnd
Security Alert Warnings and the full support of the parents/guardians of the students traveling, for|the
following (to be paid for from the Perkins Grant):

» John Tamas and twelve {12) students to observe and experience the latest technology in the
trucking industry from March 27-29, 2014 at the Air Force Museum in Dayton, OH and Mid-

America Truck Show in Louisville, KY.

> A One-Year Cisco Infrastructure Maintenance Support Contract with DataServ, Inc. in the amount| of
$56,643.95.

» The donation of tile, mortar and grout from Design Surface. These items were donated on December
28, 2013 and will be used in our Maintenance Services and Carpentry Programs.
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Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Mr. Wilson, aye; Mr. Ali, ave; Mr.
Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye.
MOTION CARRIED

Additional Notes
Mrs. Petitti invited the Board members to attend the JVS Open House scheduled for February 9, 2014 from 1:30
pm.—3:30 p.m.

Mr. Engle reminded the Board members that the JVS Board of Education typically will meet on the third
Thursday of the month with a few exceptions that are listed in the minutes from the January 2014
Organizational Meeting.

M. Engle stated that at the February meeting the Board members will have a group picture taken.

Mr. Engle also reminded all members that if they should have any changes that they would like made to their
tax paperwork to get in touch with Cory Thompson.

14-14 Adjournment
Motion was made by Mr. Becker and seconded by Ms. Buchanan to adjourn the meeting at 7:22 p.m.

Dr. Marcucci, ave; Ms. Melda, aye; Mr. Ratliff, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms.

Buchanan, ave; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye.
MOTION CARRIED

287 oo
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Lorain County JVS Board of Education Board Retreat Meeting held at the DEC Building at Lorain County
Community College, 1005 Abbe Rd. N, Elyria, OH, on February 8, 2014.

JVS Board Minutes
Board Retreat Meeting
February 8, 2014

The meeting was called to order by the President Rex Engle at 9:00 a.m.

The following members were present:

Mpr. Steve Ali, present; Mr. Dwayne Becker, present; Ms. Brenda Buchanan, absent; Mr, Rex Engle, present;
Mr. Art Goforth, present; Ms. Sandra Jensen, present; Ms. Kathryn Karpus, present; Dr. Richard Marcucci,
present; Ms. Deborah Melda, present; Mrs. Pamela Ohradzansky, absent;, Mr. Ayers Ratliff, present; Mr. Barr)
Richard, absent; Mr. Gary Wilson, present.

14-15 Board Retreat/Discussion
The Board Retreat was facilitated by a representative from the Significance Training Consulti
Program Design Company.

4=

The Board discussed the following items during the retreat:

Review of Board Roles and Responsibilities

Board Protocol

Communication

Review of 2013 Board Reireat Objectives

Update by the Superintendent of current topics, needs, initiatives and issues.
Board Goals for 2014

VVYVVVY

14-16 Adjournment
The retreat was adjourned at 1:40 p.m.

Pl oy

President v TW L/
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Lorain County JVS Board of Education Regular Meeting held at the Board Office, 15181 State Route 58,
Oberlin, Chio on February 20, 2014,

JVS Board Minutes
Regular Board Meeting
February 20, 2014

The meeting was called to order by the President Rex Engle at 6:30 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL:

Mpr. Steve Ali, absent; Mr. Dwayne Becker, absent; Ms. Brenda Buchanan, present; Mr. Rex Engle, present; Mr.
Art Goforth, present; Ms. Sandra Jensen, present; Ms. Kathryn Karpus, present; Dr. Richard Marcucci,
present; Ms. Deborah Melda, present; Mrs. Pamela Ohradzansky, absent; Mr. Ayers Ratliff, present; Mr. Barry
Richard, present; Mr. Gary Wilson, present.

14-17 Executive Session

Motion was made by Ms. Buchanan and seconded by Mr. Wilson to enter into Executive Session at 6:32 p.m.
under O.R.C. §121.22 for the purpose of appointment, employment, dismissal, discipline, promotion, demotion,
compensation and investigation of charges/complaints (unless public hearing requested) of personnel. With no
action to follow.

Ms. Buchanan, aye; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye;
Ms. Melda, aye; Mr. Ratliff, aye; Mr. Richard, ayve; Mr. Wilson, aye.
MOTION CARRIED

Re-Entered Regular Session at 7:47 p.m.

Mr. Becker entered Executive Session at 6:33 p.m. and Mr. Ali entered at 6:38 p.m.

14-18 Hearing of the Public
No one signed up to address the Board.

14-19 Approve Agenda
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the agenda.

Ms. Buchanan, aye; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye;
Ms. Melda, aye; Mr. Ratliff, aye; Mr. Richard, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye.
MOTION CARRIED

Board Comments/Discussion

Mr. Engle thanked everyone who participated at the Board Retreat. Out of this retreat some new things will be
rolled out over the next few months, i.e. — marketing plan, mission and vision statements. Dr. Faircloth is
compiling the home school mission and vision statements to evaluate how they may mix with the JVS. Mr.
Ratliff pointed out that as 13 members each should communicate back to their school district Boards and
thanked Dr. Faircloth for the bullet points provided for his discussion at the Wellington Board meeting.

14-20 Capital Conference 2013 Board Expenses
Motion was made by Mr. Becker and seconded by Mr. Wilson to approve paying up to one-half (1/2) of the

expense to the associate schools for Board members who attended the 2013 OSBA Capital Conference,
November 10-13, 2013 in Columbus OH.

Mr. Engle, aye; Mr. Goforth, ave; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, ave; Ms. Melda, aye; Mr.
Ratliff ave; Mr. Richard, ave; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye.
MOTION CARRIED

14-21 IT Conference - Board Member Expense
Motion was made by Ms. Buchanan and seconded by Mr. Becker to approve paying the expenses for Gary

Wilson's attendance at the IT Conference, January 27-29, 2014 in Columbus, OH.

Mr. Goforth, aye; Ms. Jensen, ave; Ms. Karpus, aye; Dr. Marcucei, aye; Ms. Melda, aye; Mr. Ratliff, aye; Mr.
Richard, aye; Mr. Wilson, abstain; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye.
MOTION CARRIED
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14-22 JVSD Board Governance — MOU
Motion was made by Mr. Becker and seconded by Mr, Wilson the motion to accept the memorandum of
Understanding for the purpose of compliance with Ohio Revised Code 3311.19, JVSD Board Govemance from
North Ridgeville City Schools.

.

Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Mr. Richard, aye; M;
Wilson, aye; Mr. Ali, aye; My. Becker, ave; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Goforth, aye.
MOTION CARRIED

Treasurer’s Report/Recommendations

14-23 January 23, 2014 Board Minutes
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the minutes of the January %3,

2014 Regular Meeting.

Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Mr. Richard, abstain; Mr. Wilson, aytJ'
Mr. Ali, aye; Mr. Becker, ave; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye.
MOTION CARRIED

14-24 Board Retreat Minutes
Motion was made by Ms. Karpus and seconded by Ms. Melda to approve the minutes of the February 8, 2014
Board Retreat.

Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff. aye; Mr. Richard, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr.
Becker, aye; Ms. Buchanan, abstain; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye.
MOTION CARRIED

14-25 Financial Statement and Investments for Januarv 2014, The Lake Erie Regional Council
Resolution
Motion was made by Ms. Buchanan and seconded by Ms. Melda to approve the following:
» Motion to approve the Financial Statement and Investments for January 2014.
» Motion to approve the following Lake Erie Regional Council Resolution:

RESOLUTION APPROVING AND ADOPTING AMENDED AND

RESTATED
AGREEMENT ESTABLISHING THE LAKFE ERIE REGTONAL COUNCIL
- AND
AMENDED AND RESTATED BY-LAWS GOVERNING
THE LAKE ERIE REGIONATL COUNCIL
WHEREAS, in connection with the formation and organization of the Lake Erie
Regional Council (“Council®), the Members of the Council entered inio an
Agreement Establishing the Council and adopted By-laws governing the Council;
and

WHEREAS, at its public meeting held on February 10, 2014, the Board of
Directors of the Council approved an Amended and Restated Agreement
Establishing the Lake Erie Regional Council (the “Amended and Restated
Agreement”) and Amended and Restated By-laws Governing the Lake Erie
Regional Council (the “Amended and Restated By-laws”), copies of which are
attached hereto; and

WHEREAS, the Lorain County JVS School District is a Member of the Council,
and the Lorain County VS School District Board of Education has determined that
it is in the best interests of the District and the Council to approve and adopt the
Amended and Restated Agreement and the Amended and Restated By-laws;

THEREFORE, BE IT RESOLVED, that the Board of Education of the Lorain
County JVS School District hereby approves and adopts the Amended and Restated
Agreement and the Amended and Restated By-laws; and

BE IT FURTHER RESOLVED that the Superintendent or the Treasurer is hereby
authorized and directed to execute and deliver the Amended and Restated Agreement on
behalf of the Board of Education, and to provide to the Fiscal Agent of the Council a
certified copy of this resolution within 30 days following its adoption.

Ms. Melda, ave; Mr. Ratliff, aye; Mr. Richard, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms.
Buchanan, aye; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye.
MOTION CARRIED
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Superintendent’s Report/Recommendations

Facilities Committee Report

Mr. Becker reported that at the Facilities Committee meeting held earlier this evening the discussion was on the
redesign of the front driveway. Three students from the Computerized Drafting & Design Program presented
their drawings. Was very impressed with the job the students did and so see it from a younger persons view.
MKC had a representative at the meeting who was also impressed with the students work. Deputy Pluta also
gave his ideas for the traffic flow. Anticipate a possible presentation in maybe two months to the Board.

14-26  Personnel. Qut-of-State Travel
Motion was made by Mr. Becker and seconded by Mr. Richards to approve the following:
» A One-Year Classified Part-Time As Need Program Aide Contract (not to exceed 18 hours per
week) for John L. Winborn at the rate of $11.16 per hour, Program Aide Salary Schedule, Step
1, effective January 27, 2014,
> Hiring the following Adult Career Center Personnel, One-Year Limited Contract as per salary
schedule effective July 1, 2013 — June 30, 2014:

Bradley Essex Certified Cust/Inst/Sub/Dev/§18.25 per hour
The resignation of Joseph Csizmadia, Social Studies Instructor, effective at the end of the day
on February 21, 2014.

The resignation of Cynthia Whitney, Business Instructor, effective June 30, 2014, for the
purpose of retirement.
The resignation of Eric Schau, Adult Career Center, effective June 30, 2014, for the purpose
of retirernent,
Out-of-State travel, pending a decision by the Superintendent based on the status of the
Homeland Security Alert Wamnings and the full support of the parents/guardians of the
students traveling, for the following (to be paid for from the Perking Grant):
» Tina McCullough to attend the Midwest Beauty Show from March 22-24,
2014 in Chicago, IL.
> Dr. Faircloth to attend the ACTE 2014 National Policy Seminar from
March 2-5, 2014 in Washington, DC.
» Tim Michitsch to attend the ACF Northeast Regional Conference from
April 10-14, 2014 in Providence, RL

v ¥V ¥V ¥

Mr. Ratliff, aye; Mr. Richard, aye; My. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye, M5, Buchanan, aye; Mr.
Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye, Dr. Marcucci, aye; Ms. Melda, aye.
MOTION CARRIED

14-27 ACTE Institutional Membership. Donations
Motion was made by Mr. Becker and seconded by Dr. Marcucci to approve the following:
» ACTE (Association for Career & Technical Education) Institutional Membership for 2014 in the amount
of $2,500.00.
»  The following donations:
» A Stryker E2 Pro Cot Mode #6090 from South Lorain County Ambulance District.
This item will be used in our high school Public Safety and Adult Ed EMT classes.
» Three (3) pallets of pavers from Unilock Ohio, Inc. These itetns will be used in our
Masenry Trades Program.
> A Refrigerator, microwave and dryer from Robson Farm, LLC. These items will be
used in our Career Readiness Program.
» Two Ecobee WiFi Thermostats from Ecobee. These iterns will be used in our
Heating & Air Conditioning Program.

M. Ratliff, aye; M. Richard, aye: Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr.
Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye.
MOTION CARRIED

14-28 Executive Session

Motion was made by Mr. Goforth and seconded by Mr. Richard to enter into Executive Session at 8:23 p.m.
under O.R.C. §121.22 for the purpose of appointment, employment, dismissal, discipline, promotion, demotion,
compensation and investigation of charges/complaints (unless public hearing requested) of personnel. With no
action to follow.

M. Richard, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr.
Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, ave; Ms. Melda, aye; Mr. Ratliff, aye.
MOTION CARRIED

Re-Entered Regular Session at 8:38 p.m.
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14-29 Adjournment
Motion was made by Mr. Becker and seconded by Mr. Goforth to adjourn the meeting at 8:39 p.m.

Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye; M. Engle, aye; Myr. Goforth, aye; Ms.
Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; M. Richard, aye
MOTION CARRIED

easurer C_//
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Lorain County JVS Board of Education Regular Meeting held at the Board Office, 15181 State Route
58, Oberlin, Ohio on March 20, 2014.

JVS Board Minutes
Regular Board Meeting
March 20, 2014

The meeting was called to order by the President Rex Engle at 6:33 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL:

M. Steve Ali, present; My. Dwayne Becker, present; Ms. Brenda Buchanan, present; Mr. Rex Engle,
present; My. Avt Goforth, present; Ms. Sandra Jensen, present; Ms. Kathryn Karpus, present; Dr.
Richard Marcucci, present; Ms. Deborah Melda, absent; Mrs. Pamela Ohradzansky, present; M.
Ayers Ratliff. present; Mr. Barry Richard, present; My. Gary Wilson, present.

Mpys. Ohradzansky was sworn in by the Treasurer at the Finance Committee Meeting on March 17,
2014.

14-30 Executive Session

Motion was made by Mr. Becker and seconded by Ms. Buchanan to enter into Executive Session at
6:35 p.m. under O.R.C. §121.22 for the purpose of appointment, employment, dismissal, discipline,
promotion, demotion, compensation and investigation of charges/complaints (unless public hearing
requested) of personnel. With no action to follow.

M. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms.
Karpus, aye; Dr. Marcucci, aye; Mrs. Ohradzansky, aye; Mr. Ratliff, aye; M. Richard, aye; Mr.
Wilson, aye; Mr. Ali, aye.

MOTION CARRIED

Re-Entered Regular Session at 7:30 p.m.

14-3

ey

Hearing of the Public
Charl Gabel has a senior in the Carpentry Program, had questions for the Board regarding the

Carpentry Program, why a change in the instructor was made, how is job placement being
handled, how is grading being done, equipment used at the time of the air quality test and
concerns about studying for the Ocean safety class and web exam.
Jane Heberling, has a junior in the Carpentry Program, and has concerns regarding the rest of
the school year as well as the summer internship. :

» Jimmy Workman, a student in the Carpentry Program, has a concern with the recent change
in the instructor and concern with the air quality in the lab. :

> Julio Gonzalez, a student in the Carpentry Program. Was excited to attend the JVS for the
Carpentry Program, but feels that a change in the instructor was a change in the quality of the
program, has concerns regarding the instruction for SkillsUSA preparation and has not
received any information regarding the direction of the program.

» Dustin Bradish, a student in the Carpentry Program. From his point of view the air quality
testing did not represent a normal day.

> Daniel Heberling, a student in the Carpentry Program. If the program were to close down,
what will happen to the juniors?

J

Mr. Engle stated that answers to some of the questions would be addressed in Dr. Faircloth’s report.

14-32 Agenda
Motion was made by Mr. Becker and seconded by Mr. Wilson to approve the agenda.

Ms. Buchanan, aye; M. Engle, aye; My. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr.
Marcucci, aye; Mrs. Ohradzansky, aye; Mr. Ratliff, aye; Mr. Richard, aye; Mr. Wilson, aye; Mr. Al
aye; Mr. Becker, aye.

MOTION CARRIED
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Presentation(s)

Mr. Foreman presented a harassment report as required by State law to be done twice a year. This
summary covers August 2013 through January 21, 2014. Typically the first semester have more
incidents than the second. A presentation was one in all classes to go over the procedures.

Board Comments/Discussion
Mr. Ratliff was wondering if he can get copies of the contract that were to be voted on as they do|in
Wellington at their Board meetings, or could he be more informed with information prior to the
meeting? Does not think that not having the information is not being a good steward of tax payets’
monies.

Mr. Engle read a letter from Mr. Michael Goodrich in which he asked questions about the Carpentry
Lab.

14-33 Contracts Included with Agenda J‘L
Motion was made by Mr. Ratliff to have employee contracts included with the agendas when they are

sent out to Board members for review before a Board meeting; there was no second to the motion.
MOTION DIED

14-34 JVSD Board Governance — MOU
Motion was made by Mr. Becker and seconded by Mr. Wilson to accept the Memorandum |pf
Understanding for the purpose of compliance with Ohio Revised Code 3311.19, JVSD Board
Governance from Columbia Local Schools District.

Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Mrs.
Ohradzansky, aye; Mr. Ratliff, aye; Mr. Richard, aye; My. Wiison, aye; Mr. Ali, aye; Mr. Becker, aje;
Ms. Buchanan, aye.

MOTION CARRIED

Treasurer’s Report Recommendations

Finance Committee
Mr. Richard reported that the Finance Committee met on Monday, March 17, 2014. Mr. Richard and
Mr. Thompson reported on the following topics:

Facilities Update

Adult Ed Funding

Review of Oberlin Project Proposal

High School class sizes related to guaranteed funding from state
Sustainability of satellite programs

Union negotiated agreement extension request

Discussion of cost of electronic vs paper Board Agenda’s

VVVVYVVYVY

14-35 Electronic Board Agenda vs Mailing Agenda
Motion was made by Ms. Buchanan and seconded by Mr. Becker to continue the practice of sending

out the Board Agendas electronically and to make mailing paper Board Agendas by request to b;
picked up at the Superintendent’s Office and if the request is for the agenda to be mailed, the
Treasurer will bill the Board member(s) quarterly the expense of postage.

Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, ave; Mrs, Ohradzansky, aye; My.
Ratliff, nay, My. Richard, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye,; Ms. Buchanan, aye;
Mr. Engle, aye.

MOTION CARRIED

Ms. Karpus and Mr. Thompson talked about the return of the Lorain County Auditor/Treasurer fees|to
public entities.

Mr. Engle read a letter from the Auditor of State announcing Lorain County JVS receiving Financial
Audit Award.
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14-36 February 20, 2014 Meeting Minutes
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the minutes of the

February 20, 2014 Regular Meeting.

Ms. Jensen, ave; Ms. Karpus, aye; Dr. Marcucci, aye; Mrs. Ohradzansky, abstain; My. Ratliff, ave;
Mpr. Richard, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle,
ave; Mr. Goforth, aye.

MOTION CARRIED

14-37 Financial Statement and Investments

Motion was made by Ms. Karpus and seconded by Mr. Becker to approve the Financial Statement
and Investments for February 2014.

Ms. Karpus, aye; Dr. Marcucci, aye; Mrs. Ohradzansky, aye; My. Ratliff, aye; Mr. Richard, aye; Mr.
Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Goforth, aye;
Ms. Jensen, aye.

MOTION CARRIED

Superintendent’s Report
Dr. Faircloth addressed the meeting by saying that he has been directed by the Board to make sure the

students are in a safe environment. Air quality testing was done by two different companies. The
first day tests were done by the BWC (Bureau of Workers Comp). Scheduling was done by the
instructor; however the instructor was not in attendance during the testing due to personal issues that
the Board cannot discuss. Dr. Faircloth also discussed the equipment change that had been made. Dr.
Faircloth also stated that he was in the lab during the testing and BWC did not believe that there is an
immediate concern. No indication that the program is closing at this time. I was first made aware of
the situation about two months after being hired and was not aware of or had knowledge of any EPA
test/results.

Mr. Ratliff stated that he had heard there are a lot of teachers and substitutes who do not want to go
into the carpentry lab. Neither the Superintendent nor the Principal are aware of this.

Mr. Ratliff also asked if grades will be issued, Mrs. Petitti responded that yes the substitute can and
will assign grades.

Mr. Richard asked if lesson plans were available from the teacher to the substitute to teach the class.
The answer was yes up to a certain point in time — nothing from the teacher after that point of time. It
was stated that the substitute has the ability to create lesson plans and that the principal would make
sure this is done.

Mr. Engle stated that the Superintendent is the individual who is making sure the concerns are being
addressed and reviewing the safety of the Carpentry Lab.

Mr. Engle responded that within ten days the principal will answer Ms. Gabel’s questions presented
to the Board. He also stated that the Superintendent will address the Carpentry class about their
concerns.

Superintendent’s Recommendations

Facilities Committee Report
The parking lot drawing was revised and is not final at this time.

Tremco presented options to fixing the roof. Would like to look at another roofing company to
compare options, cost and if it can be done in phases.

14-38 Personnel
Motion was made was made by Mr. Becker and seconded by Ms. Karpus to approve the following:
» Contract for High School Supervisor:

Christina Bailey 3 Year/ 2014-2017
» Contract for High School Assistant Principal:
Patrick Foreman 3 Year/ 2014-2017

» A one (1) year Classified Contract for Mary Pasters*, Cleaning Person
(Housekeeping) Regular Scheduled Part-Time, for the 2013-2014 school year at a
rate of $13.87 per hour, Step 1.
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» A one (1) year Classified Part-Time As Needed Only, Substitute Bus Driver for
Theresa Klingshirm* and Alvin Kizer* for the 2013-2014 school year at a rate of
$14.71 per hour, Step 1.

> A one (1) Year Certified Substitute Instructor - Part-time, As Needed Only Contract
for James Ebert, for the 2013-2014 school year, at a rate of $16.62 per hour.

> Hiring the following Adult Career Center Personnel, One-Year Limited Contract as
per salary schedule effective July 1, 2013 — June 30, 2014:

Susan Daggett Cert/Cust/Inst/Sub/Dev $18.25 per hour

Dr. Marcucci, aye; Mrs. Ohradzansky, aye; Mr. Ratliff, nay; Mr. Richard, aye; M. Wilson, aye; Mr
Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye,
Ms. Karpus, aye.

MOTION CARRIED

14-39 FMLA, Resignations, Out-of-State Travel
Motion was made by Mr. Goforth and seconded by Ms. Buchanan to approve the following:

> Placing Dennis Pocos on FMLA, effective January 27, 2014 for twelve (12) weeks due fo
illness.
Placing Debra Dumke on FMLA for approximately two weeks beginning February 23, 2014
due to illness.
The resignation of James Beatty, Assistant Principal, effective at the end of the work day on
March 31, 2014, for the purpose of retirement.
The resignation of Dennis Pocos, Instructor, effective June 30, 2014, for the purpose gf
retirement.
Out-of-State travel, pending a decision by the Superintendent based on the status of ﬁe

v V V¥V V¥

Homeland Security Alert Warnings and the full support of the parents/guardians of
students traveling, for the following (to be paid for from the Perkins Grant):
a. Russell Beach to visit a training facility for the HVAC Program from March
13 — 14, 2014 in Kansas City, MO. Travel expenses to be paid for by LCCC.
b. Marge Diadone to attend the Midwest Beauty Show from March 22-24, 2014
in Chicago, IL.
c. Duane Auble, Debra Dumke and Gary McIntyre to attend training through
School Dude University from April 4 — 9, 2014 in Myrtle Beach, SC.

d. Brian Iselin and students - Erasmo Agosto — Brookside High School,
Johnathan Baez and Sherron Hitchens from Clearview High School, Cory
Gabel, Nicholas Sampson from North Ridgeville High School and Timothy
Schleicher from Avon Lake High School to present at the National Science
& Engineering Festival/STEM Solutions Conference from April 22-27, 2014
in Washington, D.C. Registration, hotel and travel expenses are being paid
for by CHEVRON.

e. Jerry Pavlik to attend Professional Development — Leadership: An Evolving
Vision from July 6-12, 2014 in Boston, MA.

f.  Brian Iselin to present at the United States Fab Lab Network Symposium
(USFLN) and FabEd Conference from April 5-9, 2014 in Baltimore, MD.
The travel expenses are being paid by USFLN and/or M.LT.

Mys. Ohradzansky, aye; Mr. Ratliff, aye; Mr. Richard, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr.
Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye, Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus,
aye; Dr. Marcucci, aye.

MOTION CARRIED

Mr. Ratliff asked if we could sing and led the singing of “Happy Birthday” to Dennis Pocos for his
70™ birthday. _

14-40 2014-2015 LCJVS School Calendar and Resolution Adopting a Calamity Dgg

Alternative Make-Up Plan
Motion was made by Ms. Buchanan and seconded by Mr. Becker to approve the following:

» The 2014-2015 Lorain County JVS School Calendar. (See Board Referral File)
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» The following Calamity Day Alternative Make-Up Plan:
RESOLUTION ADOPTING A CALAMITY DAY
ALTERNATIVE MAKE-UP PLAN
WHEREAS, the Lorain County JVS Board of Education desires that
students have learning opportunities even when schools are closed for any of
the reasons specified in section 3317.01 of the Ohio Revised Code and in
excess of the number of days authorized in section 3313.48; and

WHEREAS, section 3313.88 authorizes a board of education to file an
annual plan with the Ohio Department of Education by August 1 of each year
to provide online learning opportunities for students in lieu of attendance on
such excess days; :

NOW THEREFORE BE IT, AND IT IS, HEREBY RESOLVED that the
Lorain County JVS board of education hereby approves the following
plan and authorizes its filing with the Ohio Department of Education.

PLAN FOR ALTERNATIVE MAKE-UP OF CALAMITY DAYS

Pursuant to Ohio Revised Code section 3313.88, the board of education of
Lorain County JVS hereby authorizes the following plan to allow students of
the district to access and complete classroom lessons in order to complete up
to three days of instruction in excess of the number of days permitted under
section 3313.48 because of the closing of schools for any of the reasons
specified in section 3317.01.

1) This plan is submitted, pursuant to approval of the board of education, prior
to August 1,

2) This plan includes the written consent of the teachers' employee
representative as designated under division (B) of section 4117.04. Such
consent is on file in the official file of the board of education and is hereby
incorporated into this plan as if specifically rewritten.

3) Al lessons will be posted on the website.

4) As soon as practicable after an announced school closure in excess of the
number of days permitted under section 3313.48, staff members designated
by the appropriate administrator shall make the designated lessons available
on the district's portal or site. Each lesson shall be posted for each course that
was scheduled to meet on the day of the school closing.

5) Each student enrolled in a course for which a lesson is posted shall be
granted a two-week period from the date of posting to complete the lesson. If
the student does not complete the lesson within this time period, the student
will receive an incomplete or failing grade unless a reason sufficient to the
teacher is provided.

6) Students without access to a computer shall be permitted to complete the
posted lessons at school after the reopening of school. Students utilizing this
option will be granted two weeks from the date of reopening to complete
such lessons. If the student does not complete the lesson within this time
period, the student will receive an incomplete or failing grade unless a reason
sufficient to the teacher is provided. The district will provide access to
district computers before, during, or after the school day (provided that the
equipment is available and accessible at those times) or may provide a
substantially similar paper lesson in order for students to complete the
assignments.

Mps. Ohradzansky, aye; Mr. Ratliff, aye; My. Richard, aye; Mr. Wilson, aye; Mr. Ali, aye; M.
Becker, aye; Ms. Buchanan, aye; My. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus,

aye; Dr. Marcucci, aye.
MOTION CARRIED

Mr. Ratliff stated that he attended the LCIVS National Honor Society ceremony and commended the
staff and administration on how well they interacted with the students and parents.
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14-41 Adjournment

Motion was made by Mr. Becker and seconded by Ms. Buchanan to adjourn the meeting at 8:53 p.m

Mr. Ratliff, aye; Mr. Richard, aye; Myr. Wilson, aye; My. Ali, aye; Mr. Becker, ayve; Ms. Buchanan,
ave, Mr. Engle, aye; Mr. Goforth, ave; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Mrs.
Ohradzansky, aye.

MOTION CARRIED

Tregsdrer
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Lorain County JVS Bdard of Education Regular Meeting held at the Board Office, 15181 State Route
58, Oberlin, Ohio on April 17, 2014,

JVS Board Minutes
Regular Board Meeting
April 17, 2014

The meeting was called to order by the President Rex Engle at 6:31 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL:

M. Steve Ali, absent; Myr. Dwayne Becker, present; Ms. Brenda Buchanan, absent; Mr. Rex Engle,
present; Mr. Art Goforth, present; Ms. Sandra Jensen, present; Ms. Kathryn Karpus, present; Dr.
Richard Marcucci, absent; Ms. Deborah Melda, present; Mrs. Pamela Ohradzansky, absent; M.
Ayers Ronliff, present; Mr. Barry Richard, absent; Mr. Gary Wilson, absent.

14-42 Executive Session

Motion was made by Mr. Becker and seconded by Mr. Goforth to enter into Executive Session at 6:33
pm. under OR.C. §121.22 for the purpose of appointment, employment, dismissal, discipline,
promotion, demotion, compensation and investigation of charges/complaints (unless public hearing
requested) of personnel. With no action to follow.

Mr. Becker, aye; M. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Ms. Melda,

aye, Mr. Ratliff, aye.
MOTION CARRIED

Re-Entered Regular Session at 7:45 p.m.
Dr. Marcucei entered Executive Session at 6:45 p.m.

Mr. Ali entered Executive Session at 6:55 p.m.

Hearing of the Public
» Mr. Douglas Varney signed up to talk to the Board regarding his concern of security at the

school. He stated that he has observed individuals who are using the Fire Exits to exit the
building with no alarms notifying Fire Exits are open. Mr. Vamey stated that if there are no
alarms on these doors, then people can let anyone in or out and the building is not secure.

Mr. Varney stated that he had talked to Mrs. Petitti and Mr. Pavlik the end of February for
which he has not received an update and believes the issue still exists. Mr. Vamey would
like this issue to be addressed and will continue to pursue until it is addressed or answered.
If the issue is money, then he suggests that we have a fundraiser or find the money to fix it.
Everyone who enters the building should come through the designated doors.

Mr. Engle stated that it definitely needs addressed and will keep Mr. Varney appraised of the
progress.

14-43 Agenda
Motion was made by Mr. Becker and seconded by Mr. Ali to approve the agenda.

Mr. Engle, aye; My. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda,
aye; Mr. Ratliff, aye; Mr. Ali, aye; Mr. Becker, aye.

MOTION CARRIED

Presentation(s)

Mrs. Petitti gave an update on the enrollment for next year, on the iPad initiative. The high school
will be adding additional 9% grade sections and physical education and health classes. Update on the
PARK audit and additional PARK training. Continue the development of course pathways and
implement program rubric.
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Board Comments/Discussion

Mr. Ratliff stated that when he was a Board member in the past that there were several additional

reports given, example Adult Ed, high school, etc. Speaking as an individual, he would like to le

as much as possible as to what is happening and what may be happening at the JVS, he would like flo
know who our food service company is and how are they performing, etc. He feels that he is not kept

up on issues at the JVS, for example the bus accident, he received initial information but nothi
since then. Believes the Board can be better informed.

Mr. Engle told of the result of the accident and asked Mr. Pavlik for any additional information. Mr.

Pavlik updated the Board on the condition of the busses from the accident and status of the conditi
of those students involved in the accident.

Mr. Engle stated that updates from the Principal and Adult Director are included with the agenda
when it goes out and if anything new or important comes up they will address the Board. May is|a
big month for updating the Board with the student successes throughout the whole year and the

results of student competitions, with the students in attendance at that meeting,

14-44 OSBA Membership

Motion was made by Ms. Karpus and seconded by Mr. Becker to approve OSBA MembersHip

effective January — December 2014 at a cost of $3,637.

Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Meldg

aye; Mpr. Ratliff, aye; Mr. Ali, ave; Mr. Becker, aye.
MOTION CARRIED

14-45 Suspension of Board Policy

Motion was made by Dr. Marcucci and seconded by Mr. Becker to approve the suspension of Board

Policy BFC — Policy Adoption for this meeting only.

M. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratlif

aye; Mr. Ali, aye; Mr. Becker, aye; Mr. Engle, aye.
MOTION CARRIED

14-46 Board Policies - GCB-2; GCN-2; GCN-2-R

Motion was made by Mr. Becker and seconded by Mr. Goforth to approve the following Board Policy

updates (Ttem #1):
» GCB-2 Professional Staff Contracts and Compensation Plans

> GCN-2 Evaluation of Professional Staff (Administrators, Supervisars,

Directors)

» GCN-2-R Evaluation of Professional Staff (Administrators, Supervisats,

Directors)

Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Mr. Ali, ayg;

Mp. Becker, aye; Mr. Engle, aye; Mr. Goforth, aye.
MOTION CARRIED

Treasurer’s Report/Recommendations

Finance Committee
The Finance Committee did not hold a meeting.

14-47 March Minutes

Motion was made by Ms. Karpus and seconded by Mr. Becker to approve the minutes of the Mar

20, 2014 Regular Meeting.

Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, abstain; Mr. Ratliff, nay; M. All, aye; Mr. Bec;?ce';ﬁL

aye; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye.
MOTION CARRIED

14-48 Financial Statement and Investments, Auditor’s Tax Rates, Then & Now Certificates,

Medical Mutual Health Assessments
Motion was made by Mr. Becker and seconded by Dr. Marcucci to approve the following:

% The Financial Statement and Investments for March 2014. (See Board Referral File)

g
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>

>
>

> A Resolution accepting the amounis and rates as determined by the Budget
Commission and authorizing the necessary tax levies and certifying them to the
County Auditor for current operating expenses. (See Board Referral File)

» A Then & Now Certificate to Team Lorain County for the 2014 Annual Membership
in the amount of $5,000.00 and to Ohio FCCLA for online registration for the State
Leadership Conference in the amount of $5,070.

> A $100.00 payment to each employee who has completed the Medical Mutual Health
Assessment.

Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, ave; M. Ali, aye; Mr. Becker, aye; M. Engle, aye;
M. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye.
MOTION CARRIED

Superintendent’s Report/Recommendations
Curriculum Committee — the audit was complete and met with the State representative

from ODE, it was informal with one Board member present. The State will be
mailing a modular type setup and will be providing training in the future.

Policy Committee — OSBA consultant has been meeting with the committee and

scheduled to meet on the 29® to finalize the policy update and bring it to the
Board for approval.

Facilities Committee — Mr. Becker stated that a scan will be done of the entire roof to

identify leaks and wet spots to get a better understanding of what needs fixed.
Update on the security/PA system with the possibility of bringing a proposal to the
BOE at the May meeting. Still working on the concept of the new parking lot and
entrance with the hope of bringing more information to the May meeting. They
are also looking at the entrances to the building by the public to program dealing
with the public.

Personnel

Motion was made by Mr. Becker and seconded by Ms. Karpus to approve the following:

A Classified One (1) Year Limited Contract for Jill Krutkiewicz*, Cleaning Person
(Housekeeping) Regular Schedule Part-Time for the 2013-2014 school year at a rate of
$13.87 per hour, Step 1.

A one (1) Year Certified Substitute Instructor - Part-time, As Needed Only Contract for Jason
Rodriguez, for the 2013-2014 school year, at a rate of $16.62 per hour.

The following recommendations made o the Board of Education at the regular meeting,
April 17, 2014, for Certified Substitute Instructors Part-time, As Needed Only Contracts for
the 2014-2015 school year, at a rate of $16.62 per hour:

Mary Baker Lynette Ledbetter
John Berglund* Patricia Lugo
David Bertram Benjamin Lynch
Shawn Bristow Linda Mahar
Joseph Budaji Tina McCullough
James Burgett Larry Pearson
John Busher Roshanee Reed
Marilyn Dillon Jean Sarconi
Shelley Forbes Bryan Soloman
Justin Frisce Bryan Soloman
Christal Jakopak Nick Vaughn
Keith Klekota

The following recommendation made to the Board of Education at the regular meeting, April
17, 2014, for Certified Permanent Substitute One-Year Limited Contract for the 2014-2015
school year:

Christine Johanek State Minimum Salary Schedule $28,360.00
The following recommendations made to the Board of Education at the regular meeting,
April 17, 2014, Certified Staff One-Year Limited Contracts, effective July 1, 2014 — June
30, 2015 for the 2014-2015 school year, as per salary schedule:

Sean Eschen BA Step 3 $44,710.00
Sarai Fenik MA+10 Step 9 $62,399.00
Shayla Greer BA Step 1 $40,822.00
Lonnie Higey BA Step 7 $52,485.00
Angela Hohlakis MA+20 Step 7 $59,095.00
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Megan Karhusz MA Step 1 $44,321.00
Jaime Miller BA Step 5 $48,598.00
Alyssa Rose BA Step 1 $40,822.00
Jack Whaley BA+20 Step 7 $54,040.00

The following recommendations made to the Board of Education at the regular meeting,
April 17, 2014, Certified Staff Two-Year Limited Contracts, effective July 1, 2014 — .Iullt

30, 2016 for the 2014-2015 school year, as per salary schedule:

Megan Champagne BA+30 Step 8 $56,762.00
Adam Kadar BA+10 Step 8 $55,207.00
Chris Knipper BA+30 Step 8 $56,762.00
Jeremy Peth MA+10 Step 7 $58,123.00
Kathryn Street BA+30 Step 3 $47,042.00

The following recommendations made fo the Board of Education at the regular meeti

hg,

April 17, 2014, Certified Staff Three-Year Limited Contract, effective July 1, 2014 — Jupe

30, 2017 for the 2014-2015 school year, as per salary schedule:

Hilary Duffala BA+20 Step 6 $52,097.00

The following recommendations made fo the Board of Education at the regular meenﬂg

April 17, 2014, Certified Staff Continuing Contracis, beginning with the 2014-2015 sc
year, as per salary schedule:

Tina Clark MA Step 15 $74,257.00
Mark Kovi MA Step 12 $67.,842.00
Christopher Moore BA+30 Step 20 $75,357.00
David Rudisill BA+30 Step 10 $60,650.00
Brian Scanlan MA+20 Step 6 $56,956.00

The following recommendations made fo the Board of Education at the regular meel

ol

g,

April 17, 2014, Continuing Classified Part-time As Needed Only Contracts, beginning with

the 2014-2013 school year, as per salary schedule:

Patricia Cook Step 5 $10.36 per hour
Lisa Fannin Step 18 $15.31 per hour
Suzanne Horvath Step 20 $16.11 per hour
Wendy Suydam Step 9 $11.73 per hour
Linda Workman Step 7 $10.97 per hour

The following recommendations made to the Board of Education at the regular mee
April 17, 2014, Classified Two-Year Limited Part-time As Needed Only Contract -
Support Tech, effective July 1, 2014 — June 30, 2016 for the 2014-2015 school year, as|

salary schedule:
Jacob Adams Step 2 $18.12 per hour
Aaron Jenkins Step 2 $18.12 per hour

The following recommendations made to the Board of Education at the regular meel
April 17, 2014, Continuing Classified Maintenance Part-time As Needed Only Contr
beginning with the 2014-2015 school year, as per salary schedule:
Edward Brennan Step 14 $14.92 per hour
Neil Kamph Step 6 $11.76 per hour

The following recommendations made o the Board of Education at the regular meefi

April 17, 2014, Classified Two-Year Limited Weekend and Evening Guards Part-tim
Needed Only Contract, effective July 1, 2014 — June 30, 2016 for the 2014-2015 sc|
year, as per salary schedule:

Kyle Robson Step 2 $12.17 per hour
The following recommendations made fo the Board of Education at the regular me
April 17, 2014, Continuing Classified Weekend and Evening Guards Part-time As Ne
Only Contracts beginning with the 201 4-2015 school vear, as per salary schedule:

Ronald Czellath Step § $13.39 per hour
Myron Hughes Step 7 $14.18 per hour
Laurie Nixon Step 7 $14.18 per hour
Wendy Suydam Step 7 $14.18 per hour
Eugene Wojtko Step 4 $13.01 per hour

The following recommendations made to the Board of Education at the regular megling,
April 17, 2014, Classified Two-Year Limited Bus Drivers Part-time As Needed Only
Contract, effective July 1, 2014 — June 30, 2016 for the 2014-2015 school year, ay per

salary schedule:

Theresa Klingshirn Step 2 $15.25 per hour




Minutes of

RECORD OF PROCEEDING 2387

Meeting

Held

YTON LEGAL BLANK, ING., FORM NO. 10148

Lot U 1720 14

The following recommendations made to the Board of Education at the regular meeting,
April 17, 2014, Continuing Classified Bus Drivers Part-time As Needed Only Contracts
beginning with the 2014-2015 school year, as per salary schedule:

Edward Brennan Step 5 $16.77 per hour
Larry Budweg Step 5 $16.77 per hour
Donna Greer Step 5 $16.77 per hour
Laura Wickes Step 5 $16.77 per hour

The following recommendations made fo the Board of Education at the regular meeting,
April 17, 2014, Classified Two-Year Limited Cleaning Regular Scheduled, Part-time
Contract, effective July 1, 2014 — June 30, 2016 for the 2014-2015 school year, as per
salary schedule:

Mary Pasters Step 2 $14.37 per hour
The following recommendations made to the Board of Education at the regular meeting,
April 17, 2014, Classified Two-Year Contracts, effective July 1, 2014 — June 30, 2016 for
the 2014-2015 school year, as per salary schedule:

Cheryl Fridenstine Administrative I Step 6 $34,223.04

Rosemary Ulee Executive II Step 13 $58,676.80
Motion to approve the following recommendations made to the Board of Education ot the
regular meeting, April 17, 2014, Classified Continuing Contracts, beginning with the 2014-
2015 school year, as per salary schedule:

Matthew Chmura Program Aide Step 5 $14,249.40
Patrick Hutchinson Maintenance Technician Step 15 $62,129.60
Jessica Ross Administrative II Step 6 $34,223.04

The following recommendations made fo the Board of Education at the regular meeting,
April 17, 2014, Adult Education Certified One-Year Limited Contracts, effective July 1,
2014 — June 30, 2015 for the 2014-2015 school year, as per the JVS Teachers Salary
Schedule:

Ralph Bentley BA Step 28 $75,480.00

Nancy Smith BA Step 20 $71,080.00
The following recommendations made fo the Board of Education at the reguiar meeting,
April 17, 2014, Adult Education Certified One-Year Limited Contracts, effective July 1,
2014 — June 30, 2015 for the 2014-2015 school year, as per the Adult Career Center
Certified Full Time salary schedule:

Marguerite Daidone  Base Column  Step 19 $47,573.00
The following recommendations made fo the Board of Education at the regular meeting,
April 17, 2014, Adult Education Classified Regular Scheduled, part-time As Needed, Two-
Year Limited Contract, effective July 1, 2014 — June 30, 2016 for the 2014-2015 school
year, as per the salary schedule:

Jan Mitchell Administrative II Step 19 $27.03 per hour
The following recommendations made to the Board of Education at the regular meeting,
April 17, 2014, Adult Education Certified One-Year Limited Contracts, effective July 1,
2014 — June 30, 2015 for the 2014-2015 school vear, as per the Adult Carcer Center

Certified Full Time salary schedule:

Melody Abraham
Alice Ayala
Mary Baker
Clifion Barnes
Ronald Bowman
Terri Brennan
Dawn Bush
Joseph Caracci
Thomas Clark
Daniel Cole
Beverly Corts
Susan Daggett
Tabitha DeChant
Dena Dennis
Martha Eaton
Carmella Elam
Bill Elliot
Bradley Essex
Mary Fields
Karen Fleming
Neal Gimben
John Green
Deborah Harrison

Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/'Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certifled Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Ceriified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev

Cosmetology
Cosmetology/Esthetician
Nurse Aid Coordinator
First Aid, CPR

Welding

Computerized Business Technology
Dental Assisting
Manufacturing

Math, Pipefitting, Plumbing
CPR
Keyboarding/Computers
STNA

Cosmetology

Medical Assisting

EMT

Sign Language

Program Developer, Employ Skills
Excel

Phlebotomy

Cosmetology

Blueprint Reading

Machine Trades
Accounting
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Peggy Hastings
David Hayes
Jennifer Helton
Beity Lou Higgins
Eric Hohman Jr.
Kenneth Hohman
Verna Horwedel
Terri Houdeshell
Pamela Hughes
Tamara Jones
William Kish
Kathy Kleinman
James Knoble
Allan Krist
Christal Kudela
Michael Leiby
Richard Liptak
Robert Loper I
Theresa Martineau
Brandon Martz
Tina McCullough
Robert Moore
Lowell Morton
Tracey Overy
Gregory Palmer
Frank Pavlovcic
Sandra Pitts

Linda Rice

Don Robinson
Jason Rodriguez
Mary Rose-Klocek
Robert Rousseau
Stormy Jackson
Jackie Schmidt
Mark Schreiber
Jessica Schremp
Rodney Scott
Allan Simon
Kristian Smith
Maithew Smith
Donna Steinbrenne
Robert Taylor
Raymond Tenteris
Elizabeth Toth
Brian Trefiletti
Jimmie Ward II
Cheryl Welch
Edward Williams
Beth Workman
Diane Zaleski

2014.
31,2014.

6, 2014 due to illness.

MOTION CARRIED

Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Tnst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cusi/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev
Certified Cust/Inst/Sub/Dev

CBT

CPR, First Aid
ABLE/GED
Windows XP
Auto Technician
Auto Technology
STNA

Cake Decorating

Managing Manicurist

ABLE/GED

ACT, Digital Camera

Computers
Machine Trades

Learning Windows XP
Cooking & Food Service

PMT, ACMET
EMT

MAC (Apple)
Cosmetology

Welding/Fab, Robotics

Cosmetology
IVDL Lab

Cake Decorating
Welding
Medical Coding
PMT Apprentice
Cosmetology

Cosmetology/Esthetician

Masonry

Carpentry
Cake Decorating

Maintenance/Business

CAD Customized
CPR

Scaffolding
ABLE/GED
Thermography
Industrial Electricity
Cooking .
Residential Wiring
Cosmetology
Pumps

PMT, Brown & Sharp

CBT

Workkeys Testing
First Aid, CPR, AED
Computers

Tool Detailing
ABLE/GED

Medical Office

» The resignation of Russell Beach, Adult Career Center Instructor, effective June 30, 2014
the purpose of retirement.

» The resignation of Rebecca Dandurand, Adult Career Center Student Serviges
Coordinator/Financial Aid Administrator, effective at the end of the work day on May

Ms. Melda, aye; Mr. Ratliff, aye; Mr. Ali, aye; My. Becker, aye; Mr. Engle, aye; Mr. Goforth, ave;
Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye.

for

29,

> The resignation of Paul Charles Warthling, Supervisor, effective at the end of the day on July

» Placing Pamela Mitchell on FMLA effective for the approximate dates of May 19, 2014-June
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14-50 Suspend Contracts, Out-of-State Travel, Amended Student Fee List, Resolution for
TRECA, Donations
Motion was made by Mr. Goforth and seconded by Ms. Melda to approve the following:
» The following resolution:
WHEREAS, in November 2012, the Board determined to perform a Reduction In
Force (“RIF”) for financial reasons; and

WHEREAS, as part of the RIF, the Board suspended the contracts of Cathy Pugh
and Susanna Merlone; and

WHEREAS, Board Policy GCPA (5) (C) states:
“The term suspension as used in this policy in relation to administrative contracts
shall not be taken to indicate either a continuing employment relationship
following the suspension or the resumption of a previous contract upon recall.
The suspension (RIF) of an administrative contract under this policy shall
entirely sever the employment relationship between the parties. Upon recall, an
entirely new contract shall be entered into”; and

WHEREAS, pursuant to Board Policy and Ohio law, Ms. Pugh and Ms. Merlone
no longer hold valid employment contracts with the Board effective the date of
the Board’s RIF action; and

WHEREAS, the reasons for this RIF action continue to exist, specifically: (1)
there continues to be a need for cost reduction (financial reasons); (2) the duties
that were once performed by Ms. Pugh and Ms. Merlone have been absorbed into
other positions; and (3) following the RIF, there are fewer positions available;
and

WHEREAS, both Ms. Pugh and Ms. Merlone have filed lawsuits challenging the
validity of the RIF; and

WHEREAS, the Board, as a precautionary measure only, and in no way
acknowledging the continued validity of any employment contracts once held by
Ms. Pugh and Ms. Merlone, hereby wishes to confirm the separation of
employment for such persons by acting formally to nonrenew any employment
contact(s) held or deemed to be held by such persons;

NOW THEREFORE BE IT RESOLVED, that any administrative contracts now

held, or subsequently found to be held by Cathy Pugh and Susanna Merlone be

hereby nonrenewed, and that the Treasurer be instructed to provide written notice

of non-reemployment to such persons on or before June 1, 2014,

> Out-of-State Travel, pending a decision by the Superintendent based on the status of the
Homeland Security Alert Warnings and the full support of the parents/guardians of the
students traveling, for the following (to be paid for from the Perkins Grant):

a. Sarah Parker and student Sabrina Kunkler from Keystone High School to
attend the National DECA competition from May 3-7, 2014 in Atlanta, GA.

b. Kristian Smith to attend the Education Law Conference to be part of the
round table panel from November 11-15, 2014 in San Diego, CA.

¢. A maximum of six (6) instructors and thirty-eight (38) FCCLA (Family
Career and Community Leaders of America) students to attend the National
Competition, (pending qualification at the State competition April 23-25,

2014) from July 4-11, 2014 in San Antonio, TX.

d. A maximum of thirteen (13) instructors and forty-three (43) SkillsUSA
students to attend the National SkillsUSA Competition, (pending
qualification at the state competition April 15-16, 2014) from June 22-28,

2014 in Kansas City, MO.
» To amend Board motion number 13-63 as it relates to the Student Fee List for the 2013-2014
school year to exclude CTSO (Career Tech Student Organization) fees.
» The Lorain County JVS Student Handbook 2014-2015. (item #2)
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» The following resclution:

WHEREAS, pursuant to O.R.C. Chapter 167, the governing bodies of any two or
more political subdivisions may enter into an agreement with each other for the
purpose of establishing a regional council of governments for the purposes of
promoting cooperative arrangements among its members and between its
members and governmental agencies or private persons, corporations, or
agencies and addressing problems of common concern; and ‘

WHEREAS, this Board of Education desires to join with other political
subdivisions for the purpose of membership in the Tri-Rivers Educational
Computer Association (TRECAY);

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the
Lorain County JVS, County of Lorain State of Ohio, that:

Section 1: This Board of Education hereby declares its intention to join with other
political subdivisions and to become a member of a council of governments in
accordance with O.R.C. §167.01 which is known as Tri-Rivers Educational
Computer Association (TRECA) and hereby approves the constitution and
bylaws of Tri-Rivers Educational Computer Association (TRECA).

Section 2: This Board further authorizes and directs the President of the Board, the
Superintendent, and/or the Treasurer to execute the Agreement regarding Tri-
Rivers Educational Computer Association (TRECA) on behalf of the JVS to be
effective on the 1% day of July, 2014 and to do all other things necessary to carry
out the purpose of this Resolution.

Section 3: It is hereby found and determined that all formal actions of this Board
and any of its committees concerning and relating to the adoption of this
Resolution were taken, and that all deliberations of this Board and of any of its
committees that resulted in those formal actions were held, in meetings open to
the public or otherwise in compliance with the law.

» The following donations:

a. Miscellaneous building materials including siding, wood and conduit from
Star, Inc. These items will be used in our Carpentry Program.

b. A 1994 Chevrolet Truck from Ed Steingass. This item will be used in our
Commercial Truck Program.

¢. A check in the amount of $2,000 from Absolute Machine Tools, Inc. This
money will be used in the PMT (Precision Machine Technology) Program.

d. A check in the amount of $1,000 from Elyria Plastic Products. This money
will be used in the PMT (Precision Machine Technology) Program.

e. A check in the amount of $1,000 from Parker Hannifin. This money will be
used in the PMT (Precision Machine Technology) Program.

M. Ratliff, aye; Mr. Ali, aye; M. Becker, ayve; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye

Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye.
MOTION CARRIED

14-51 Adjournment
Motion was made by Ms. Karpus and seconded by Mr. Becker to adjourn the meeting at 8:27 p.m.

Mr. Ratliff, ave; Mr. Ali, aye; Mr. Becker, aye; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye|

Ms. Karpus, ave; Dr. Marcucci, aye; Ms. Melda, aye.
e §

easurer
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Lorain County JVS Board of Education Regular Meeting held at the Board Office, 15181 State Route
58, Oberlin, Ohio on May 15, 2014.

JVS Board Minutes
Regular Board Meeting
May 15, 2014

The meeting was called to order by the Vice-President Deborah Melda at 6:32 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL:

M. Steve Ali, absent; Mr. Dwayne Becker, absent; Ms. Brenda Buchanan, present; Mr. Rex Engle,
absent: Mr. Art Goforth, present; Ms. Sandra Jensen, present; Ms. Kathryn Karpus, absent; Dr.
Richard Marcucci, present; Ms. Deborah Melda, present; Mrs. Pamela Ohradzansky, present; M.
Ayers Ratliff, present; My. Barry Richard, present; Mr. Gary Wilson, present.

Hearing of the Public
No one signed up to speak.

14-52 Agenda
Motion was made by Mr. Wilson and seconded by Ms. Buchanan to approve the agenda.

Ms. Buchanan, aye; Mr. Goforth, aye; Ms. Jensen, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mrs.
Ohradzansky, aye; Mr. Ratliff, aye; M. Richard, aye; Mr. Wilson, aye.
MOTION CARRIED

Mr. Becker entered the meeting at 6:39 p.m.

Board Comments/Discussion

Mr. Ratliff stated that several parents had asked about a meeting with the Board, he asked Mr.
Thompson if they had called him. Mr. Thompson replied that he did receive a letter from a Mr.
Fisher; a call was placed to Mr. Fisher where Mr. Thompson left a voice mail saying that a letter was
sent out by the Deputy Superintendent to the parents of students in the Carpentry Program this week,
and if he would like he could call in to schedule a meeting with the Superintendent and Board
President for further discussion and that a special meeting would not be called. Mr. Thompson did
not receive any other calls.

Mr. Ratliff asked why the Law Enforcement Program was changed to a Public Safety Program. It
was stated that the Public Safety Program is more inclusive; students can now transition into either a
fire or police program as they will be trained in both.

Mr. Ratliff wanted it noted that he has to pay for his agenda but the other Board members received a
paper copy tonight and didn’t have to pay for it. Ms. Melda stated that no Board member is charged
for an agenda to be printed only for the cost of the postage to mail it to their residence. If he does not
want to pay for the postage he can drive to the Board Office to pick up his copy.

14-53 Board Service Fund

Motion was made by Mr. Richard and seconded by Ms. Buchanan to approve the payment of $100.00
from the Board Service Fund for a table reservation of eight (8) for the Comedy Fundraiser to Honor
Retirees sponsored by the Lorain County JVS Educational Foundation. ‘

Ms. Buchanan, aye; Mr. Goforth, aye; Ms. Jensen, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mrs.
Ohradzansky, aye; M. Ratliff, ave; Mr. Richard, aye; Mr. Wilson, aye; Mr. Becker, aye.
MOTION CARRIED
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Treasurer’s Report/Recommendations

Finance Committee
The Finance Committee met this past Monday, Sodexo was at the meeting where they discussed th
deficit for this year to be around $55,000.00, last year it was $165,000.00 for a net difference of aboyit
$90.000.00 with the hope of reducing it to $45,000.00 next year. This is a huge improvement fro
the last couple of years with the goal of breaking even by 2018. The Finance Commitice wo
recommend renewing the contract with Sodexo for next year. '

14-54 April Minutes, Financial Statement and Investments
Motion was made by Mr. Goforth and seconded by Mr. Becker to approve the following:

> The minutes of the April 17, 2014 Regular Meeting.
% The Financial Statement and Investments for April 2014.

Mr. Goforth, aye; Ms. Jensen, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mrs. Ohradzansky, abstain,
My, Ratliff, aye; Mr. Richard, abstain; Mr. Wilson, abstain; Mr. Becker, aye; Ms. Buchanan, aye.
MOTION CARRIED

14-55 Revised 5-Year Forecast
Motion was made by Ms. Buchanan and seconded by Mr. Becker to approve the Revised 5 Year
Financial Forecast, July 1, 2014 through June 30, 20183.

M. Goforth, aye; Ms. Jensen, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mrs. Ohradzansky, aye; Mr.
Ratliff, aye; Mr. Richard, aye; Mr. Wilson, aye; Mr. Becker, aye; Ms. Buchanan, aye.
MOTION CARRIED

Superintendent’s Report/Recommendations

Facilities Committee — Mr. Becker stated that the screening of the roof was completed; it
was caught in time, a very small percentage of the roof has leaks. It will cost
approximately one ($1) million dollars to repair it, 2 method that would not require a
full tear off, with a 15 year warranty. The Committee would like a motion to go out
for bid once specifications are complete.

HVAC and electrical inspections were done and passed.

Driveway study is complete and will send out and share design for next summer
timeline.

PA system was discussed with the hope of having all the specifications for the next
meeting.

Collision repair is looking at a new paint booth for the program.

Air intake from the Carpentry lab testing was completed and passed — JVS is in
compliance, the equipment does the work it is designed to do.

A letter will be sent out to Ameresco stating our dissatisfaction of the progress of the
lack of punch list items being completed.

14-56 Specifications for Roof Repairs
Motion was made by Mr. Becker and seconded by Mr. Richard to approve developing and writing t]we

specifications to fix the roof and to be allowed to go out for bid.

Ms. Jensen, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mrs. Ohradzansky, aye; Mr. Ratliff, aye; Mr.
Richard, aye; My. Wilson, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Goforth, aye.
MOTION CARRIED

Policy Committee — Met with the OSBA consultant and reviewed all policies. Finished the
last session and will be bringing the updated policies to the Board for approval soon.
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14-57 Personnel and Operational Recommendations
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the following:

> The Supplemental Contracts as per the Negotiated Agreement for the following Certified
Staff to cover Extended Service Days for the 2014-2015 school year:
Elizabeth Berthold - Landscape & Greenhouse Management

Jennifer Bilczo — Teacher Education Instructor

Tina Clark — Recruitment

Debra Dohner — Career Based Intervention

William Elliott — Placement

Sarai Fenik — School Nurse

Joanne Gleason — Counselor

Courtney Griffiths — Teacher Education Instructor
Mathias Hauck — Career Based Intervention

Gregory Hendricks — Industrial Equipment Instructor
David Keller — Recruitment

Chris Knipper — Project Lead The Way

Mark Kovi — Career Based Intervention

John Lengen — Career Based Intervention

Denise Massey — Project Lead The Way

Jerry Moore — Teacher Education Instructor

Gregory Morgan — Career Based Intervention
Jeremy Peth — Career Based Intervention/Connections
Eric Robson — Career Based Intervention/Connections
Alyssa Rose — Culinary Arts Instructor

Jan Rybarczyk — Placement

Marcia Sarringhaus — Counselor

R. Michael Walsh — Occupational Work Adjustment
Jack Whaley — Career Based Intervention
Christopher Wilde — Counselor

Maeola Brassfield — Cosmetology

Maurina Driscoll — Hospitality Services
Hilary Duffala — Early Childhood Education
Mary Dziczkowski- Office Administrative Assistant
Sean Eschen — Public Safety

John Green — Precision Machine Technology
Ronald Gresco — Carpentry

Gregory Hendricks — Industrial Equipment
Lonnie Higey — Collision Repair

Tina Krosse — Web & Graphic Design

Darin Lewis — Auto Technology

Timothy Michitsch — Culinary Arts
Christopher Moore — Bakery/Pastry

David Morgan — Heating & Air Conditioning
Paul Papesh — Maintenance Services

Sarah Parker — Marketing & Management
Jan Ramirez — Industrial Electricity

Timothy Reeves — Network Communications
Lisa Robson — Early Childhood Education
Alyssa Rose — Culinary Arts

David Rudisill — Masonry Trades

Stormy Rush — Computerized Design & Drafting
John Tamas — Commercial Truck Technology

Jill Krutkiewicz

Step 2

6.5 Days
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$14.37 per hour

Days
Days

Days
Days
Days
Days
Days
Days
Days
Day

Days
Days
Days
Days
Days

Days
Days
Days
Days
Days
Day

Days
Days
Days
Days
Days
Days
Days
Days
Days
Days
Day

Days
Days
Days
Days
Day

Days
Days

» The hiring of Eugene Barnhart* (pending proper verification) as Certified Substitute
Instructor Part-time, As Needed Only for the 2013-2014 school year at a rate of $16.62 per
hour.

» The hiring of Jason Rodriguez as Certified Substitute Instructor Part-time, As Needed Only
for the 2014-2015 school year, at a rate of $16.62 per hour.

> The following recommendation made fo the Board of Education at the regular meeting, May
15, 2014, for a Classified Two-Year Limited Cleaning Regular Scheduled, Part-time
Contract, effective July 1, 2014 — June 30, 2016 beginning with the 2014-2015 school year,
as per salary schedule:

$ 345.47 per day
$ 403.57 per day
$ 403.57 per day
$ 426.82 per day
$ 368.71 per day
$ 339.13 per day
$ 449.33 per day
$ 356.03 per day
$ 368.71 per day
$ 461.99 per day
$ 425.76 per day
$ 308.49 per day
$368.71 per day
§ 433.46 per day
$ 329.62 per day
$ 437.38 per day
§ 444.75 per day
$ 315.89 per day
$ 409.55 per day
$ 221.86 per day
$ 310.60 per day
$ 450.03 per day
$ 450.73 per day
£ 293.70 per day
$ 322.22 per day

» The Supplemental Contracts as per the Negotiated Agreement for the following Certified
Staff to provide Summer 2014 Internship Mentoring for JVS Students:
Elizabeth Berthold — Landscape & Greenhouse Management

€ 345.47 per day
$ 421.51 per day
$ 461.29 per day
$ 283.14 per day
$ 444,75 per day
$ 242.99 per day
$ 415.53 per day
$ 409.55 per day
$ 461.99 per day
$ 285.24 per day
$ 414.14 per day
$ 415.53 per day
$ 427.48 per day
$ 409.55 per day
$ 393.01 per day
$ 350.74 per day
$397.23 per day
$ 427.48 per day
$ 415.19 per day
$ 461.99 per day
$ 221.86 per day
$ 329.62 per day
$ 371.88 per day
$ 433.46 per day
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‘students traveling, for the following (to be paid for from the Perkins Grant):

The following recommendation made to the Board of Education at the regular meeting, Mdq]
15, 2014, for a Classified Two-Year Limited Part-Time As Need Program Aide Contrag
(not to exceed 18 hours per week) effective July 1, 2014 — June 30, 2016 beginning with t}
2014-2015school year, as per salary schedule:

John Winborn Step 2 $11.57 per hour
A one (1) Year Certified Limited Contract for April Hodgeman*, for the position of Socigl
Studies Instructor for the 2014-2015 school year at a salary of $48,598.00, Column BA, Stej
5.
Two (2) Extended Days for April Hodgeman*, Social Studies Instructor, for the 2014-201;
school year at a daily rate of $262.69.
The following instructors for the June 2014 EXCEL Camp at an hourly rate of $20.00 pe
hour:

Eugene Barnhart* (pending proper verification)

Eric Hohman

Christine Johanek
Hiring Cathy Moyer as a transportation consultant at a rate of $22.50 per hour not to excee
$1,000.00 for the 2014-2015 school year.
The non-renewal of William Bammerlin, substitute bus driver.
The resignation of Alvin Kizer, substitute bus driver, effective May 2, 2014.
Out-of-State Travel, pending a decision by the Superintendent based on the status of th
Homeland Security Alert Warnings and the full support of the parents/guardians of th

L4 I ]

% Susan Wallace and students Summer Adkins, Hannabh Galloway from
Firelands High School and Audrey King from North Ridgeville High School
to attend the HOSA 2014 Annual National Leadership Conference from June
24 —29,2014 in Orlando, FL.

% John Tamas to attend the North American Council of Automotive Teachers
(NACAT) from July 20-25, 2014 in Greenville, SC.

% Darin Lewis to attend ASE Instructor Training Conference from July 28 —
August 1, 2014 in Indianapolis, IN.

* Beth Berthold and Greg Hendricks along with 14 students to attend the
National FFA Leadership Convention from October 28-31, 2014 in
Louisville, KY.

* Kristian Smith to attend Law and Policy Summer Institute from June 11-13,
2014 in Bloomington, IN. (This is at no cost to the district.)

* Timothy Michitsch and Alyssa Rose to attend the ACF National Convention
from July 24-30, 2014 in Kansas City, MO.

$71,700.00 for the purchase of iPad Mini’s, AppleCare and cases for the freshman
sophomore students as part of the ongoing 1:1 initiative. (This will be purchased from the
FY 14 Perkins Grant.)

$40,622.00 for the purchase of Lenovo Twist Ultrabooks for Satellite program locations
Clearview, Elyria, and Midview. These are to replace existing outdated computers. (They
will be purchased from the FY 14 Perkins Grant.)

The following donations:

* Thirty (30) auto motors from Cleveland Pick-A-Part. These items will be
used in our Auto Technology Program.

* Miscellaneous items including Turn Out Gear, Boots, SCBA (self-contained
breathing apparatus), SCBA bottles, helmets, Indian pump, SCBA cases,
SCBA cabinets, extinguisher brackets, SCBA bottle valves, suspenders,
PASS alarm (lifeguard), PASS alarm (Super pass), PASS alary (dragon fly)
and radio holsters from Fairfield Volunteer Fire Department. These items
will be used in our Public Safety Program.

* HP Plotter Printer Model #1050 from Jim Hosek. This item will be used in
our Computerized Design & Drafting (CDD) class.

# A check in the amount of $2,000 from EMC (Elyria Manufacturing
Corporation) Precision. This money will be used in the PMT (Precision
Machine Technology) Program.

% A check in the amount of $2,000 from Betcher Industries, Inc. This money
will be used in the PMT (Precision Machine Technology) Program.

by
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Mr. Becker wanted to make everyone aware that Courtney Oitner has spearheaded a campaign to
raise money for the CNC lab.

Dr. Marcucci, aye; Ms. Melda, aye; Mrs. Ohradzansky, aye; Mr. Ratliff, nay; Mr. Richard, aye; Mr.
Wilson, aye; Mr. Becker, ave; Ms. Buchanan, aye; Mr. Goforth, aye; Ms. Jensen, aye.
MOTION CARRIED

14-58 Adjournment
Motion was made by Mr. Becker and seconded by Mr. Richard to adjourn the meeting at 7:39 p.m.

Dr. Marcucci, aye; Ms. Melda, aye; Mrs. Ohradzansky, aye; Mr. Ratliff, aye; Mr. Richard, aye; M.
Wilson, aye; My. Becker, aye; Ms. Buchanan, aye; Mr. Goforth, aye; Ms. Jensen, aye.
MOTION CARRIED

Presiden Trea(}—‘)
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Lorain County JVS Board of Education Regular Meeting held at the Board Office, 15181 State Routg

58, Oberlin, Ohio on June 187 2014,
Al

JVS Board Minutes

Regular Board Meeting

June 19, 2014

o'l(p/a/

The meeting was called to order by the President Rex Engle at 6:31 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL:

M. Steve Ali, absent;, Mr. Dwayne Becker, present; Ms. Brenda Buchanan, present; Mr. Rex Engle,
present; Mr. Art Goforth, present; Ms. Sandra Jensen, present; Ms. Kathryn Karpus, absent; Dr.
Richard Marcucci, present; Ms. Deborah Melda, present; Mrs. Pamela Ohradzansky, absent; Mr.
Ayers Ratliff, present; Mr. Barry Richard, present; Mr. Gary Wilson, present.

Mr. Ali arrived at 6:32 p.m.

14-59 Executive Session
Motion was made by Mr. Becker and seconded by Ms. Buchanan to enter into Executive Sessior:E

6:33 p.m. under O.R.C. §121.22 for the purpose of appointment, employment, dismissal, discipli
promotion, demotion, compensation and investigation of charges/complaints (unless public heari
requested) of personnel. With no action to follow.

w

Mpr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Dr.
Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Mr. Richard, aye; Mr. Wilson, aye; Mr. Ali, aye.
MOTION CARRIED

Re-Entered Regular Session at 7: 52 p.m.

Hearing of the Public
David Keller introduced himself as the new Union President and stated that he looked forward to

working with the LCJVS Administration and Board of Education.

Jacob Adams thanked the Board of Education for his education and job skills attained at the JVS both
as a student and employee. '

Tim Michitsch made a presentation of a donation check in the amount of $10,000.00 to buy
equipment in the Culinary Labs. This donation was from Sysco & Cleveland Food Rocks Group. He
also thanked the Board of Education for working with him as past union president.

14-60 Agenda
Motion was made by Mr. Becker and seconded by Mr. Wilson to approve the agenda.

Ms. Buchanan, aye; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Dr. Marcucci, aye; Ms.
Melda, aye; Mr. Ratliff, aye; Mr. Richard, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye.
MOTION CARRIED

Presentation(s)

Dan Repas and Bill Fisher from Maximum Velocity made a presentation regarding the re-brandi
campaign. Several Board members and audience members gave comments on names presented ar
information given. The Board came to a consensus that a timeline would be put together allowi
them to vote on a name by the October Board meeting. A special board meeting will be called
discuss this information. The Board would like to have three solid names that would include t}
word/words Technical, Technology and Career. The name will not include the word Great Lakes
Academy.

) 0 O 0 OLOg

Board Comments/Discussion
There was no Board Comments/Discussion.
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14-61 Resolution to Return Local Control to Our Public Schools
Motion was made by Mr. Becker and seconded by Mr. Goforth to approve the following resolution:

A Resolution to Return Local Control to Qur Public Schools

Whereas, by the beginning of the 20" century, America’s leaders began to
shift non-academic duties to our nation’s public schools.

Whereas, in 1983 in response to the report (“A Nation at Risk™) that our
schools were failing, our nation’s leaders accelerated the ever increasing
burden being placed upon our public schools by mandating more educational
changes.

Whereas, these mandates include the siphoning of nearly $1 billion in tax
dollars from Ohio’s public schools into for-profit, online, and other charter
schools, increasing the reliance on high stakes testing to measure the worth
of our public schools and reducing our ability to provide our students with a
balanced education.

Whereas, additionally, these mandates place an unfair burden on our teachers
by judging their performance based largely on one high stakes test and

increase government control while decreasing local control of our schools.

Whereas, based upon the results of a county-wide survey conducted in
January 2014, the majority of residents in Lorain County feel connected to
their local public schools, believe their schools are doing a good job of
preparing their students for the future, think that having high quality teachers
is the most important indicator of high quality education.

Whereas, the survey further showed that residents do not support many of the
state and federal school reform mandates that are impacting them and their
local school systems.

Whereas, the majority of residents in Lorain County believe that increased
state testing has not helped students, that student test scores from one
standardized test should not be used to evaluate teacher performance, that
their tax dollars should not be used to support vouchers, for profit and online
charter schools, that education policy decisions made at the state level are not
in the best interest of our students and that there should not be more
state/federal government control over our public schools.

Whereas, the vast majority of citizens, however, are unaware of the scope
and impact of how these educational mandates (especially those that are
unfunded) are impacting them and their public schools

Therefore, it is time to return local control to our public schools by asking
our state legislators in Lorain County to draft legislation requiring Ohio’s
citizens to have an opportunity to review and discuss changes in education
policy before they turn into educational mandates.

Mr. Engle, aye; My. Goforth, aye; Ms. Jensen, not present to vote; Dr. Marcucci, aye; Ms. Melda,
aye; Mr. Ratliff, aye; Mr. Richard, aye; Mr. Wilson, aye; Mr. Ali, aye; M. Becker, aye; Ms.
Buchanan, aye.

MOTION CARRIED

14-62 Resolution — Thorough and efficient system of common schools
Motion was made by Mr. Goforth and seconded by Mr. Becker to approve the following resolution:

WHEREAS, the constitutional provision requiring the General Assembly to
secure a thorough and efficient system of common schools has held the
State of Ohio to a high standard for over 160 years, and

WHEREAS, Chad Readler, chair of the Education, Public Institutions &
Miscellaneous and Local Government Committee of the Ohio Constitutional
Modernization Commission, is considering a proposal to remove the standard
of thorough and efficient from the Ohio Constitution, and
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WHEREAS, we believe this would essentially remove any checks and
balances that otherwise would be exercised by the judicial branch of
government, be it therefore

RESOLVED, that the Lorain County JVS, strongly opposes the removal of
the words "thorough and efficient” from Article VI, section 2 of the Ohio
Constitution, and be it further

RESOLVED, that the thorough and efficient clause be strengthened by
adding a provision that each Ohio student shall have the fundamental right to
high quality educational opportunities, and be it further

RESOLVED, that this resolution be forwarded to all members of the 130"
General Assembly, the Governor, State Board of Education, State
Superintendent of Public Instruction, Members of the Ohio Constitutional
Modernization Commission, other state officials and the media.

M. Goforth, aye; Ms. Jensen, not present to vote; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff,
aye; My. Richard, aye; My. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye; M.

Engle, aye. :
MOTION CARRIED

Treasurer’s Report/Recommendations

Finance Committee
The Finance Committee did not meet.

14-63 May Minutes

Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the minutes of the May

15, 2014 Regular Meeting.

Ms. Jensen, not present to vote; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, nay; M. Richard,
aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mv. Engle, abstain; M.
Goforth, aye.

MOTION CARRIED

14-64 Then & Now Certificates. FY2014 Appropriation Changes. General Fund, Property and

Liability Insurance, FY 2015 Appropriations
Motion was made by Mr. Goforth and seconded by Ms. Buchanan to approve the following:

» The Financial Statement and Investments for May 2014. (Attachment 2)

» Then & Now Certificate to MKC Associates, Inc. in the amount of $8,420(00;
Harvard University in the amount of $3,495.00; and Maximum Velocity in|the

amount of $21,750.00,
> Approve the following changes in Appropriations FY2014:

Fund # Name Amount
0199114 Moen Grant $ 3,000.00
0199214  CNC Equipment Fundraiser $  15,000.00
019-9314 LCDJFS TANF Summer Employment Program $  183,903.51
200-0000 Student Activities 5 7,000.00
524-9014  Perkins Secondary $  19,49422
Total Appropriation for FY2014 $28,223,047.74
¥ The return of the following advances back to the General Fund:

Fund # Name Amount
524-9013 Perkins Secondary FY13 .(829,959.18)
590-9013 Title I-A FY13 ($ 6,868.05)

» To authorize the Treasurer to adjust FY14 appropriations as well as make any

advances/transfers as needed to balance and close Fiscal Year 2014. The Trea
will notify the Board of all appropriation changes and all advances/transfers mad
the next regularly scheduled July 2014 Board meeting.

> Property and Liability Insurance coverage with Wright Specialty Insurance Com

at

in the amount of $56,471 for the period of July 1, 2014 — June 30, 2015. (This is

$2,309 lower than last fiscal year).
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» FY2015 Appropriations at the Fund Level totaling $23,283,289.67.

Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; My. Richard, aye; Mr. Wilson, aye; Mr. Ali, aye;
| Mp. Becker, aye; Ms. Buchanan, aye; Mr. Engle, ave; Mr. Goforth, aye.; Ms. Jensen, aye.
i MOTION CARRIED

Superintendent’s Report/Recommendations

Policy Committee
Look for the first reading of the Updated Policy Manuatl at the August meeting.

Facilities Committee —

Roof update — look at State Term pricing with a goal for a July vote.

Paint Booth update — have a quote for $160,000.00 to bring it up to date and add water base paint,
money has been saved for this project.

Generator update — total updating to run all necessary functions will cost approximately two-
million dollars — need to look at break down vs bundle.

14-65 Personnel and Out-of-State Trips
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the following:
» Christina Bailey as Lorain County JVS Assistant Principal/Career-Tech
Supervisor, High School and Adult Career Center, salary, contract and
benefits will remain the same as approved at the March 20, 2014 Board
meeting.
» Hiring Tracy Rudisill* as a Federal Financial Aid Consultant, effective
June 20, 2014 — July 31, 2014, at a cost of $25.00 per hour, not to exceed
$2,000. Ms. Rudisill will provide assistance in the Adult Career Center
during the transition to a new Student Services Coordinator.
> A One-Year Limited Contract, effective July 1, 2014 — June 30, 2015 for
Lucy Fleming* as the Adult Career Center Student Services Coordinator,
at a salary based on the Adult Career Center Certified Full Time (1305
hours Salary) Schedule, Column MA, Step 8, $32,447.00.
» The Supplemental Contract as per the Negotiated Agreement for
Certified Staff to provide Summer 2014 Internship Mentoring for JVS
Students for William Elliott, Career Services — Six (6) days at $368.71
per day to mentor the Carpentry students.
» Two (2) Extended Days for Sean Eschen — Public Safety Instructor, at
the daily rate of $231.17 for the 2013-2014 school year.
» Six (6) Extended Days for Sean Eschen, Public Safety Instructor, at the
daily rate of $242.99 for the 2014-1015 school year.
» Two (2) Extended Days for Denise Massey, Project Lead The Way
(PLTW) Instructor, as per the Negotiated Agreement, at a daily rate of
$329.62 for the 2014-2015 school year.
> Hiring the following Adult Career Center Personnel, One-Year Limited
Contract as per salary schedule, effective July 1, 2014 — June 30, 2015:
Dr. Joel Keller Certified Cust/Inst/Sub/Dev/$18.25 per hour
» A One-year (1) Limited, Part-time as Needed Weekend Guard, effective
July 1, 2014 - June 30, 2015 for Zachary Suydam*at a rate of $11.74 per
hour.
» Hiring of Eugene Barnhart* as Certified Substitute Instructor Part-time,
As Needed Only for the 2014-2015 school year at a rate of $16.62 per
hour.
Placing Kathryn Gaudiner on FMLA leave for eight (8) days, May
7,8,9,12,13,14,15,16, 2014.
Placing Tracie Rotuno on FMLA leave for approximately eight weeks
with an estimated date of July 21, 2014 through September 15, 2014,
The resignation of Jacob Adams, IT Support Technician, effective June
27,2014,
The resignation of Jennifer Karbler, Science Instructor, effective July 31,
2014,
Authorizing the Superintendent to hire and fill the following positions in
accordance with the LCDJFS TANF (Lorain County Department of Job
& Family Services Temporary Assistance for Needy Families) Summer
Employment Program:

Y V. ¥V V¥V v
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a. Records Assistant at $15.00 per hour not to exceed 120 total

hours

b. Job Coach/Student Advocate at $20.00 per hour not to
exceed 200 total hours

c. Service Coordinator at $25.00 per hour not to exceed 300
total hours

d. 40 Student workers at $8.50 per hour not to exceed 300 total
hours per student
e. 10 Student workers at $8.50 per hour not to exceed 450 total
hours
(All positions will be reimbursed by LCDJFS TANF Summer
Employment Program contract secured at a value of $183,903.51.
This contract will run June 2014 through September 2014.)

» Out-of-State Travel, pending a decision by the Superintendent based on
the status of the Homeland Security Alert Warnings and the full support
of the parents/guardians of the students traveling, for the following (to be
paid for from the Perkins Grant):

a. Greg Hendricks to attend the STIHL Career and Technical
Education Seminar from July 28-30, 2014 in Virginia Beach,
VA.

Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, nay; Mr. Richard, aye; Mr. Wilson, aye; My. Ali, aye;

My, Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; My. Goforth, aye.; Ms. Jensen, aye.
MOTION CARRIED

14-66 Re-Adopt 2014-2015 School Calendar, Lorain Coiunty Department of Job & Family

Services, Attendance Officer, North Coast Council Withdrawal Resolution, F¥

15

Technology Budget Purchases. Sodexo Food Service Agreement, Donations
Motion was made by Ms. Buchanan and seconded by Ms. Melda to approve the following:

» Re-adopt the 2014-2015 Lorain County JVS School Calendar. (Ttem #1)
» Authorize the Superintendent to enter into a one-year contract effective
August 14, 2014 through June 5, 2015 with Lorain County Department
of Job & Family Services, Joining Forces Program. Joining Forces is a
social services program for “disadvantaged” and “at-risk” youth, at a cost
not to exceed $23,000.00 annually.
> An agreement with the Lorain County Court of Common Pleas Domestic
Relations Division Juvenile Branch for one half-time position of
Attendance Officer Services for the 2014-2015 school year at a cost of
$18,535.00.
» The resolution to withdraw from participation in North Coast Council
(NCC) effective June 30, 2015.
» Purchasing the following items from the FY 15 Technology Budget:
a. Royal Business-Elyria - Purchase 66 All-in One computers
for the following per replacement cycle. Special pricing
through Lenovo:
-30 Replace support staff computers according to
replacement cycle
-10 To complete lab B105 started last year
-26 Replace computers in B103
Total $49,500.00
b. Royal Business-Elyria:
-34 Lenovo Twist for teacher replacement cycle.
Includes 3 year depot warranty, carrying case. Special
pricing through Lenovo.
- Total $30,600.00
c. Apple Computer:
-26 iMac computers for NCT (Network Communications
Technology) Program per replacement cycle
-1 Mac Mini for NCT
Total $40,900.00
d. Distribution layer switch replacement, CBTS (Cincinnati Bell
Technology Solutions)-Lowest of competing quotes, completes
Infrastructure Upgrade started four years ago
Total $112,000.00
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» Extending the term of the Management Agreement whereby Sodexo
manages and operates the Lorain County JVS food services operation for
a period of one (1) year beginning July 1, 2014. As part of the
agreement Sodexo guarantees that the District shall experience a deficit
no greater than Negative Forty Five Thousand Dollars ($45,000.00) for
the 2014-2015 school year.

» The following donations:

a. A Simplicity Sun Runner Lawn Mower from Keith
Blalock. This item will be used in our IEM (Industrial
Equipment Mechanics) Program.

b. A 1998 Cadillac Deville D’Elega from Jan Rohrbach.

This vehicle will be used in our Collision Repair Program.

¢c. A check in the amount of $10,000 from EATON
Corporation. This money will be used in the PMT
(Precision Machine Technology) Program.

d. A $162.00 check from Rural King — Elyria. This money
will be used in our FFA Program.

e. 13 Nauistar MaxxForce 11 & 13 Tips & Tricks Books and
14 MaxxForce Advanced Diesel Power Service Books
from Turbo Training. These items will be used in our
Commercial truck Technology Program.

Ms. Melda, aye; Mr. Ratliff, aye; M. Richard, aye; My. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye;
Ms. Buchanan, aye; M. Engle, aye; Mr. Goforth, aye.; Ms. Jensen, aye; Dr. Marcucci, aye.
MOTION CARRIED

14-67 August Board Meeting Date Change
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve moving the August

Regular Board Meeting date to August 28, 2014 at 6:30 p.m.
M. Ratliff, aye; Mr. Richard, aye; My. Wilson, aye; Mr. Ali, aye; Mr. Becker, ave; Ms. Buchanan,

aye; Mr. Engle, ave; Mr. Goforth, aye.; Ms. Jensen, aye; Dr. Marcucci, aye; Ms. Melda, aye.
MOTION CARRIED

14-68 Adjournment
Motion was made by Mr. Becker and seconded by Ms. Buchanan to adjourn the meeting at 9:45 p.m.

Mr. Ratliff, aye; Mr. Richard, aye; My. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan,

aye; Mr. Engle, aye; Mr. Goforth, aye.; Ms. Jensen, aye; Dr. Marcucci, aye; Ms. Melda, aye.
MOTION CARRIED

Profidont [ élb c
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Lorain County IVS Board of Education Regular Meeting held at the Board Office, 15181 State Rout

58, Oberlin, Ohio on July 17, 2014,

JVS Board Minutes
Regular Board Meeting
July 17, 2014

The meeting was called to order by the President Rex Engle at 6:30 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL:

Mr. Steve Ali, present; Mr. Dwayne Becker, present; Ms. Brenda Buchanan, absent; Mr. Rex Engle
present; Mr. Art Goforth, present; Ms. Sandra Jensen, present; Ms. Kathryn Karpus, present; Dr.
Richard Marcucci, absent; Ms. Deborah Melda, present; Mrs. Pamela Ohradzansky, present; M.
Avers Ratliff, present; Mr. Barry Richard, present; Mr. Gary Wilson, present.

14-69 Executive Session
Motion was made by Mr. Becker and seconded by Ms. Melda to enter into Executive Session at 61

promotion, demotion, compensation and investigation of charges/complaints (unless public he
requested) of personnel. With possible action to follow.

p.m. under O.R.C. §121.22 for the purpose of appointment, employment, dismissal, d1sc1pllq:3

Myr. Becker, ave; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Mrs. Karpus, aye; Ms. Melda,
ayve; Mrs. Ohradzansky, ave; Mr. Ratliff, aye; Mr. Richard, aye; Mr. Wilson, aye; Mr. Ali, aye.
MOTION CARRIED

Re-Entered Regular Session at 6:56 p.m.

Hearing of the Public
No one signed up to address the Board.

14-70 Approve Agenda
Motion was made by Mr. Becker and seconded by Ms. Melda to approve the agenda.

Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Mrs. Karpus, aye; Ms. Melda, aye; Mys.
Ohradzansky, aye; Mr. Ratliff, aye; Mr. Richard, ayve; Mr. Wilson, aye; Mr. Ali, aye; My. Becker, af
MOTION CARRIED

Presentation(s)

Dr. Faircloth commended the staff and students on their accomplishments at the National FCCI|
Competition.

Mrs. Petitti read a letter from the State of Ohio Senate to the Board of Education regarding the St];jte

FCCLA Competition. She also mentioned that Timothy Michitsch will be recognized at the O
ACTE Conference as Teacher of the Year and could possibly be in the running for National AC|
Teacher of the Year. We will know more about this in November.

Mors. Petitti reported on the iPad initiative — 43 Career Exploration students and 43 Career Reading

students, will be adding a third session, surveyed students about the iPad initiative and are using the

data received to improve the program.

Board Comments/Discussion
Mr. Engle congratulated the students and staff and Mr. Michitsch on their accomplishments.
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Mr. Engle asked the Board members to set a date to meet with consultants regarding the school na
change.

Mr. Engle would like to meet before the week of the Lorain County Fair. A Special meeting date
July 31, 2014 at 6:30 p.m. was decided upon.

14-71 2014 OSBA Delegate and Alternate
Motion was made by Mr. Becker and seconded by Ms. Melda to approve Mr. Gary Wilson as |

delegate and Mrs. Pam Ohradzansky as the alternate to the 2014 OSBA Capital Conference
Columbus, OH from November 9-12, 2014.
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Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, ave; Mrs. Karpus, aye; Ms. Melda, aye; Mrs.
Ohradzansky, ave; Myr. Ratliff, ave; Mr. Richard, ave; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye.
MOTION CARRIED

14-72 Health Care Benefit Eligibility Resolution
Motion was made by Ms. Melda and seconded by Mr. Richard to approve the following

resolution: The Board hereby declares that the definition of spouse, for purposes of health
care benefit eligibility, shall be an individual who is married to a district employee and whose
marriage is legal in the state that issued their marriage license.

Mr. Becker stated that this goes against the State of Ohio Constitution.

Mpy. Goforth, ave; Ms. Jensen, aye; Mrs. Karpus, aye; Ms. Melda, aye; Mrs. Ohradzansky, aye; M.
Ratliff, aye; Mr. Richard, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, nay; Mr. Engle, aye
MOTION CARRIED

Treasurer’s Report/Recommendations

14-73 June 2014 Board Minutes
Motion was made by Mr. Becker and seconded by Mr. Wilson to approve the minutes of the June 26,
2014 Regular Meeting.

Ms. Jensen, aye; Mrs. Karpus, abstain; Ms. Melda, aye; Mrs. Ohradzansky, abstain; Mr. Ratliff, aye;
Mpr. Richard, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Mr. Engle, aye; Mr. Goforth, aye.
MOTION CARRIED

14-74 June Financial Statement & Investments. Changes in Appropriations FY2105
Motion was made by Mr. Goforth and seconded by Mr. Becker to approve the following:

» The Financial Statement and Investments for June 2014,
> Approve the following changes in Appropriations FY2015:

Fund # Name Amount
001 General 1,065,877.00
007 Trust 4,571.28
009 Student Fee 5,000.00

$

$

$

019-9011 Local Grant § 2,527.50

019-9012  Local Grant $ 5,000.00

019-9113  Local Grant $ 301.12

019-9114  Local Grant $ 5,000.00

019-9213 Local Grant $§  23,864.00

019-9214 CNC Equipment Fundraiser $  17,000.00

020 NASA $ 617,376.37

024 FSA $  20,000.00
$

200-0000 Student Activities 7,000.00
Total Appropriation for FY2015 $27,756,373.31

Mrs. Karpus, aye; Ms. Melda, aye; Mrs. Ohradzansky, aye; Mr. Ratliff, aye; Mr. Richard, aye; Mr.
Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; My. Engle, aye; Mr. Gaforth, aye; Ms. Jensen, aye.
MOTION CARRIED

Superintendent’s Report/Recommendations

Facilities Committee

The Facilities Committee met prior o the Board meeting where West Roofing made a

presentation regarding the roof repairs. The Committee will bring the roofing companies
. and project to the Special Board meeting with all companies being asked to quote at State

Bid pricing.

Policy Committee —
Board Policy updates will be ready for approval at the August Board meeting. The Policy

Committee has been working for 1 % years reviewing all policies to ensure they are current.
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14-75 Personnel
Motion was made by Mr. Becker and seconded by Ms. Karpus to approve the following:
» The resignation of Adam Kadar, Digital Media Arts Instructor, effective July 31,
2014.
» A One (1) Year Certified Limited Contract for Jason Rodriguez*, for the position of
Carpentry Instructor for the 2014-2015 school year at a salary of $48,598.00, Column
BA, Step 5.
> Five (5) Extended Days for Jason Rodriguez*, Carpentry Instructor, at the daily rate
of $262.69 for the 2013-2014 school year.
» S Two-Year — 220 Day Administrative Contract effective July 1, 2014 — June 30,
2016 for Courtney Griffiths as Lorain County JVS Career-Tech Supervisor, High
School and Adult Career Center at a salary of $73,179.00, Step 1.
» A Two-Year — 220 Day Administrative Contract effective July 1, 2014 — June 30,
2016 for Jason Kaczay* as Lorain County JVS Career-Tech Supervisor, High School
and Adult Career Center at a salary of $73,179.00, Step 1.
> The suspension of the Continuing Contract issued to Julie Vargo on April 8, 1983
due to not having a valid license for the position.

Ms. Melda, aye; Mrs. Ohradzansky, aye; Mr. Rotliff, nay; Mr. Richard, aye; Mr. Wilson, aye; Mr. 4],
aye, Mr. Becker, aye; M. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Mrs. Karpus, aye.
MOTION CARRIED

14-76 General Fund Expenditures, Student Fee List 2014-2015, SRO, MedExam, Mercy

Occupational Health Center, Donations
Motion was made by Ms. Melda and seconded by Mr. Becker to approve the following:

» The General Fund Expenditures for a percentage of vocational youth club dues,
student workbooks and credential testing for the 2014-2015 school year. This will be
the twelfth (12) year for this.

The Student Fee List for the 2014-2015 school year, (See Board Referral File)

An agreement with Lorain County Sheriff’s Department for the services of a School
Resource Officer, waiting for final figures from the Sheriff’s Department.

The appointment of MedExam to include random drug testing for the 2014-2015
school year for our school bus drivers and van drivers.

The appointment of Mercy Occupational Health Center for our school bus driver and
van driver physicals for the 2014-2015 school year.

The donation of a check in the amount of $10,000.00 from Sysco/Cleveland Food
Rocks. This will be used in our Culinary Arts Program.

Y ¥V ¥V VYV

Ms. Melda, aye; Mrs. Ohradzansky, aye; My. Ratliff, aye; Mr. Richard, aye; My. Wilson, aye; Mr. i,
aye; Mr. Becker, aye; Mr. Engle, aye; My. Goforth, aye; Ms. Jensen, aye; Mrs. Karpus, aye.
MOTION CARRIED

14-77 Adjournment
Motion was made by Mr. Becker and seconded by Mr. Goforth to adjourn the meeting at 7:30 p.m.

Mrs. Ohradzansky, ave; M. Ratliff, aye; Mr. Richard, aye; My. Wilson, aye; Mr. AL, aye; Mr.
Becker, aye; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Mrs. Karpus, aye; Ms. Melda, aye
MOTION CARRIED
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Lorain County JVS Board of Education Special Meeting held at the Board Office, 15181 State Route
58, Oberlin, Ohio on July 31, 2014.

JVS Board Minutes
Special Board Meeting
July 31, 2014, 2014

The meeting was called to order by the President Rex Engle at 6:30 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL:

M. Steve Ali, absent; Mr. Dwayne Becker, absent; Ms. Brenda Buchanan, present; Mr. Rex Engle,
present; Mr. Art Goforth, present; Ms. Sandra Jensen, present; Ms. Kathryn Karpus, present; Dr.
Richard Marcucci, present; Ms. Deborah Melda, present; Mrs. Pamela Ohradzansky, absent; M.
Avers Ratliff, present; Mr. Barry Richard, present; Mr. Gary Wilson, present.

14-78 Approve Agenda
Motion was made by Dr. Marcucci and seconded by Ms. Buchanan to approve the agenda.

Mr. Becker entered the meeting at 6:37 p.m.
Mr. Ali entered the meeting at 6:40 p.m.

My, Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Mrs.
Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; My. Ratliff, aye; Mr. Richard, aye; Mr. Wilson, aye;
Mr. Ali, abstain.

MOTION CARRIED

Board Comments/Discussion

Mr. Engle opened the meeting for a discussion regarding a name change of the Lorain County JVS.
As directed by the Board to use the words Career, Center, Technology and Technical, Maximum
Velocity presented a couple of different names for the JVS as well as logos to be used. After much
discussion it was decided that Maximum Velocity would return for a Special Board meeting on
August 7, 2014 at 6:30 p.m. At which time they were asked to develop two to four names in addition
to the ones presented tonight. The additional information will be presented at another Special Board
meeting to occur on August 7, 2014 at 6:30 pm. The Special Meeting will be held only for the
purpose of discussing a name change and talking points of the change for the unity of re-branding.

Superintendent’s Report/Recommendations

Facilities Committee
A Facilities Committee meeting was held prior to the Board meeting this evening to review
the quotes for the rooftop project.

Three vendors presented their state term contracts to the committee. The committee asked for
these quotes with specific requirements. = With that information, the following
recommendation from the committee was made, based upon the firm meeting the specific
requirements:

14-79 Rooftop Project :
Motion was made by Mr. Goforth and seconded by Mr. Becker to use West Roofing Systems to repair

the entire roof of the JVS using the silicone STS product under state ferm pricing not to exceed
$675,000.00 plus a cost over runoff 20%, as well as authorizing the Superintendent to approve change
orders within the 20% cost overrun allowance.

M. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Mrs. Karpus, aye; Dr. Marcucci, aye; Ms. Melda,
aye; My. Ratliff, aye; Mr. Richard, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye, Ms.
Buchanan, aye;

MOTION CARRIED
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14-80 Personnel ‘
Motion was made by Ms. Buchanan and seconded by Ms. Melda to approve the following:
> Hiring of Stephen Gdula* as Certified Substitute Instructor Part-time, As Needed
Only for the 2014-2015 school year, at a rate of $16.62 per hour.
» A One Year Limited Part-Time As Needed Contract, effective July 28, 2014 — June
30, 2015 for Harry Gongloff, III*, IT Support Technician — Part Time, at the rate of
$17.48 per hour, Step 1.

» A One-Year Certified Limited Contract, effective for the 2014-2015 school year for
Michael Kekic* for the position of Science Instructor at a salary of $38.878.00; BA
Step 0, and a two (2) day Supplemental Contract at the daily rate of $210.15.

The resignation of Julie Vargo, Intervention Specialist, effective immediately upon
Board action, for the purpose of retirement.

The resignation of Jack Whaley, CBI Instructor at Firelands High School, effective
July 29, 2014.

Placing Thomas Kuhn, Maintenance Technician, on FMLA beginning August 20,
2014 for approximately six (6) weeks.

The suspension of the Two (2) -Year Limited Contract issued to Jan Rybarczyk on
April 18, 2013, and the Limited Supplemental Contract issued on May 15, 2014 due
to not having a valid license for the position.

Y V V¥ ¥

Mpr. Engle, ave; Mr. Goforth, aye; Ms. Jensen, aye; Mrs. Karpus, aye; Dr. Morcucci, aye; Ms. Melda,
aye; Mr. Ratliff, aye; Mr. Richard, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms.
Buchanan, aye.

MOTION CARRIED

14-81 Adjournment
Motion was made by Mr. Becker and seconded by Ms. Buchanan to adjourn the meeting at 8:27 p.m.

-

My, Goforth, aye; Ms. Jensen, aye; Mrs. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr,
Ratliff, aye; M. Richard, aye; Mr. Wilson, aye; Mr. Ali, aye; Myr. Becker, aye; Ms. Buchanam, aye,
Mr. Engle, ave.

MOTION CARRIED

Pres1dlent T@
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Lorain County JVS Board of Education Special Meeting held at the Board Office, 15181 State Route
58, Oberlin, Ohio on August 7, 2014.

JVS Board Minutes
Special Board Meeting
August 7, 2014

The meeting was called to order by the Vice-President Deborah Melda at 6:30 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL:

Mpr. Steve Ali, absent; My. Dwayne Becker, present; Ms. Brenda Buchanan, present; Mr. Rex Engle,
absent; Mr. Art Goforth, present; Ms. Sandra Jensen, present; Ms. Kathryn Karpus, present; Dr.
Richard Marcucci, present; Ms. Deborah Melda, present; Mrs. Pamela Ohradzansky, absent; Mr.
Ayers Ratliff, present; Mr. Barry Richard, present; My. Gary Wilson, present.

14-82 Approve Agenda
Motion was made by Mr. Wilson and seconded by Mr. Becker to approve the agenda.

Mpr. Becker, aye; Ms. Buchanan, aye; Mr. Goforth, aye; Ms. Jensen, aye; Mrs. Karpus, aye; Dr.
Marcucci, aye; Ms. Melda, aye; My. Ratliff, aye; Mr. Richard, aye; Mr. Wilson, aye.
MOTION CARRIED

Board Comments/Discussion
Ms. Melda opened the meeting for a discussion regarding a name change of the Lorain County JVS.

Dan Repas and Bill Fisher from Maximum Velocity gave a PowerPoint presentation to review why
we are going through the re-branding process.

The goal is to come to terms and agree to a name. No design for a logo will be presented until a name
is decided. How did we get to this point...the Board of Education decided to change the name,
Maximum Velocity has statistically gathered data on what the name should be. The Board of
Education asked to document the relative reasons for a name change? The idea tonight is to try to
narrow the list of six names down to three (3) or less for Lorain County Fair goers to give their
opinions on.

Some would like the word Technical as opposed to Tech to be used. Everyone in the room was asked
to rank their top three (3) names. Mr. Thompson tallied the lists, with the results of the top three most
liked names being:

Lorain County Technical Education Center — LCTEC

Lorain County Career & Technical Center - LORCAT

Lorain County JVS Career & Technical Center

Ms. Melda stated that Dr. Faircloth will give direction to Maximum Velocity on how to proceed from
this point and to get ready for the Fair.

Each Board member will e-mail Dr. Faircloth several bullet points from their point of view to have as
talking points with regards to the name change. Dr. Faircloth will then narrow the bullet points to
eight (8) points for use at the Fair. '

14-83 Adjournment
Motion was made by Mr. Becker and seconded by Ms. Buchanan to adjourn the meeting at 7:24 p.m.

Ms. Buchanan, aye; Mr. Goforth, aye; Ms. Jensen, aye; Mrs. Karpus, aye; Dr. Marcucci, aye; Ms.

Melda, aye; Mr. Ratliff. aye; My. Richard, aye; My. Wilson, aye; Mr. Becker, aye.
MOTION CARRIED

e e
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Lorain County JVS Board of Educaﬁon%g held at the Board Office, 15181 State Route

58, Oberlin, Ohio on August 28, 2014.

b,

JVS Board Minutes
/F{ea fal-Board Meeting

August 28, 2014
The meeting was called to order by the President Rex Engle at 6:31 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL:
M. Steve Ali, present; Mr. Dwayne Becker, present; Ms. Brenda Buchanan, present; Mr. Rex Eng

present; My. Art Goforth, present; Ms. Sandra Jensen, present; Ms. Kathryn Karpus, present; 1

Richard Marcucci, present; Ms. Deborah Melda, present; Mrs. Pamela Ohradzansky, present; A
Ayers Ratliff, present; Mr. Barry Richard, present; Mr. Gary Wilson, present.

Mr. Engle stated that Item 4 — Executive Session will be moved to the end of the meeting tonight.

Hearing of the Public
No one signed up to speak at the meeting.

14-84 Approve Agenda
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the agenda.

Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mrs. Ohradzansky, aye; Mr. Ratliff aye; A
Richard, aye; Mr. Wilson, ave; Mr. Ali, aye.
MOTION CARRIED

Board Comments/Discussion

There was discussion among the Board members that a few of their districts were sharing a Treasurer,

Transportation Director and Cafeteria Manager.

14-85 Settlement and Releases
Motion was made by Mr. Goforth and seconded by Mr. Wilson to approve the following resolution
WHEREAS, in November 2012, the Board determined to perform a
Reduction In Force (“RIF”) for financial reasons; and
WHEREAS, as part of the RIF, the Board suspended the contracts of Cathy
Pugh and Susanna Merlone; and
WHEREAS, both Ms. Pugh and Ms. Merlone filed lawsuits challenging the
validity of the RIF; and
WHEREAS, the parties have negotiated settlements of the lawsuits; and
WHEREAS, the Board is obligated to pay portions of the settlements not
covered by its insurance, including but not limited to the Board’s deductibles,
totaling $14,000 in the case of Ms. Pugh and $12,500 for Ms. Merlone;
NOW THEREFORE BE IT RESOLVED, that the Board approves the
releases negotiated as part of the resolution of the lawsuits; and
BE IT FURTHER RESOLVED, that the Treasurer is hereby directed and
authorized to pay those portions of the settlements not covered by the Board’s
insurance, including but not limited to the Board’s deductibles.

Ms. Buchanan, aye; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Mrs. Karpus, aye; I
Marcucci, aye; Ms. Melda, aye; Mrs. Ohradzansky, aye; Mr. Ratliff, ave; Myr. Richard, aye; M;
Wilson, aye; Mr. Ali, aye; Mr. Becker, aye.
MOTION CARRIED

Treasurer’s Report/Recommendations

Finance Committee
A meeting was held on Monday, August 25, 2014 where they discussed the FY 14 year end balang]
including the lunch fund balance. The financial impact of a parking lot project, Buckeye Rog
project and an extension of one year on the contract with the Lorain County JVS Teacht
Association was also discussed.

H

Myr. Becker, aye; Ms. Buchanan, aye, Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; My.
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Minutes of the July 17, 2014 Regular Meeting
Motion was made by Mr. Goforth and seconded by Mr. Wilson to approve the minutes of the July 17,
2014 Regular Meeting.

My. Goforth, aye; Ms. Jensen, aye; Mrs. Karpus, aye; Dr. Marcucci, abstain; Ms. Melda, aye; Mrs.
Ohradzansky, aye, Mr. Ratliff, aye; Mr. Richard, aye; Myr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye;
Ms. Buchanan, abstain; Mr. Engle, aye.

MOTION CARRIED

14-86 Minutes of the July 31, 2014 Special Meeting
Motion was made by Ms. Karpus and seconded by Ms. Buchanan to approve the minutes of the July

31, 2014 Special Meeting.

Ms. Jensen, aye; Mrs. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mrs. Ohradzansky, abstain;
Mr. Ratliff, ave; Mr. Richard, aye; Mr. Wilson, ave; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan,
aye; Mr. Engle, aye; Mr. Goforth, aye.

MOTION CARRIED

14-87 Minutes of the August 7, 2014 Special Meeting
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the minutes of the

August 7, 2014 Special Meeting,

Ms. Jensen, aye; Mrs. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mrs. Ohradzansky, abstain,
Mr. Ratliff, aye; Mr. Richard, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan,
aye; Mr. Engle, abstain; Mr. Goforth, ave.

MOTION CARRIED

14-88 Financial Statement & Investments, Transfer to Adult Career Center, Then & Now
Certificate
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the following:
» Financial Statement and Investments for July 2014.
» The transfer of $25,000.00 from General Fund to Adult Career Center.
» A Then & Now Certificate for Tools for Schools, PO#150492 in the amount of
$27,948.52, for the printing of the Adult Career Center Fall Catalog.

Discussion: Mr. Ratliff pointed out that a significant amount of money has been spent with
Maximum Velocity and he feels that this has been too much. Mr. Richard was in agreement
with Mr. Ratliff and asked if we could use our students’ vs the consultant?

Mr. Ratliff also pointed out to the Board the attorneys were paid 15 thousand dollars this last
month, he thought that was high and would rather see this money go towards students.

Dr. Marcucci, aye; Ms. Melda, aye; Mrs. Ohradzansky, aye; Mr. Ratliff, aye; Mr. Richard, aye; Mr.
Wilson, aye; Mr. Ali, aye; Mr. Becker, ave; Ms. Buchanan, aye; Mr. Engle, aye; My. Goforth, aye;
Ms. Jensen, aye; Mrs. Karpus, aye.

MOTION CARRIED

Superintendent’s Report/Recommendations

Curriculum Committee
The committee met on August 20, 2014, The committee is looking at the construction
curriculum and all programs over the course of the year. They are also looking at the
new graduation standards.

Dr. Faircloth gave an update of the Fair booth and the results of the comment cards with
regards of the name change and comments heard at the booth about the name change. A
summary sheet will be presented at the next Board meeting of all the compiled data so the
Board can decide to proceed.

Mr, Engle asked the other Board members to contact Dr. Faircloth to schedule a
presentation with your schools if you would like.
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Mr. Richard asked if we could put the same survey used at the fair on the website. Ms.
Karpus asked how you would go about making sure that the survey is not skewed by
someone pushing their choice over and over again. Tina Salyer suggested using Survey
Monkey via e-mail newsletter addresses and put a link on our website to this survey.

Facilities Committee

The committee met prior to the Board meeting this evening. Discussion was held
regarding the Buckeye Room project with an explanation of possible scope options with
renovations to curriculum and looking at the five-year plan. We need to relook at the
driveway plan and look at doing the project in phase’s vs the whole project at once as
well as the PA system and the door security system. The committee would like to have a
list of projects for approval by January 15, 2015.

Mr. Engle asked if the Facilities Committee can provide a priority list of projects with
dollar amounts to help determine what can be done this fiscal year.

Mr. Becker stated that the roof project is scheduled to begin on Tuesday, September 2,
2014 with a possible completion date the end of October.

Mr. Becker also asked for a motion regarding the purchase of a paint booth which he
thought had been done previously and discovered it had not.

14-89 Paint Booth Purchase

Motion was made by Mr. Becker and seconded by Ms. Melda to approve the purchase of a Pﬁﬁ

Booth for the Collision Repair Program from Cleveland Spray Booth Specialties, Inc. in the amo
of $160,000. ‘

Ms. Melda, aye; Mrs. Ohradzansky, aye; Mr. Ratliff, ave; Mr. Richard, aye; Mr. Wilson, aye; Mr. 4
aye; My. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Mrs.
Karpus, aye; Dr. Marcucci, aye.

MOTION CARRIED

14-90 Personnel
Motion was made by Ms. Buchanan and seconded by Mr. Becker to approve the following:

» To amend motion 14-65 as it relates to the hiring of Tracy Rudisill* as a
Federal Financial Aid Consultant. The contract for her to provide assistance
to the Student Services Coordinator in the Adult Career Center will now be
effective for the 2014-2015 school year at the original cost.

» A One-Year Certified Limited Contract, effective for the 2014-2015 school
year for Marc Macaluso* for the position of Digital Media Arts Instructor at a
salary of $55,984.00; MA+10 Step 6, and a five (5) day Supplemental
Contract at the daily rate of $302.62.

> A One-Year Certified Limited Contract, for Susan Kiss* for the position of
Intervention Specialist for the 2014-2015 school year, with a start date of
September 2, 2014, at a pro-rated salary of $48,816.50, MA Step 4 and a two
(2) day Supplemental Contract at a daily rate of $274.25.

» The hiring of Phyllis Schoenberger* as Certified Substitute Nurse Part-Time,
As Needed Only for the 2014-2015 school year, at a rate of $16.62 per hour.

» The hiring of Dean Baker* as Certified Substitute Instructor Part-time, As
Needed Only for the 2014-2015 school year, at a rate of $16.62 per hour.

» The hiring of Dean Baker* as Classified Bus Driver Part-time, As Needed
Only Contract for the 2014-2015 school year, to be placed on the Bus
Driver/Part-time Salary Schedule, Step 1, $14.71 per hour.

» The following Adult Career Center Personnel, One-Year Limited Contract as
per salary schedule effective July 1, 2014 — June 30, 2015:

James Disler  Cert/Cust/Inst/Sub/Dev $20.00 per hour
Sean Eschen  Cert/Cust/Inst/Sub/Dev $18.25 per hour

» The Supplemental Contracts as per the Negotiated Agreement for the

following Certified Staff to cover Extended Service Days for the 2014-2015

school year:
Jennifer Bilczo — Teacher Education Instructor (TEE) 1 Day $403.57 per day
Jerry Moore — Teacher Education Instructor {TEE) 1 Day §437.38 perday

» Placing Sudie Hughes on FMLA beginning August 18, 2014 for
approximately two (2) weeks.
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» To terminate the Classified Aide Contract of John Winborn. He voluntarily
terminated his employment with the District by not reporting to work or
calling in for two (2) or more consecutive workdays.

Mys. Ohradzansky, aye; Mr. Ratliff, aye; Mr. Richard, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr.
Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Mrs. Karpus,
aye; Dr. Marcucci, aye; Ms. Melda, aye.

MOTION CARRIED

14-91 Student Activity Fund Budget, Textbooks -2014-2015, Out-of-State Travel
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the following:

» The Student Activity Fund Budget. (See Board Referral File)

» The adoption of new textbooks for the 2014-2015 school year. (See Board
Referral file)

» Out-of-State Travel, pending a decision by the Superintendent based on the
status of the Homeland Security Alert Warnings and the full support of the
parents/guardians of the students traveling, for the following (io be paid for
from the Perkins Grant):

a. Maurina Driscoll, Timothy Michitsch and Jill Petitti to attend the
ACTE Vision 2014 National Conference from November 18-23,
2014 in Nashville, TN.

b. Brian Iselin to attend Project Lead The Way (PTLW) National
Summit 2014 from November 2 — 5, 2014 in Indianapolis, IN.
(PLTW will be picking up the expense of this trip — no cost to the
District, except for the substitute instructor.)

M. Ratliff, aye; M. Richard, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan,
aye; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms.
Melda, aye; Mrs. Ohradzansky, aye.

MOTION CARRIED

14-92 Executive Session

Motion was made by Mr. Becker and seconded by Ms. Buchanan to enter into Executive Session at
7:32 p.m. under O.R.C. §121.22 for the purpose of appointment, employment, dismissal, discipline,
promotion, demotion, compensation and investigation of charges/complaints (unless public hearing
requested) of persormel. With no action to follow.

M. Richard, aye; M. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle,
aye; M. Goforth, aye; Ms. Jensen, aye; Mrs. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mrs.
Ohradzansky, aye; Mr. Ratliff, aye.

MOTION CARRIED

Re-Entered Regular Session at 7:42 p.m.

14-93 Adjournment
Motion was made by Mr. Becker and seconded by Ms. Buchanan to adjourn the meeting at 7:43 p.m.

M. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Goforth,
aye; Ms. Jensen, aye; Mrs. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mys. Ohradzansky, aye;

My, Ratliff, aye; Mr. Richard, aye.
MOTION CARRIED

o - <7y
President \ ﬂ TK@ ’ /
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Lorain County JVS Board of Education Regular Meeting held at the Board Office, 15181 State Route

58, Oberlin, Ohio on September 18, 2014,
JVS Board Minutes
Regular Board Meeting
September 18, 2014
The meeting was called to order by the President Rex Engle at 6:31 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL:
My, Steve Ali, present; Mr. Dwayne Becker, present; Ms. Brenda Buchanan, present; Mr. Rex Eng

present; Mr. Art Goforth, present; Ms. Sandra Jensen, present; Ms. Kathryn Karpus, present; I
Richard Marcucci, present; Ms. Deborah Melda, present; Mrs. Pamela Ohradzansky, present; Mr.

Ayers Ratliff, present; Mr. Barry Richard, absent; Mr. Gary Wilson, present.

Mr. Engle stated that Item 4 — Executive Session will be moved to the end of the meeting tonight with

no action to follow.

Hearing of the Public
Mr. Dennis Pocos asked about the motion that was passed last month pertaining to the resolution

the lawsuits. He would like more information and how much was paid out. Mr. Engle stated thg
were two issues from two former employees; there was no wrong doing, there was not enoy
evidence and they came to terms.

Mt. Pocos also asked what is the purpose of changing the name of the JVS? Mr. Engle stated that iy

an exploratory item, would like for the name to be reflective of what we do, there are both negative

and positive connotations of the name and that research on the subject is still being done.

14-94 Approve Agenda and Addendum
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the agenda.

Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; My. Goforth, aye;, Ms. Jensg

aye; Mrs. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mrs. Ohradzansky, aye; Mr. Ratliff, aye;

Mr. Wilson, aye.
MOTION CARRIED

Board Comments/Discussion
Mr. Ratliff commented on trying to take proper information to his home school and thanked M
Petitti for her help in accomplishing that.

TS
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Mr. Ratliff said that Wellington Board member, Ms. Stewart is not in support of a name change w

one of the reasons being the expense of approximately $700,000 to change the name. Mr. Wilfpn

said there was a need to clarify the amount as the Board has never talked of money.

Dr. Marcucci stated the NE Regional OSBA Fall Conference is scheduled for October 1% at a cost
$35.00, the speaker will be the Superintendent from Cuyahoga Falls on the topic of security.

Ms. Karpus stated that Dr. Faircloth will be speaking to the Elyria Board of Education at tljlcir

October meeting and that they are using OSBA to do their Superintendent search.

Mr. Engle stated that the Amherst Board of Education will have their November 17% Regular Bogrd

meeting at the JVS starting at 4:30 p.m. which will include a tour of the JVS.

Treasurer’s Report/Recommendations
The Finance Committee did not hold a meeting; therefore there was nothing to report.

th

of
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14-95 August 28, 2014 Minutes, Financial Statement & Investments, General Fund Transfer
Motion was made by Mr. Becker and seconded by Ms. Melda to approve the following:
» The minutes of the August 28, 2014 Regular Meeting.
» The Financial Statement and Investments for August 2014,
» The transfer of $274,166.16 from the General Fund (001) to the Debt Service
Fund (002).

M. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Mrs.
Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mrs. Ohradzansky, aye; Mr. Ratliff, aye; Mr.
Wilson, aye; Mr. Ali, aye.

MOTION CARRIED

Superintendent’s Report/Recommendations

Facilities Committee

Mr. Becker, Chairman of the Facilities Committee gave updates on the projects, also
stated that he had talked with two different contractors who both said that the JVS is
lucky to have Mr. Auble as he is on top of everything. Mr. Becker would like for anyone
who sees Mr. Auble to thank him for his hard work.

14-96 Spray Booth
Motion was made by Mr. Becker and seconded by Mr. Ali to add an additional $30,000 towards the

purchase of the Paint Booth that was approved for purchase from Cleveland Spray Booth at the
August 28, 2014 Board meeting.

Discussion :

Mr. Becker stated that the old paint booth was on sale for $8,700. Mr. Ali stated that he
has dealt with several body shops and the mixer should come free. Mr. Pavlik said they
tried that avenue but it did not work out. Mr. Goforth said he believes that we do not
have enough volume of materials that we use to get this deal.

Mr. Goforth also commented that the roof project was going well and that Jason Mold
was monitoring the process with 30% of the base coating completed and 50% of the
cleaning and prep process was completed.

Ms. Buchanan, aye; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Mrs. Karpus, aye; Dr.
Marcucci, aye; Ms. Melda, aye; Mrs. Ohradzansky, aye; Mr. Ratliff aye; Mr. Wilson, aye; Mr. Alj,
aye; Mr. Becker, aye.
MOTION CARRIED

Ms. Karpus reported that the LCIVS Foundation Committee met and staied that Sunday
Breakfast Fundraisers were held at the Dragon Ranch in July, August and September. They
are looking for more sponsors to match profits made on those days. The breakfasts are held
on Sundays from 10:00 a.m. — 2:00 p.m. The funds raised will go the LCJVS Foundation to
be used by one of the many purposes of the foundation. Students from the internship
program and volunteers work the breakfasts; usually there are five to six students.

Dr. Faircloth stated that Mr. Richard had emailed questions he had on WIN and student
enrollment that were addressed by the Ms. Kit Tyler, Adult Career Center Director. She also
provided a handout to help answer any questions. Additional marketing will be coming soon.
Mr. Richard also asked what they do with students if they have to cancel a class. Mr. Engle
asked Ms. Tyler to personally follow up with Mr. Richard.

Dr. Faircloth said that the rebranding Survey Monkey has run its course per the Boards
instructions, Mrs. Salyer passed out the results of both the Survey Monkey and the Lorain
County Fair surveys.

Dr. Faircloth reviewed with the Board the State Report Card regarding the JVS stating that
we are on the right path, we still have room to grow and that our staff has done a great job.
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1497 FMLA, Personnel, Donations
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the following:
> Placing Sarah Parker on Family Medical Leave (FMLA) beginning August
26, 2014 for approximately three (3) weeks.
» Hiring the following Adult Career Center Personnel, One-Year Limited
Contract as per salary schedule, effective July 1, 2014 — June 30, 2015:
Lauren Molnar Certified Cust/Inst/Sub/Dev/$20.00 per hour
> The following donations:
— Training Videos and Materials from Xtreme Performance. These items
will be used in our Auto Technology Program.
—  Electrical pipe bender, sanding disk, pipe wrench and electric motor from
Dick Webber. These items will be used in our Maintenance Department.
—  Seven yards of brown mulch from Kyle’s Excavating LLC. This will be
used by our Landscape & Greenhouse Management Program (LGM) for
the 9/11 Memorial site.
—  Two large garbage bags full of seed packets from Rural King. These
items will be used in our Landscape & Greenhouse Management
Program (LGM).

Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Mrs. Karpus, aye; Dr, Marcucci, aye; Ms.
Melda, aye; Mrs. Ohradzansky, aye, Mr. Ratliff, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr.
Becker, aye; Ms. Buchanan, aye.

MOTION CARRIED

14-98 Qut-of-State Travel

Motion was made by Mr. Becker and seconded by Ms. Melda to approve Out-of-State Travel,
pending a decision by the Superintendent based on the status of the Homeland Security Alert
Warnings (to be paid for from the Perkins Grant) for Darin Lewis to help the National
Automotive Technicians Education Foundation (NATEF) with the test writing for
Automotive Service Excellence (ASE) Certification. This trip is being paid for by NATEF
with the only cost to the District being a substitute instructor.

Mr. Goforth, aye; Ms. Jensen, aye; Mrs. Karpus, aye; Dr. Marcucci, ave; Ms. Melda, aye;
Mrs. Ohradzansky, aye; Mr. Ratliff, aye; Mr. Wilson, aye; Mr. Al, aye; Mr. Becker, aye; Ms.
Buchanan, aye; Mr. Engle, aye.

MOTION CARRIED

14-99 Executive Session
Motion was made by Mr. Becker and seconded by Ms. Buchanan to enter into Executive Sessioth

7:24 p.m. under O.R.C. §121.22 for the purpose of appointment, employment, dismissal, discipli
promotion, demotion, compensation and investigation of charges/complaints (unless public hear
requested) of personnel. With no action to follow.

Ms. Jensen, aye; Mrs. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mrs. Ohradzansky,
aye;, Mr. Ratliff, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye;
Mr. Engle, aye; Mr. Goforth, aye.

MOTION CARRIED

Re-Entered Regular Session at 7:40 p.m.

14-100 Adjournment

Motion was made by Mr. Becker and seconded by Ms. Buchanan to adjourn the meeting at
7:41 pm.

Mrs. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mrs. Ohradzansky, aye; Mr. Ratliff,
aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr.

Goforth, aye; Ms. Jensen, aye
MOTION CARRIED

%&ﬁ//ﬁé U Trej{;r) L’/
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Lorain County JVS Board of Education Regular Meeting held at the Board Office, 15181 State Route
58, Oberlin, Ohio on October 16, 2014,

JVS Board Minutes
Regular Board Meeting
October 16, 2014

The meeting was called to order by the President Rex Engle at 6:30 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL:

My. Steve Ali, absent; Mr. Dwayne Becker, absent; Ms. Brenda Buchanan, absent; My. Rex Engle,
present; Mr. Art Goforth, present; Ms. Sandra Jensen, present; Ms. Kathryn Karpus, absent; Dr.
Richard Marcucci, present; Ms. Deborah Melda, present; Mrs. Pamela Ohradzansky, present;, Mr.
Ayers Radiff, present; Mr. Barry Richard, present; Mr. Gary Wilson, present.

Mr. Engle stated that Item 4 — Executive Session will be moved to the end of the meeting tonight with
no action to follow.

Hearing of the Public
Letter of interest by Lorain County JVS Teachers Association was read by the Association President

David Keller and passed out a copy of the letter to all Board of Education members.

Ms. Buchanan entered the meeting at 6:34 p.m.

14-101 Approve Agenda and Addendum
Motion was made by Mr. Wilson and seconded by Ms. Buchanan to approve the agenda.

Ms. Buchanan, aye; Mr. Engle, ave; Mr. Goforth, aye; Ms. Jensen, aye; Dr. Marcucci, aye; Ms.
Melda, aye; Mrs. Ohradzansky, ave; Mr. Ratliff, aye; Mr. Richard, aye; Mr. Wilson, aye.
MOTION CARRIED

Board Comments/Discussion

Dr. Marcucci attended the OSBA Northeast Ohio School Board Association meeting where they were
asking BOE members to become familiar with HB597, which is asking to change the Common Core.
The speaker at the meeting was the former Chardon High School Principal who stated that the whole
incident at their high school lasted only 22 seconds. The three R’s with regards to crisis management
are to be Ready, React and Restore. We all need to look at our schools crisis plan and make sure it is
up to date.

Mr. Becker entered the meeting at 6:40 p.m.

Mr. Ratliff had the following concerns/questions:

* What is and is not on the agendas — i.e. — paint booth and mixer not being on the agenda but a
recommendation was made on the night of the meeting.

% A check in the check register for Maximum Velocity was/will be final payment and conclude
their service? Mr. Thompson stated Dr. Faircloth had contacted Maximum Velocity and this
was the last invoice for requested services asked to be performed up to date.

# Asked Dr. Faircloth how Maximum Velocity was chosen.

# Asked Dr. Faircloth how we get to spend approximately $60,000 without BOE having prior
discussion — Dr. Faircloth stated that the original contract was within the BOE approved limits,
but after the original presentation the BOE asked Maximum Velocity to do additional work
which added to the original cost.

Mr. Richard had the following concerns/questions:

# Regarding the name change — what would the potential cost be of buying new items, promo
materials, uniforms, etc. Would like the BOE to get an additional cost at some point. Mr.
Wilson agreed that a dollar amount should be formulized.
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Other comments regarding name change:
* Mr. Engle commented that currently we have been focused on getting data on name change up
to this point, budgeting an amount of money has never been discussed at this point. Also ﬂ
further action has been made to formally move forward with a name change otherwise it sta
the same as it is at this time.
* Mr. Becker would like the Curriculum Committee to take a look at incorporating a name
change with curriculum change.
#*  Mr. Wilson would like some serious thought into a Five-Year Educational Plan prior to or fin
conjunction with a name change.
* Mr. Engle stated that there is a need for clearer direction to the name change topic.
* Direction was given for the Curriculum Committee to look at the top five programs in the state
and the lowest five programs in the District and to find two/three programs to potentially add
and take away two to three programs. The Curricalum Committee also needs to have the cogjs
associated with these programs (start up and operational and identify great programs currently
in the District). Ms. Buchanan added that maybe the bottom three classes can be changed pr
modified to become the top five?
* Name change direction — committee to explore a potential name change with associated costs.
* Mr, Engle stated that the school should be more vocal when major curriculum has changed in|a
program.
% We need to visit our current marketing plan and make recommendations for a five-y
!

[7:1

marketing plan that would capture curriculum/name change/current programs.
* Mr. Timothy Michitsch stated that there was confusion, a question on the definition
curriculum from BOE point of view vs teachers point of view.

Treasurer’s Report/Recommendations
The Finance Committee

The Treasurer, Mr. Thompson presented an overview of the Five-Year Forecast for
Lorain County JVS.

14-102 September Board Meeting Minutes
Motion was made by Mr. Goforth and seconded by Mr. Becker to approve the minutes of the
September 18, 2014 Regular Meeting.

Ms. Buchanan, aye; Mr. Engle, ave; Mr. Goforth, aye; Ms. Jensen, aye; Dr. Marcucci, aye; ﬂ;
Melda, aye; Mrs. Ohradzansky, aye; Mr. Ratliff, aye; Mr. Richard, abstain;, Myr. Wilson, aye;
Becker, aye.
MOTION CARRIED

14-103 Financial Statement & Investments, Then & Now Certificates, Five-Year Forecast
Motion was made by Mr. Goforth and seconded by Ms. Buchanan to approve the following:
» The Financial Statement and Investments for September 2014,
» The following Then & Now Certificates:
1. ResearchLocal, PO#150759 in the amount of $6,300.00
2. MT Business Technologies, PO#150775 in the amount of $6,149.25
3. Aprima, PO#150682 in the amount of $3,703.56
4. QACTS (Ohio Association of Career & Technical Superintendents),
PO#150743 in the amount of $3,500.00
5. Scholastic Classroom, PO#150902 in the amount of $7,911.92
» The 5-Year Financial Forecast, July 1, 2014 through June 30, 2019 for the Lorain
County JVS. (See Board Referral F 11e)

Mr. Engle, aye; Mr. Gaforth, aye; Ms. Jensen, aye; Dr. Marcucci, aye; Ms. Melda, aye; M.
Ohradzansky, aye; Mr. Ratliff aye; Mr. Richard, ave; My. Wilson, aye; Mr. Becker, aye; Ms.
Buchanan, aye.

MOTION CARRIED

Superintendent’s Report/Recommendations

Facilities Committee
Mr. Becker stated that the roof project has two change orders in the amount of $44,000 :E

& oo

$23,000 — which is under the 20% allowed by the Board. $44,000 for new walk-off ma
$23,000 labor and materials to remove old walk-off mats. They walked the roof and are hap
with the work and product of the company.

BV
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Community Appreciation Day
Mrs. Petitti read a letter from Bernie Nirode regarding the Community Appreciation Day

that was held on October 4, 2014 to compliment all the wonderful work the staff and
students did to make it a very successful event.

Mr. Ratliff stated that he also attended the Community Appreciation Day event as well as
the Night at the Races event. He stated that he was amazed at the amount of money
raised and the number of baskets to auction off. He sees a great rapport that Mrs. Petitti
has with her staff at these events.

14-104 Personnel, Qut-of-State Travel, Donations
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the following:

A one (1) Year Certified Limited Contract for Justin Frisce*, for the position of
Career Based Intervention (CBI) Instructor for the 2014-2015 school year at a
pro-rated salary of $42,818.47, Column BA, Step 5, with a start date of
September 22, 2014.

A One-Year Part-Time As Needed, Not to Exceed 18 hours per week contract for
Diane Haller* and Barbara Scullin* for the position of Program Aide for the
2014-2015 school year at the hourly rate of $14.70 per hour with a start date of
September 29, 2014,

A One-Year Part-Time As Needed Substitute Bus Driver contract for John G.
Watters* and Natalie Saylor* for the 2014-2015 school year at an hourly rate of
$14.71.

Hiring Natalie Saylor* as a Transportation Consultant at a rate of $22.50 per hour
not to exceed $1,000.00 for the 2014-2015 school year.

Placing Gary MclIntyre on FMLA with an estimated begin and end date of
November 11, 2014 through November 24, 2014.

Placing Cheryl Fridenstine on FMLA with an estimated begin and end date of
December 20, 2014 through March 2, 2015.

The resignation of Joseph Pruce, Math Instructor, effective June 30, 2015 for the
purpose of retirement.

Out-of-State Travel, pending a decision by the Superintendent based on the status
of the Homeland Security Alert Warnings for the following:

a. Megan Champagne and Nicole Hackman to attend the National Council
of Teachers of English Annual Convention from November 20-23, 2014
in Washington, D.C.

The following donations:

a. Four controllers, two transformers, thermostat, two sensors, TEC Stat
Cable and Datamate Advanced Software Package from Siemans. These
items will be used in our Heating & Air Conditioning (HAC) Program.

b. A $7,000.00 check from Bendix Corporation to be used for classroom
items in our Commercial Truck Technology Program.

c. MOEN, Inc. has agreed to assist students with the cost of fees, uniforms
and supplies in our Plumbing & Pipefitting Program for a value of up to
$5,000.00. '

d. Two (2) T801 Thermostats from ProlIAQ, Inc. These were used by our
Heating & Air Conditioning Program for the Community Appreciation
Day Raffle.

e. A pipe oiler, a roll of wire, a roll of copper pipe and six (6) concrete
edgers from Dick Webber. These items will be used in our Heating &
Air Conditioning, Masonry and Plumbing Programs.

Mr. Goforth, aye; Ms. Jensen, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mrs. Ohradzansky, aye; Mr.
Ratliff, aye; Mr. Richard, aye; Mr. Wilson, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye.
MOTION CARRIED
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14-105 Executive Session

Motion was made by Mr. Becker and seconded by Ms. Buchanan to enter into Executive Session at
8:18 p.m. under O.R.C. §121.22 for the purpose of appointment, employment, dismissal, disciplin%e,

promotion, demotion, compensation and investigation of charges/complaints (unless public heari
requested) of personnel. With no action to follow.

Ms. Jensen, ave; Dr. Marcucci, ave; Ms. Melda, ave; Mys. Ohradzansky, aye; Mr. Ratliff, aye; Mr.
Richard, aye; Mr. Wilson, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Goforth,

aye.
MOTION CARRIED

Re-Entered Regular Session at 8:37 p.m.

14-106 Adjournment

Motion was made by Mr. Becker and seconded by Ms. Buchanan to adjourn the meeting at 8:38 p.ni.

Dr. Marcucci, aye; Ms. Melda, aye; Mrs. Ohradzansky, ave; Mr. Ratliff, aye; Mr. Richard, aye; Mr.

Wilson, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jense
aye.
MOTION CARRIED
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Lorain County JVS Board df Education Regular Meeting held at the Board Office, 15181 State Route
58, Oberlin, Ohio on November 20, 2014.

JVS Board Minutes
Regular Board Meeting
November 20, 2014

The meeting was called to order by the President Rex Engle at 6:32 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL: :

Mr. Steve Ali, present; My. Dwayne Becker, absent; Ms. Brenda Buchanan, absent; Mr. Rex Engle,
present; Mr. Art Goforth, absent; Ms. Sandra Jensen, present; Ms. Kathryn Karpus, present; Dr.
Richard Marcucci, present; Ms. Deborah Melda, present; Mrs. Pamela Ohradzansky, present;, Mr.
Ayers Ratliff, present; Mr. Barry Richard, present; Mr. Gary Wilson, present.

Mr. Engle stated that Item 4 — Executive Session will be moved to the end of the meeting tonight with
no action to follow.

Hearing of the Public
Mr. Richard McCally of North Ridgeville, OH asked questions regarding the survey about the change

of the Lorain County JVS name, he would like to know the results of that survey, the cost of the
survey, did the Board do a cost analysis and how did we manage to pay the marketing company.

Mr. Engle stated that a response would be sent to Mr. McCally within ten (10) days.

14-107 Approve Agenda
Motion was made by Mr. Marcucci and seconded by Ms. Melda to approve the agenda.

Mr. Engle, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mrs.
Ohradzansky, aye; Mr. Ratliff, aye; Mr. Richard, aye; Mr. Wilson, aye; Mr. Ali, aye.
MOTION CARRIED

Ms. Buchanan entered the meeting at 6:39 p.m.

Board Comments/Discussion

Mr. Ratliff had attended Beautiful Lorain County and was pleased that the carpentry lab was
recognized for their Little Library Project and would like to see the school play that up. Ms. Jensen
stated that she gets all three papers and always sees something good going on at the JVS in the
papers.

Mr. Engle stated that the Amherst Board of Education had their meeting at the JVS this past Monday
and as part of that meeting they took a behind the scene tour of the building provided by Cory and
Glenn. The Ambherst Board of Education wanted to “Thank” Mr. Thompson and Dr. Faircloth for the
tour and the JVS for providing a room to hold their meeting.

Mr. Ratliff wanted to make note of the flyer for the Leadership Lorain County Difference Makers
Gala that one of our own “Mr. Rex Engle” will be honored. Mr. Engle thanked him for the
recognition and also stated that Lorain County JVS is also being recognized and that it is the first
school to ever be recognized.

Mr. Richard wanted to acknowledge that good job that was done by the Adult Career Center on their
accreditation. Kit Tyler, Adult Career Center Director talked about the process and experience.

Mr. Engle commented on the OSBA Capital Conference and he appreciated all that attended.

14-108 E-Tech Conference
Motion was made by Mr. Ratliff and seconded by Ms. Buchanan to approve Gary Wilson to attend
the E-Tech conference from February 10-12, 2015 in Columbus, OH.
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Ms. Buchanan, aye; Mr. Engle, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms.
Melda, aye; Mrs. Ohradzansky, aye; Mr. Ratliff. aye; Mr. Richard, aye; Mr. Wilson, abstain, Mr. 4li,
aye.

MOTION CARRIED

Treasurer’s Report/Recommendations
The Finance Committee

The Treasurer, Mr. Thompson stated that there was a quick ten minute conference call
regarding contract extension.

14-109 October Board Meeting Minutes
Motion was made by Dr. Marcucci and seconded by Ms. Buchanan to approve the minutes of the
October 20, 2014 Regular Meeting. ‘

Mr. Engle, aye; Ms. Jensen, ave; Ms. Karpus, abstain; Dr. Marcucci, aye; Ms. Melda, ayve; Mps.
Ohradzansky, aye; Mr. Ratliff, aye; My. Richard, aye; Mr. Wilson, aye; Mr. Ali, aye; Ms. Buchangn,
aye.

MOTION CARRIED

14-110 Financial Statement & Investments, Advances Returned, Appropriation Changes, Then
& Now Certificate

Motion was made by Ms. Buchanan and seconded by Ms. Melda to approve the following:
» The Financial Statement and Investments for October 2014. (Attachment 2)
» The return of the following advances back to the General Fund:

Fund # Name Amount

019-9314 TANF Summer Youth ($ 1,466.69)

524-9014 Vocational Education Secondary ($147,273.53)

524-9114 Vocational Education Adult ($ 75,361.89)

5909014 Title DA ¢ 8.22)
» The following changes in Appropriations FY2015

Fund # Name Amount

019 TANF Summer Youth ($135,526.07)

535 Pell $181.564.35

Total Appropriation for FY2015 $27,802,411.59

> Then & Now Certificate for Tri-Rivers Educational Computer Association (TRECh),
PO#151066 in the amount of $14,874.00. (Fiber Connection and monthly)

Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mys. Ohradzansky, aye; Mr.
Ratliff, aye; Mr. Richard, aye; Mr. Wilson, aye; Mr. Ali, aye; Ms. Buchanan, ay; Mr. Engle, aye.
MOTION CARRIED

Superintendent’s Report/Recommendations

Facilities Committee
The Facilities Committee meeting that was scheduled for Thursday, November 20, 2014 was
cancelled due to illness of members.

14-111 Personnel, Qut-of-State Travel, Donations
Motion was made by Ms. Buchanan and seconded by Ms. Melda to approve the following:
» Hiring the following Adult Career Center Personnel, One-Year Limited Contract as jper
salary schedule, effective July 1, 2014 — June 30, 2015:

Jeffrey Beltz Certified Cust/Inst/Sub/Dev/$18.25 per hour
Elizabeth Matthews-Zmina  Certified Cust/Inst/Sub/Dev/$20.00 per hour
Michellke Strode Certified Cust/Tnst/Sub/Dev/$18.25 per hour

» The following as on-line instructors for the PLATO program at a cost of no more than
$125.00 per student:

Michael Brandyberry Lauren Molnar
David Charles Jennifer Pluta
Debra Dohner Lara Rounds

"~ Angela Hohlakis Kathryn Street
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Ms. Buchanan, aye; Mr. Engle, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms.
Melda, aye; Mrs. Ohradzansky, aye; Mr. Ratliff, aye; Mr. Richard, aye; My. Wilson, abstain; Mr. Ali,
aye.

MOTION CARRIED

Treasurer’s Report/Recommendations
The Finance Committee

The Treasurer, Mr. Thompson stated that there was a quick ten minute conference call
regarding contract extension.

14-109 October Board Meeting Minutes
Motion was made by Dr. Marcucci and seconded by Ms. Buchanan to approve the minutes of the
October 20, 2014 Regular Meeting. ‘

Myr. Engle, aye; Ms. Jensen, aye; Ms. Karpus, abstain; Dr. Marcucci, aye; Ms. Melda, aye; Ms.
Ohradzansky, aye; Mr. Ratliff, aye; Mr. Richavd, aye; Mr. Wilson, aye; My. Ali, aye; Ms. Buchangn,

aye.
MOTION CARRIED
14-110 Financial Statement & Investments, Advances Returned, Appropriation Changes, Then

& Now Certificate

Motion was made by Ms. Buchanan and seconded by Ms. Melda to approve the following:
> The Financial Statement and Investments for October 2014. (Attachment 2)
» The return of the following advances back to the General Fund:

Fund # Name Amount

019-9314 TANF Summer Youth ($ 1,466.69)

524-9014 Vocational Education Secondary ($147,273.53)

524-9114 Vocational Education Adult ($ 75,361.89)

590-9014 Title DA ¢ 8.22)
» The following changes in Appropriations FY2015

Fund # Name Amount

019 TANF Summer Youth ‘ ($135,526.07)

535 Pell $181.564.35

Total Appropriation for FY2015 $27,802,411.59

» Then & Now Certificate for Tri-Rivers Educational Computer Association (TREC4),
PO#151066 in the amount of $14,874.00. (Fiber Connection and monthly)

Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mrs. Ohradzansky, aye; Mr.
Ratliff, aye; M. Richard, aye; Mr. Wilson, aye; Mr. Ali, aye; Ms. Buchanan, ay; Mr. Engle, aye.
MOTION CARRIED

Superintendent’s Report/Recommendations

Facilities Committee
The Facilities Committee meeting that was scheduled for Thursday, November 20, 2014 was
cancelled due to illness of members.

14-111 Personnel, Out-of-State Travel. Donations
Motion was made by Ms. Buchanan and seconded by Ms. Melda to approve the following:
> Hiring the following Adult Career Center Personnel, One-Year Limited Contract as per
salary schedule, effective July 1, 2014 — June 30, 2015:

Jeffrey Beltz Certified Cust/Inst/Sub/Dev/$18.25 per hour
Elizabeth Matthews-Zmina  Certiffed Cust/Inst/Sub/Dev/$20.00 per hour
Michellke Strode Certified Cust/Inst/Sub/Dev/$18.25 per hour

» The following as on-line instructors for the PLATO program at a cost of no more than
$125.00 per student:

Michael Brandyberry Lauren Molnar
David Charles Jennifer Pluta
Debra Dohner Lara Rounds

- Angela Hohlakis Kathryn Street
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Placing John Green on FMLA with a start date of October 13, 2014 for an unknown

duration.

Placing Saundra Yovanovich on FMLA with a start date of October 21, 2014 for an

unknown duration.

Placing Cheryl Fridenstine on FMLA with an approximate start date of December 24,

2014 for an unknown duration.

The resignations of Barbara Valentik, Academic Coach; Donna Chapman, Grads

Instructor and Patricia Krieg, Math Instructor, effective June 30, 2015 for the purpose of

retirement.
» Out-of-State Travel, pending a decision by the Superintendent based on the status of the
Homeland Security Alert Warnings for Dr. Glenn Faircloth to attend the AASA National
Superintendent Certification Program — Midwest from February 23-25, 2015 in San
Diego, CA and from July 20-23, 2015 in Chicago, IL.
» The following donations:
» A 1997 Honda Accord from Melissa Lanzer. This vehicle will be used in our
Auto Technology Program.

» A concrete burnisher from Nilfish-Advance, Inc. This item will be used in our
Maintenance Services Program.

> $5,000.00 check from Siemens to be used in the Heating & Air Conditioning
Program.

v ¥V ¥V ¥

Mr. Engle and Dr. Faircloth brought attention to the Policy Book at each members seat and stated that
a summary of the policies with changes needed was located inside the cover of the binder. It has been
a work in process for a little over a year, with most of the changes being mandated changes. There is
also two public participation policies to review and choose from.

Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mrs. Ohradzansky, aye; Mr.
Ratliff, aye; Myr. Richard, aye; Mr. Wilson, aye; Mr. Ali, aye; Ms. Buchanan, ay; Mr. Engle, aye.
MOTION CARRIED

14-112 Executive Session

Motion was made by Ms. Buchanan and seconded by Mr. Richard to enter into Executive Session at
6:59 p.m. under O.R.C. §121.22 for the purpose of appointment, employment, dismissal, discipline,
promotion, demotion, compensation and investigation of charges/complaints (unless public hearing
requested) of personnel. With no action to follow.

Discussion prior to vote:
Mr. Engle asked the Board if they wish to continue with the tradition of dinner prior to the December

Board meeting. It was agreed upon to continue with the tradition and have dinner at 6:00 p.m. with
the December Board meeting to be held at 7:00 p.m.

Mr. Engle also asked all members to check their calendars to see if there would be any issues with
holding the JVS Organizational meeting on Thursday, January 15, 2015.

Vote for Executive Session:

Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mrs. Ohradzansky, aye; Mr. Ratliff, aye; M.
Richard, aye; Mr. Wilson, aye; Mr. Ali, aye; Ms. Buchanan, ay; Mr. Engle, ave; Ms. Jensen, aye.
MOTION CARRIED

Re-Entered Regular Session at 9:18 p.m.

14-113 Adjournment
Motion was made by Ms. Buchanan and seconded by Ms. Melda to adjourn the meeting at 9:18 p.m.

Dr. Marcucci, aye; Ms. Melda, aye; Mys. Ohradzansky, aye; Mr. Ratliff, aye; Mr. Richard, aye;, Mr.
Wilson, aye; My. Ali, aye; Ms. Buchanan, ay; Mr. Engle, aye; Ms. Jensen, aye; Ms. Karpus, aye.
MOTION CARRIED

o nf )

President (/
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Lorain County JVS Board of Education Regular Meeting held at the Board Office, 15181 State Rou
58, Oberlin, Ohio on December 18, 2014,

JVS Board Minutes
Regular Board Meeting
December 18, 2014
The meeting was called to order by the President Rex Engle at 7:04 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL:
Mr. Steve Ali, present; Mr. Dwayne Becker, present; Ms. Brenda Buchanan, present; Mr. Rex Eng

present; Mr. Art Goforth, present; Ms. Sandra Jensen, present; Ms. Kathryn Karpus, present; I)
Richard Marcucci, present; Ms. Deborah Melda, present; Mrs. Pamela Ohradzansky, present; M

Ayers Ratliff, present; Mr. Barry Richard, present; My. Gary Wilson, present.

Mr. Engle stated there was no need for Executive Session this evening.

Hearing of the Public

te

le,

g

Y.

Mr. Richard McCally of North Ridgeville, OH congratulated the picture of the Bakery that was in the

paper and also the Adult Ed Catalog listing of classes that was received in the mail. Mr. McC
stated that Mr. Ratliff pointed out the amount of money spent regarding the name change...as

ly
ad

what MV does and who they are; asked what the attorney fees are for and are they public record; also

asked if the Deputy Superintendent has the necessary license for the job.

Mr. Engle asked Mr. McCally if he had questions or wanted to address the Board. This section of 1

he

agenda that is reserved for the Hearing of the Public is for the public to address the Board, it is ot

meant to for a dialogue between the Board and public. If he has questions he should put those
writing, mail them to the Treasurer, Superintendent or the Board President and the school would
glad to address those questions.

Mr. Engle asked if there was anyone else who wished to address the Board.

No one addressed the Board of Education regarding the subject of the re-employment of retiree
Russell Beach during Public Hearing.

14-114 Approve Agenda
Motion was made by Mr., Becker and seconded by Ms. Buchanan to approve the agenda.

in
be

Mr. Becker, aye; Ms. Buchanan, ave; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; M.
Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mrs. Ohradzansky, aye; Mr. Ratliff, aye; Mr.

Richard, aye; Mr. Wilson, aye; Mr. Ali, aye.
MOTION CARRIED

Presentations
The OSBA (Ohio School Boards Association) Media Honor Roll plaque was presented by Mrs. Pet
and Mrs. Salyer to Cait Wasmundt Barnett of the Lorain County Community Newspapers for f
continued support in reporting the many stories of our students and the school.

Board Comments/Discussion

tti
er

-

Mr. Ratliff wanted it known as part of the minutes that he received a packet of information regardj
the Carpentry Lab and that he, as a Board member, will not be voting on any improvements un
they are an emergency until the improvements to the Carpentry Lab are performed per Dr. Ad
letter dated June 2014,

S8
ms

Ms. Ohradzansky stated that the Leadership Lorain County Class of 2015 was at the JVS for a tour

and that the entire class was overwhelmed and impressed with everything that goes on out here
hope that they can continue to be ambassadors.

Mr. Engle also was in attendance at the Leadership Lorain County visit and that the video sh

ed

made a huge impact on the audience at that time and hopes that the Board of Education will get a

chance to see it and that Dr. Faircloth gave the best speech of his career.
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14-115 MOU — JVSD Board Governance
Motion was made by Mr. Becker and seconded by Ms. Buchanan to accept the Memorandum of
Understanding for the purpose of compliance with Ohio Revised Code 3311.19, JVSD Board
Governance from the following school districts:

» Clearview Local Schools

Ms. Buchanan, aye; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr.
Marcucci, aye; Ms. Melda, aye; Mrs. Ohradzansky, aye; Mr. Ratliff, ave; Mr. Richard, aye; Mr.
Wilson, aye; Mr. Ali, aye; Mr. Becker, aye.

MOTION CARRIED

14-116 OSBA Membership and Legal Assistance Fund
Motion was made by Ms. Buchanan and seconded by Ms. Karpus to approve the following:

» Continued membership is OSBA (Chio School Boards Association) for January — December
2015 at a cost of $2,912.00.

» Continued membership in OSBA Legal Assistance Fund Consultant Service Contract from
January 1 — December 31, 2015 at a cost of $250.00.

M. Engle, aye; My. Goforth, ave; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda,
aye; Myrs. Ohradzansky, aye; Mr. Ratliff, aye; Mr. Richard, aye; Mr. Wilson, aye; Mr. Ak, aye; M.
Becker, aye; Ms. Buchanan, aye.

MOTION CARRIED

14-117 January Organizational Meeting Date & Time
Motion was made by Mr. Becker and seconded by Ms. Melda to establish January 15, 2015 at 6:30

p.m. for the January 2015 Organizational Meeting with the Regular Board Meeting to follow
afterward.

My, Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mps.
Ohradzansky, aye; Mr. Ratliff, aye; Mr. Richard, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, ave;
Ms. Buchanan, aye; Mr. Engle, aye.

MOTION CARRIED

President Pro-Tem Appointment
Ms. Brenda Buchanan was appointed by current Board President, Mr. Rex Engle to serve as President

Pro-Tem for the January 2015 Organizational Meeting.

Treasurer’s Report/Recommendations
The Finance Committee held a brief conference call regarding the union contract extension proposal;

the Facilities Committee will be changing their priorities and will focus on the PA system as the next
project.

14-118 Nevember Minutes
Motion was made by Dr. Marcucci and seconded by Ms. Buchanan to approve the minutes of the
November 20, 2014 Regular Meeting.

Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mrs. Ohradzansky, aye; Mr.
Ratliff, aye; Mr. Richard, aye; Mr. Wilson, aye, M. Ali, aye; Mr. Becker, abstain; Ms. Buchanan,
aye; Mr. Engle, aye; Mr. Goforth, abstain.

MOTION CARRIED

14-119 Financial statement & Investments, Then & Now Certificate and 2015-2016 Tax Budget
Motion was made by Mr. Becker and seconded by Ms. Melda to approve the following:

» The Financial Statement and Investments for November 2014.
> The following Then & Now Certificates:

1. FCCLA, PO#151161 in the amount of $3,330.00.
» The Lorain County JVS 2015-2016 Tax Budget.

Mr. Ratliff requested the invoices and reasons for the hours spent by Bricker & Eckler be made
available to him as he feels that $21,622 is too much to spend if we are not being sued.

Mr. Richards asked what the $109,000 check to Cincinnati Bell was for. The response was for
Network Infrastructure upgrades as CISCO no longer supported the existing hardware.
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Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mrs. Ohradzansky, aye;, Mr. Ratliff, aye; My.
Richard, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye;
Mr. Goforth, aye; Ms. Jensen, aye.
MOTION CARRIED

s

Superintendent’s Report(s)/Recommendation(s)

Facilities Committee
Mr. Becker reported the following:

» $70,960 for change orders for the roof with a total cost of $745,960, all complete
except the punch list which we will be holding the retainage fee until complete.

» Ameresco, HB264, the Energy Savings project has saved the district $332,500 which
is $24,379 more than the guaranteed savings. Dr. Faircloth will email the report out
to the whole Board.

» The committee is looking at the security, PA system and generator and trying to geta

complete package for repair vs. piecing it together.

Still working on the design of the Buckeye Room.

The Collision Repair Spray Booth — we are still waiting on the State to issue the

permit; wondered if the Board of Education would consider (if necessary) sending a

letter to the State to push for the permit so installation can be finished.

> Mr. Engle stated that the focus should be on the PA and Security System which will
move the parking lot issues to the back burner.

Y Y

14-120 Personnel and Out-of-State Travel

Motion was made by Ms. Karpus and seconded by Mr. Goforth to approve the following:
» Hiring Connie Rose* for the Part-Time As Needed Cleaning Position at $9.74 per hour, Stgp
3, effective December 15, 2014.
» Hiring of Jill Janidlo* as Certified Substitute Part-Time, As Needed Only for the 2014-20}5
school year, at a rate of $16.62 per hour.
» The following VYC Coordinator Position contracts for no more than two days per year Ft

their daily rate for that year:
Maeola Brassfield 2-Year —2014-2016
Mary Dziczkowski 1-Year —2014-2015

Ronald Gressco 1-Year — 2014-2015
Gregory Hendricks 1-Year — 2014-2015
Sarah Parker 1-Year —2014-2015
Joann Richardson 2-Year — 2014-2016
Lisa Robson 2-Year —2014-2016

> The resignations of Mary Dziczkowski, Office & Administrative Assistant Instructor; John
Lengen, Career Based Intervention Instructor and Marcia Sarringhaus, Guidance Counseldr,
effective June 30, 2015 for the purpose of retirement.

» Out-of-State Travel, pending a decision by the Superintendent based on the status of ﬂe
Homeland Security Alert Warnings and the full support of the parents/guardians of
students traveling, for the following:

a. Kurt Joviak and Christine Runkle to attend the National Science Convention
from March 11-13, 2015 in Chicago, IL.

b. Keith Blalock, Debra Dumke and Thomas Kuhn to attend SchoolDude
University 2015 from March 14-18, 2015 in Myrtle Beach, SC.

c. Cory Thompson to attend the 109™ Annual Governmental Finance Officers
Association Conference from May 28, 2015 through June 3, 2015 in
Philadelphia, PA.

d. Dakota Friedl, student, to attend SkillsUSA Regional Officer’s Training
Institute from January 18-23, 2015 in Washington, D.C.

Dr, Marcucci, aye; Ms. Melda, aye; Mrs. Ohradzansky, aye; Mr. Ratliff, aye; Mr. Richard, aye; Mr.
Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Goforth, aye;
Ms. Jensen, aye; Ms. Karpus, aye
MOTION CARRIED

Mr. Engle wanted to thank the Board members for their service this past year. He also thanked thiﬁe
members who may not be retuming to the JVS Board of Education for their service on the Board
committees to help to make this school successful.
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Mr. Becker and Mrs. Buchanan thanked Mr. Engle for serving as President of the JVS Board of
Education.

Dr. Faircloth also thanked the whole Board for their service this past year.

Mr. Ratliff stated that Chef Michitsch is always a salesman for his program and shares all the success
of the program.

14-121 Second Reading and Adoption of Board Policy Revisions and Donation
Motion was made by Mr. Becker and seconded by Ms. Melda to approve the following:

» Motion to approve the second reading and adoption of revisions made to the Board
Policy Manual.

> Donation of water Boilers from Oberlin College. These items will be used in our
Plumbing & Pipefitting Program.

Mr. Ratliff — stated he had concerns about the proposed policy regarding the input of public
participation of Board of Education meetings. Specifically changing that public can only address on
agenda items. This is not a good option and participation can be as broad as needed for public to give
input on all aspects of the JVS.

Mr. Wilson stated that some schools break the public participation into two parts; first part for agenda
only and the end of the meeting on non-agenda related items.

Mr. Becker stated that public participation at the Firelands Board of Education meetings are by
written request so that they may be prepared and research the topics prior to.

Mr. Ratliff had a question on the number of readings required for the adoption of the revisions to the
Board Policy Manual. Response from Mr. Engle was two readings. Mr. Ratliff then asked if the
initial handout was the first reading of the revisions to which Mr. Engle responded yes.

M. Ratliff stated that the Board Policy regarding public participation should be noted at the bottom
of each Board meeting agenda and if we do not have paper agendas the night of the meeting how does
the public know the policy?

Ms. Melda, aye; Mrs. Ohradzansky, aye; Mr. Ratliff, nay; Mr. Richard, aye; Mr. Wilson, aye; Mr. Ali,
aye;, Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms.
Karpus, ave; Dr. Marcucci, aye.

MOTION CARRIED

14-122 Adjournment
Motion was made by Mr. Becker and seconded by Ms. Buchanan to adjourn the meeting at 8:27 p.m.

Ms. Melda, aye; Mrs. Ohradzansky, aye; Mr. Ratliff, aye; My. Richard, aye; Mr. Wilson, aye; Mr. Ali,
aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms.
Karpus, aye; Dr. Marcucci, aye.

MOTION CARRIED
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