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Lorain County JVS Board of Education Organizational Meeting held at the Board Office, 15181 State
Route 58, Oberlin, Ohio on January 15, 2015.

JVS Board Minutes
Organizational Meeting
January 15, 2015

The meeting was called to order by the President Pro-tem ex Brenda Buchanan at 6:31 p.m.
PLEDGE OF ALLEGIANCE

The Oath of Office was administered to the newly appointed or re-appointed board members in attendance
by Mr. Thompson, Treasurer,

ROLL CALL:

Mr. Steve Ali, present; Myr. Dwayne Becker, present; Ms. Brenda Buchanan, present; Mr. Rex Engle,
present; Mr. Chuck Froehlich, present; Mr. Art Goforth, present;, Ms. Sandra Jensen, present; Ms. Kathryn
Karpus, present; Dr. Richard Marcuccei, present; Ms. Deborah Melda, present; Mr. Ayers Ratliff, present;
Ms. Anne Schaum, present; Mr. Gary Wilson, present.

15-01 Election of President
Ms. Melda nominated Rex Engle for President and Ms. Karpus seconded the nomination.

Motion was made by Mr. Becker and seconded by Ms. Karpus to close and vote on the nomination for
President.

Ms. Buchanan, aye; Mr. Engle, aye; Mr. Froehlich, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus,
aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Wilson, aye; Mr. Ali, aye;
Mpr. Becker, aye.

MOTION CARRIED

The Treasurer administered the Oath of Office to the new President, Mr. Rex Engle; the President then
assumed office and will conduct the meeting,.

15-02 Election of Vice-President
Ms. Karpus nominated Ms. Melda for Vice-President and Ms. Buchanan seconded the nomination.

Motion was made by Mr. Ratliff and seconded by Ms. Buchanan to vote on the nomination for Vice-
President.

My Froehlich, aye; Mr. Gaforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda,
aye; Mr. Ratliff, aye; Ms. Schaum, aye; M. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan,
aye; Mr. Engle, aye.

MOTION CARRIED

The Treasurer administered the Oath of Office to the new Vice-President.

15-03 Establish Dates for Regular Board Meetings
Motion was made by Dr. Marcucci and seconded by Mr. Goforth to establish the following dates

for the Lorain County JVS Board of Education Regular Meetings to be held at 6:30 p.m. in the
IVDL (Interactive Video Distance Learning) Room at Lorain County JVS:

February 19, 2015 August 20, 2015
March 19, 2015 September 17, 2015
April 16, 2015 October 15, 2015
May 21, 2015 November 19, 2015
June 25, 2015 December 17, 2015

July 16, 2015

Mr. Goforth, aye; Ms. Jensen, ave; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye,
Ms. Schaum, aye; My. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr.
Froehlich, aye.

MOTION CARRIED




2428

o RECORD OF PROCEEDI s - .
Minutes of lwﬂj/m Ié’ M @Qfleeting
U U '
Held &ﬁ@%p 8. 20/5
7 {

15-04 Board Representation for the LCJVS Educational Foundation :
Motion was made by Mr. Becker and seconded by Mr. Wilson to appoint Ms. Melda as Lorain County J¥S
Educational Foundation representative and Ms. Karpus as the alternate.

Ms, Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, ave; Ms. Schaum, aye|
My, Wilson, ave; Mr. Ali, aye; Mr. Becker, ave; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Froehlich, aye;
Mr. Goforth, aye.

MOTION CARRIED

15-05 LCJVS Board Scholarship
Motion was made by Mr. Becker and seconded by Mr. Ratliff to appoint Ms. Jensen as Lorain County JiyS

Board Scholarship representative.

Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Wilson, aye;
Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, ave; Mr. Engle, aye; My. Froehlich, aye; Mr. Goforth, aye,
Ms. Jensen, aye.

MOTION CARRIED

15-06 Contractual Obligations. Advances and/or Transfers, Seek Tax Advances, Surety Bonds
Ohio Sunshine Law Training Representative, Professional Meeting Obligations, Purchasing
Agent, Personnel Employment, Maintenance Agreements/Contracts, Special Projects
Disposal of Surplus Property, Board Service Fund, Legal Couucil, Suspension and Appeals
OSBA Membership, OSBA Legal Assistance Fund Consultant Service, Cooperative

Purchasing Program
Motion was made by Mr. Becker and seconded by Ms. Karpus to approve the following:

» Authorize the Treasurer to pay contractual obligations as they become due.

> Authorize the Treasurer to make advances and/or transfers to Federal and
State projects that have been approved by the Board of Education.

» Authorize the Treasurer to seek tax advances from the County Auditor when
they become available.

» To obtain surety bonds for Board President, Superintendent and Treasurer

effective January 1, 2015. Recommend continuing with $20,000.00 each for

Board President and Superintendent and $50,000.00 for Treasurer.

Assign the Treasurer as the BOE representative for Ohio Sunshine Law

Training.

» Authorize the Superintendent to approve professional meeting obligations
incurred by all school employees, teaching staff and administrators for the
growth and professional development of said employees within the limit of
funds appropriated.

» Authorize the Superintendent to act as purchasing agent in connection with
supplies and materials required by this Board, not required to be
competitively bid, within the limit of funds appropriated.

> Authorize the Superintendent to employ such personnel as is needed for
emergency situations, as provided for within the limits of funds appropriated
and subject to being presented for Board approval at the next regular/special
meeting.

» Authorize the Superintendent to accept resignations, which have been
submitted by employees subject to Board approval at the next meeting.
Upon approval by the Board, such resignations shall be deemed effective as
of the date and time of the Superintendent’s acceptance.

» Authorize the Superintendent to enter into maintenance/service agreements
or confracts within the limits of funds appropriated. These agreements would
be for maintenance or servicing of Board equipment such as copiers,
duplicators, computer terminals, word processors, and other educational
equipment.

» Authorize the Superintendent to apply on behalf of this Board for special
projects or funding and/or grants.

>  Approve authorizing the Superintendent to dispose of surplus property by
offering it to the home schools, sale to community schools, offering it to
other public agencies, offering it to the public via govdeals.com, and
disposing of items that are no longer being utilized due to being outdated, or
is not repairable.

>  Establish a Board Service Fund per ORC 3315.15 Service fund set aside.

v
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% . -Authorize the following legal firms as legal counsel for the Lorain County
IVS:

_ Bricker & Eckler, LLP
Britton, Smith Peters & Kalail Co. L.P.A.
Pepple & Waggoner, Ltd. '
Squires, Sanders & Dempsey, LLP
Walter/Haverfield, LLP Attorneys At Law
Wickens, Herzer, Panza, Cook, Batista Attorneys
» Appoint the Deputy Superintendent as the Board of Education’s designee
for suspension appeals.
» The following resolution authorizing LCJVS to participate in the State of
Ohio Cooperative Purchasing Program:
WHEREAS, Ohio’s Cooperative Purchasing Act. (AM. Sub. H.B. No.
100) as signed into law on December 4, 1995; and

WHEREAS, effective March 6, 1986, Ohio’s Cooperative Purchasing Act
provides the opportunity for counties, townships, municipal corporations,
regional transit authorities, regional airport authorities or port authorities
and school districts, conservancy districts, township park districts and
park districts and other authorities, to participate in contracts distributed
by the state of Ohio, Department of Administrative Services, Office of
Cooperative Purchasing for the purchase of supplies, services, equipment
and certain materials; now, therefore,

BE IT ORDAINED BY THE LORAIN COUNTY JVS

Section 1. That the Superintendent hereby requests authority in the
name of the Lorain County JVS to participate in state contracts which the
Department of Administrative Services, Office of State Purchasing has
entered into and the Office of Cooperative Purchasing has distributed for
the purchase of supplies, services, equipment and certain other materials
pursuant to Revised Code Section 125.04.

Section 2. That the Superintendent is hereby authorized to agree in
the name of the Lorain County JVS to be bound by all contract terms and
conditions as the Department of Administrative Services, Office of
Cooperative Purchasing prescribes. Such terms and conditions may
include a reasonable annual membership fee to cover the administrative
costs which the Department of Administrative Services incurs as a result
of Lorain County JVS participation in the contract. Further, that the
Superintendent does hereby agree to be bound by all such terms and
conditions and to not cause or assist in any way the misuse of such
contracts or make contract disclosures to non-members of the Co-op for
the purpose of avoiding the requirements established by ORC 125.04.

Section 3. That the Superintendent is hereby authorized to agree in
the name of the Lorain County JVS to directly pay the vendor, under each
such state contract in which it participates for items it receives pursuant to
the contract, and the Superintendent does hereby agree to directly pay the
vendor.

Discussion:

Mr. Ratliff would like to look at the part of the motion that references resignations; should be
tentative subject to Board of Education approval ultimately — would like a copy of letiers of
resignation submitted to the Superintendent to be included in the packet for the Board meetings.

Ms. Karpus stated that a resignation letter is no different than any other correspondence addressed
to the Superintendent; there is no need for that to be shared with the Board. The Superintendent
knows the laws, if there is something we have a question on then we should call him.

Ms. Buchanan stated that if you would like to see the letters call the Superintendent, letters should not be
shared.
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Dr. Marcucci stated that usually if someone has an issue they almost always address the Board |of
Education or cc them.

1y
[=H

Mr. Ratliff asked if it was possible to get a list monthly of the Board of Education property being dispos
of or sold.

Dr. Marcucci, aye; Ms. Melda, aye; M. Ratliff, ave; Ms. Schaum, aye; Mr. Wilson, aye; Mr. Ali, aye; My
Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Froehlich, aye; Mr. Goforth, aye; Ms. Jensen, aye,
Ms. Karpus, aye.

MOTION CARRIED

15-07 Adjournment
Motion was made by Mr. Becker and seconded by Ms. Buchanan to adjourn the Organizational Meeting|at

6:53 p.m.
Ms. Melda, aye; Mr. Ratliff aye; Ms. Schaum, aye; Mr. Wilson, aye; Mr. Ali, ave; My. Becker, aye; Ms.
Buchanan, aye; Mr. Engle, aye; Mr. Froehlich, aye;, Mr. Goforth, ave; Ms. Jensen, aye; Ms. Karpus, aye]

Dr. Marcucci, aye.
MOTION CARRIED

President! \/] Tream{ar_) ~—
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Lorain County JVS Board of Education Regular Meeting held at the Board Office, 15181 State Route
58, Oberlin, Ohio on January 15, 2015.

JVS Board Minutes
Regular Board Meeting
January 15, 2015

The meeting was called to order by the President Rex Engle at 6:54 p.m.

ROLL CALL:

M. Steve Ali, present; My. Dwayne Becker, present; Ms. Brenda Buchanan, present; Mr. Rex Engle,
present; Mr. Chuck Froehlich, present; My. Art Goforth, present; Ms. Sandra Jensen, present; Ms.
Kathryn Karpus, present; Dr. Richard Marcucci, present; Ms. Deborah Melda, present; Mr. Ayers
Ratliff, present; Ms. Anne Schaum, present; Mr. Gary Wilson, present.

Mr. Engle stated Executive Session will be at the end of the meeting with no action to follow.

Hearing of the Public
David Keller, LCTVSTA President welcomed the new and returning Board of Education members.

15-08 Approve Agenda
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the agenda.

Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Froehlich, aye; Mr. Goforth, aye; Ms.
Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye;
Mr. Wilson, aye; Mr. Ali, aye.

MOTION CARRIED

Presentations
There were no presentations.

Board Comments/Discussion
M. Engle welcomed new and returning Board members.

Mr. Wilson said that in the past they have held a retreat which was very beneficial and highly
recommends repeating it.

Treasurer’s Report/Recommendations

15-09 December Minutes
Motion was made by Mr. Becker and seconded by Ms. Melda to approve the minutes of the
December 18, 2014 Regular Meeting.

Ms. Buchanan, aye; Mr. Engle, aye; Mr. Froehlich, abstain; Mr. Goforth, aye; Ms. Jensen, aye; Ms.
Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye; M. Wilson, aye,
M. Ali, aye; Mr. Becker, aye.

MOTION CARRIED

15-10 Financial Statement & Investments
Motion was made by Ms. Buchanan and seconded by Mr. Becker to approve the Financial Statement

and Investments for December 2014,

Mp. Engle, aye; Mr. Froehlich, abstain; My. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr.
Marcucci, ave; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Wilson, aye; Mr. Ali, ave; Mr.
Becker, aye; Ms. Buchanan, aye.

MOTION CARRIED

Superintendent’s Report/Recommendations

Facilities Committee

Mr. Goforth reported that the Facilities Committee met today at 5:30 p.m. where they were updated
on the roof and the walkthrough. ..the project is complete, they are waiting for the weather to clear so
the final inspection can be done. Still holding $75,000 of final payment until final inspection is
complete and everyone has signed off on the completion.

Meeting
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Mr. Goforth also reported that they are not very optimistic in being able to obtain Federal Fund

would like to proceed for a Request For Proposal (RFP) to make sure we have the correct

information/specifications and cost of the project.

Collision Repair Paint Booth has been delivered and permits were received. Still need to coordinat

T
-

the electrical and alarm system to match. It is approximately a month out of being complete. Th
curriculum has been adjusted to work around the delays.

LCCC approached the JVS on Monday for help to assist in the overseeing of their culinary progr.
this next semester. Mr. Keith Blalock and Mr. Kristian Smith from the JVS will help and may
into long-term solutions through the WIN Partnership.

Dr. Faircloth stated to the Board of Education that dates were needed for the BOE Retreat from t

I~}

1€

members. The Retreat could be held on a Saturday in February or March from 8:00 am — 1:00 p
The first choice of the members was March 7% with February 28" being the second choice.

A question was asked if Dr. Faircloth would be sending out committees; which he responded ]
committees would be discussed at the Retreat.

15-11 REFP - Generator Study
Motion was made by Mr. Becker and seconded by Mr. Ail to approve the Request For Propos
(RFP) for an emergency generator study, access central system, central sound, fire alarm, arc fla
study and video surveillance.

M. Froehlich, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; M.
Melda, aye; Mr. Ratliff. aye; Ms. Schaum, aye; My. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; M.

Buchanan, aye; Mr. Engle, aye.
MOTION CARRIED

15-12 RFP — Buckeve Room

Motion was made by Ms. Melda and seconded by Ms. Buchanan to approve the Request For Proposal

(RFP) for the Buckeye Room Updates/Renovations.

M. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliyff,
nay; Ms. Schaum, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, ave; Mr.

Engle, aye; Mr. Froehlich, aye.
MOTION CARRIED

15-13 Personnel

Motion was made by Mr. Becker and seconded by Ms. Melda to approve the following:

> A One-Year Limited Contract as per salary schedule, effective January 15, 2015

— TJune 30, 2015 for the hiring of Adult Career Center retiree Russell Beach,

Certified, Cust/Inst/SubDev/$20.00 per hour.

The resignation of Jeffrey Miller, Maintenance Technician, effective June 30,

2015 for the purpose of retirement.

Placing Joan Hollan on unpaid leave of absence due to medical reasons

beginning January 16, 2015 through February 1, 2015.

Placing Mary Dziczkowski on FMLA (Family Medical Leave Act) from January

7, 2015 with an estimated return date of January 21, 2015.

A One-Year Certified Limited Contract, effective for the 2015-2016 school year,

beginning July 1, 2015 — June 30, 2016 for Sarah Avers* in the position of Math

Instructor at a salary of $41,211.00; BA+30 (pending official verification) Step 0;

and a two (2) day Supplemental Contract - 2015-2016 school year at the daily

rate of $222.76 (pending official verification).

» Out-of-State Travel, pending a decision by the Superintendent based on the status
of the Homeland Security Alert Warnings and the full support of the
parents/guardians of the students traveling, for the following:

a. Jason Kaczay to attend the AHR Expo (largest HVAC show) from
January 26-28, 2015 in Chicago, IL. (This trip will be at no cost to the
district.)

b. Kit Tyler to visit Tri-County Career Technical Center for an
accreditation visit from February 2 — 6, 2015 in Tulsa, Oklahoma. (This
trip will be at no cost to the district.)

Y ¥V V¥V ¥
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¢. John Tamas and seven (7) students to visit Wright-Patterson Air Force
Base in Dayton Ohio and to attend the Mid-America Trucking Show
from March 26-28, 2015 in Louisville, Kentucky.

Ms. Jensen, ave; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum,
aye;, Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr.
Froehlich, aye; Mr. Goforth, aye.

MOTION CARRIED

15-14 Donations
Motion was made by Ms. Buchanan and seconded by Mr. Becker to approve the following
donation(s):

a. Miscellaneous HVAC tools from Hilmor donated in November 2014.
These items will be used in our HVAC Program.

b. Brick pavers and wall stone from Unilock donated in December 2014.
These items will be used in our Masonry Trades Program.

¢. Ten white pine trees from Willoway-Nursery donated on November 21,
2014. These items will be used in our LGM (Landscape & Greenhouse
Management) Program.

d. Obsolete truck and engine parts and equipment donated on December 23,
2014 from Valley Truck Centers. These items will be used in our
Commercial Truck Technology Program.

e. Four-Cylinder Deutz Diesel Engine model number D-2009LO4 donated
on December 30, 2014 from Avon Lake Sheet Metal. This item will be
used in our Commercial Truck Technology Program.

f. Four DV-6ER vacuum pumps from J/B Industries. These items will be
used in our Heating & Air Conditioning (HAC) Program.

Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schawm, aye;, Mr. Wilson,
ave; Mr. Ali, aye; My. Becker, aye;, Ms. Buchanan, aye; Mr. Engle, ayve; Mr. Froehlich, aye; Mr.
Goforth, aye; Ms. Jensen, aye.

MOTION CARRIED

15-15 Executive Session

Motion was made by Mr. Becker and seconded by Dr. Marcucci to enter into Executive Session at
7:21 p.m. under O.R.C. §121.22 for the purpose of appointment, employment, dismissal, discipline,
promotion, demotion, compensation and investigation of charges/complaints (unless public hearing
requested) of personnel. With no action to follow.

Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, ave; Ms. Schaum, aye; Mr. Wilson, aye; Mr. Ali, aye;
My, Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Froehlich, aye; Mr. Goforth, aye; Ms.
Jensen, aye; Ms. Karpus, aye.

MOTION CARRIED

Re-Entered Regular Session at 7:55 p.m.

15-16 Adjournment
Motion was made by Mr. Becker and seconded by Ms. Buchanan to adjourn the meeting at 7:59 p.m.

Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Wilson, ave; Mr. Ali, aye; Mr. Becker, aye;
Ms. Buchanan, aye; Mr. Engle, aye; My. Froehlich, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms.
Karpus, ave; Dr. Marcucci, aye.

MOTION CARRIED

Treasuter—" o

President ’
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Lorain County JVS Board of Education Regular Meeting held at the Board Office, 15181 State Routg
58, Oberlin, Ohio on February 19, 2015.

JVS Board Minutes
Regular Board Meeting
February 19, 2015

The meeting was called to order by the President Rex Engle at 6:31 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL:
M. Steve Ali, present; Mr. Dwayne Becker, present; Ms. Brenda Buchanan, absent; My. Rex En

present; My. Froehlich, absent; Mr. Art Goforth, present; Ms. Sandra Jensen, present; Ms. Kathiﬁ
Karpus, present; Dr. Richard Marcucci, present; Ms. Deborah Melda, present; Mr. Ayers Ratliff,
present; Ms. Anne Schaum, present; Mr. Gary Wilson, present.

Mr. Engle stated that Executive Session will be moved to the end of the agenda this evening.

Hearing of the Public
No on signed up to address the Board.

15-17 Approve Agenda
Motion was made by Mr. Becker and seconded by Mr. Ali to approve the agenda.

T

M. Becker, aye; My. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcuce
aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye;, My. Wilson, aye; Mr. Ali, aye.
MOTION CARRIED

Presentations
Mr. Patrick Foreman, Assistant Principal reviewed bullying and harassment statistics for LCIYS
through the first semester of the 2014/2015 school year.

Board Comments/Discussion
Mr. Ratliff congratulated the JVS on an excellent Open House.

Mr. Ratliff stated that Mr. Doug Vamey of Harrison East Street, Wellington was going to co

=]

tonight but was unable. Mr. Varney wanted to know if all the doors of the JVS have been securgd.
Mr. Engle stated that we are secured to a point but still need to address better security through the
Facilities Committee, which they are working on currently. Mr. Pavlik stated that egress from inside

the building is a must for fire code.

Mr. Ratliff stated that he is aware of the improvements regarding the paint booth, but asked if any
other improvements had been completed before the security issue had been addressed. Dr. Fairclgth
stated these projects are funded from two different “pots” of money — one is for curriculum needs ay
the other is for like security needs. The security is more than the doors it also includes cameras, etc,

=

Mr. Wilson thanked the Board of Education for allowing him to attend the E-Tech Conference where
he saw many beneficial things such as 3-D printers. The emphasis of the conference was on STEM.

Mr. Ratliff wanted to know why the Corner Shop was not open during Open House. Dr. Fairclgth
said we are in the process of reorganizing the program at this time and a store will still be at the J
but may not look like it does today.

=
A

Treasurer’s Report/Recommendations
The Finance Committee did not meet.

15-18 Organizational Minutes, January Minutes, Financial Statements & Investments. PINC
Bank Resolution, Then & Now Certificates

Motion was made by Mr. Becker and seconded by Mr. Ali to approve the following:
» The minutes of the January 15, 2015 Organizational Meeting
» The minutes of the January 15, 2015 Regular Meeting
%» The Financial Statement and Investments for January 2015
» Resolutions for Extensions of Credit and Incumbency Certificate with PNC Bank
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» The following Then & Now Certificates:
» FormShare, PO#151578 in the amount of $5,000.00
» TRECA, PO#151260 in the amount of $25,000.00

Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda,
aye; Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye.
MOTION CARRIED

Superintendent’s Report/Recommendations

Facilities Committee
Mr. Becker stated that March 1% is the deadline to finish the Paint Booth which is close to being
complete.

Received two responses to the RFP and has asked the Deputy Superintendent to negotiate with MKC
on cost and design.

The roof inspection still needs to be completed.

Ms. Buchanan entered the meeting at 6:55 p.m. during the Facilities Committee Report.
15-19 Personnel, Out-of-State Travel

Motion was made by Dr. Marcucci and seconded by Mr. Becker to approve the following:

» The following Adult Career Center Personnel, One-Year Limited Contract as per salary
schedule, effective January 15, 2015 — June 30, 2015:

Steve Gajcer : Certified Cust/Inst/Sub/Dev/$18.25 per hour
Russell Beach Certified Course Development/$16.00 per hour
Michael Emling Certified Cust/Inst/Sub/Dev/$18.25 per hour
Brooke Mott Certified Cust/Inst/Sub/Dev/$18.25 per hour
Brooke Mott Certified Course Development/$16.00 per hour
Frank Root Certified Cust/Inst/Sub/Dev/$18.25 per hour
Cary Van Tilburg Certified Cust/Inst/Sub/Dev/$20.00 per hour
Cary Van Tilburg Certified Course Development/$16.00 per hour

> A One-Year Supplemental Contract for Lucy Fleming effective January 19, 2015 — June
30, 2015, as Adult Ed Evening Supervisor at the rate of $24.86 per hour. This
supplemental contract shall automatically expire on the last day of June in the school year
for which it was issued. This supersedes the provisions for supplemental contract non-
renewal provided in Ohio’s Revised Code (§3319.01, 3319.08, and 3307.37) and any
other applicable state statues. (All incurred expenses paid on this supplemental contract
will be fully reimbursed by LCCC.)

» A One-Year Supplemental Contract for Keith Blalock and Kristian Smith effective
January 16, 2015 — June 30, 2015, as Supervisors for LCCC Culinary Program at the rate
of $42.83 per hour. Each of these supplemental contracts shall automatically expire on
the last day of June in the school year for which they were issued. This supersedes the
provisions for supplemental contract non-renewal provided in Ohio’s Revised Code
(§3319.01, 3319.08, and 3307.37) and any other applicable state statues. (All incurred
expenses paid on these supplemental contracts will be fully reimbursed by LCCC.)

» Lorain County JVS High School Assistant Principals and Supervisors to earn vacation

time effective July 1, 2014 for evenings worked as an Adult Ed Supervisor at the

following rates:
» Two (2) hours worked earns .25 vacation days
» Four (4) hours worked earns .5 vacation days
» Five (5) or more hours worked earns .75 vacation days

All vacation time will be earned AND used, with no carryover, within the school year

(July 1* — June 30%). Any remaining vacation balance as of June 30" of that school year

will be compensated at a rate of $350 per day, not to exceed a total of $1750.00.

Placing Hilary Duffala on FMLA beginning May 18, 2015 through June 8, 2015.

The resignation of Jennifer McMinn, High School Instructor, effective June 30, 2015 for

the purpose of retirement.

The resignation of Wendy Suydam, Administrative Assistant, effective January 28, 2015,

for the purpose of full-time employment elsewhere.

The resignation of Barbara Scullin, Early Childhood Education Program Aide, effective

January 27, 2015, for the purpose of full-time employment elsewhere.

vV ¥V VYV
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The resignation of Linda Mahar, Substitute School Nurse, effective February 1, 2015, dpe
to out-of-state relocation.
The resignation of Suzanne Horvath, Part-Time Housekeeping, effective June 30, 2015,
for personal reasons.
The resignation of Jackie Schmidt, Adult Ed EMT Instructor effective November 14,
2014 for personal reasons.
At the request of Joan Hollan the continuation of unpaid leave of absence due |to
disability and continuation of health care benefits beginning February 1, 2015 to Manch
17, 2015.
» Out-of-State Travel, pending a decision by the Superintendent based on the status of the
Homeland Security Alert Wamings and the full support of the parents/guardians of the
students traveling, for the following:
» Matthew Livingston and Kathryn Street to attend the National Council of
Teachers of Mathematics (NCTM) 2015 Conference from April 14 — 18,
2015 in Boston, MA.
» Gary McIntyre and Tim Reeves to attend the Cisco Live IT Conference
from June 7-11, 2015 in San Diego, CA.
» Darin Lewis to attend ASE Industry Education Alliance Instructor
Training Conference from July 27 —31, 2015 in Kansas City, MO.

v V V¥V VY

Myr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda,
ayve; Mr. Ratliff, nay; Ms. Schaum, aye, Mr. Wilson, ave; Mr. Ali, aye; Mr. Becker, aye; Ms.
Buchanan, aye.

MOTION CARRIED

1520 EMIS Coordination Services, Donations
Motion was made by Mr. Becker and seconded by Ms. Karpus to approve the following:
» A contract with TRECA for EMIS Coordination Services at a cost of $30,000 and for
EMIS data services at a cost of $500 per month if needed for the 2014-2015 school year.
» The following donation(s): '
» Miscellaneous HVAC equipment donated in December 2014 from
Famous Supply Company. These items will be used in our HVAC

Program.

> Pine trees from Boyert’s Greenhouse. These items will be used in our
Masonry Program.

» 95% Furnace with A/C from Famous Supply. This item will be used in
our HVAC Program.

» A total of three mini football and baseball helmets from Riddell — All
American Sports to be used by the HVAC Program for a promotional
raffle during the JVS Open House on February 8, 2015.

» Two Fandango movie gift cards, four passes to Splash Lagoon Water
Park from Bay Furnace & Sheet Metal, Heating & A/C to be used by the
HVAC Program for a promotional raffle during the JVS Open House on
February 8, 2015.

Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Rat{iff,
ave, Ms. Schaum, ave; My. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr.
Engle, aye.

MOTION CARRIED

Superintendent’s Comments
Dr. Faircloth stated that a member of our Culinary Department will be traveling to Washington, PC

in April to receive the 2015 Excellence in Action Award in the Hospitality and Tourism Carger
Cluster.

Dr. Faircloth addressed the Board regarding school travel and expenses. He stated that they will||be
seeing more staff members being brought before the Board requesting travel either out-of-the-coufity
or out-of-state for Professional Development. Professional Development for our staff is essential|in
order for the school to continue to grow and excel. All travel situations are closely evaluated|to
ensure that we are using the most cost effective altematives possible. L.E.-using a school
vehicle/paying mileage, staying with relatives vs an overnight stay in a hotel, using the purchal%qyng
card process, efc.
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Mr. Ratliff asked for some clarification of how and what Perkins money can be used for which was
explained by Dr. Faircloth.

15-21 Executive Session

Motion was made by Mr. Wilson and seconded by Mr. Becker to enter into Executive Session at 7:10
pm. under O.R.C. §121.22 for the purpose of appointment, employment, dismissal, discipline,
promotion, demotion, compensation and investigation of charges/complaints (unless public hearing
requested) of personnel. With no action to follow.

My. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, ave; Ms. Melda, aye; Mr. Ratliff,
aye; Ms. Schaum, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr.
Engle, aye.

MOTION CARRIED

Re-Entered Regular Session at 7:54 p.m.

15-22 Adjournment
Motion was made by Ms. Buchanan and seconded by Mr. Becker to adjourn the meeting at 7:55 p.m.

Ms. Jensen, ave; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum,
aye; My. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, ave; My. Engle, aye; Mr.
Goforth, aye.

MOTION CARRIED

President Treas :1/ ~—
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Lorain County JVS Board of Education Retreat Meeting held at the DEC Building at Lorain County
Community College, 1005 Abbe Rd. N., Elyria, OH on March 7, 2015.

JVS Board Minutes
Board Reireat
March 7, 2015

The Retreat was called to order by the President Rex Engle at 9:10 a.m.

The following members were present:

M. Steve Ali, present; Mr. Dwayne Becker, present; Ms. Brenda Buchanan, present; Mr. Rex Engle,
present; Mr. Froehlich, present; Mr. Art Goforth, present; Ms. Sandra Jensen, present; Ms. Kathryn
Karpus, absent; Dr. Richard Marcucci, absent; Ms. Deborah Melda, present; Mr. Ayers Ratliff,
absent; Ms. Anne Schaum, present; Mr. Gary Wilson, present.

15-23 Board Retreat/Discussion
The Board Retreat was facilitated by a representative from OSBA and Significance Training
Consulting Program Design Company.

The Board discussed the following items during the retreat:
» Review of Board Roles, Responsibilities and Protocol.
» Discussion of JVS identity via policy, core values and mission statement.
» Update by the Superintendent of current topics, needs, initiatives and issues.

15-24 Adjournment
The Retreat was adjourned at 1:23 p.m.

President TreaU
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Lorain County JVS Board of Education Regular Meeting held at the Board Office, 15181 State Route
58, Oberlin, Ohio on March 19, 2015.

JVS Board Minittes
Regular Board Meeting
March 19, 2015

The meeting was called to order by the President Rex Engle at 6:30 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL:

M. Steve Ali, absent; Mr. Dwayne Becker, present; Ms. Brenda Buchanan, present; Myr. Rex Engle,
present; My. Froehlich, present; Mr. Art Goforth, present; Ms. Sandra Jensen, absent; Ms. Kathryn
Karpus, present; Dr. Richard Marcucci, present; Ms. Deborah Melda, present; Mr. Ayers Ratliff,
present; Ms. Anne Schaum, present; My. Gary Wilson, present.

15-25 Execufive Session

Motion was made by Mr. Becker and seconded by Ms. Buchanan to enter into Executive Session at
6:32 p.m. under O.R.C. §121.22 for the purpose of appointment, employment, dismissal, discipline,
promotion, demotion, compensation and investigation of charges/complaints (vnless public hearing
requested) of personnel. With no action to follow.

Mpr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Froehlich, aye; M. Goforth, aye; Ms.
Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Wilson, aye.
MOTION CARRIED

Re-Entered Regular Session at 6:46 p.m.

Ms. Jensen arrived during Executive Session at 6:45 p.m.

Hearing of the Public
No one signed up to address the Board.

15-26 Approve Apenda and Addendum
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the agenda and

addendum.

Ms. Buchanan, aye; Mr. Engle, aye; Mr. Froehlich, aye; Mr. Gaforth, aye; Ms. Jensen, aye; Ms.
Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Wilson, aye;
Mr. Becker, aye.

MOTION CARRIED

Presentations
There were no presentations for tonight’s meeting.

Board Comments/Discussion

Mr. Ratliff asked if there was a problem with smell in the building; and back flow as it relates to low
flow water systems? Dr. Faircloth said only one issue of back flow and we are in the process of
fixing it.

Mr. Ratliff also questioned why we would hire a maintenance worker at step 24 but a guidance
counselor at step zero with no experience? Dr. Faircloth stated that a person’s experience, along with
several other items is taken into consideration when placing a potential employee on a pay scale.

Mr. Ratliff asked if we are keeping the cost down on teachers yet not in other positions. Dr. Faircloth
stated that the directive he has given the HR Department is to hire the best person for the position.
Mr. Ratliff stated that teachers and gunidance counselors are underpaid yet work hard; hard to
understand a new hire teacher gets paid at $42,000 and a maintenance person gets $72,000. Dr.
Faircloth stated that different positons with different days required to work, different experiences and
certificates — hard to compare. Mr. Ratliff stated that if a teacher with 24 years’ experience was hired
they would most likely not be placed on step 24.
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Mr. Engle thanked everyone who was able to participate at the Board Retreat. During the Retreat
there was a lot of discussion, comments and learning. Ms. Jensen stated she reported back to her
home school and that Board has asked OSBA to come present to them as well and also appreciatgd

the information presented by Significance.

Mr. Wilson stated that someone from the e-Tech conference has a series of videos on what kids
doing via programs...we should link them to our JVS site.

Dr. Faircloth stated that one of the topics that were talked about at the retreat was what the JVYS

identity is.

Treasurer’s Report/Recommendations
The Finance Committee did not meet.

1527 February Meecting Minutes

are

Motion was made by Dr. Marcucci and seconded by Ms. Buchanan to approve the minutes of the

February 19, 2015 Regular Meeting.

Mr. Engle, aye; Mr. Froehlich, abstain; Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr.
Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye; My. Wilson, aye; Mr. Becker, aye;

Ms. Buchanan, aye.
MOTION CARRIED

15-28 Financial Statement & Investments
Motion was made by Ms. Karpus and seconded by Mr. Becker to approve the Financial Statem

and Investments as presented for February 2015; the check register for February will be included and

recommended to be approved with the April agenda.

M. Froehlich, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms.
Melda, aye; Mr. Ratliff aye; Ms. Schaum, aye; Mr. Wilson, aye; My. Becker, aye; Ms. Buchanan,

aye; Mr. Engle, aye.
MOTION CARRIED

Superintendent’s Report/Recommendations
Dr. Faircloth stated that committee assignment lists were handed out at the Board Retreat and

those who were not in attendance to please check your email regarding such along with dates and

times of meetings to come.

15-29 Personnel
Motion was made by Ms. Buchanan and seconded by Ms. Melda to approve the following:

> Hiring the following Adult Career Center Personnel, One-Year Limited Contract as per salary

schedule, effective January 15, 2015 — June 30, 2015:

Lon Burton Certified Cust/Inst/Sub/Dev/$20.00 per hour
Lon Burton Certified Course Development/$16.00 per hour
Derick Oswald Certified Cust/Inst/Sub/Dev/$18.25 per hour
Derick Oswald Certified Course Development/$16.00 per hour
Tina Stevens Certified Cust/Inst/Sub/Dev/$18.25 per hour
Tina Stevens Certified Course Development/$16.00 per hour
Renee Wallhead Certified Cust/Inst/Sub/Dev/$18.25 per hour

ent

for

» A One-Year Part-Time As Needed, Not to Exceed 18 hours per week contract for Traci

Shed* for the position of Program Aide for the 2014-2015 school year at the houtly rate of

$14.70 per hour, Program Aide Salary Schedule — Step 10, with a start date of March 9, 20
» A One-Year Regular Scheduled Part-Time As Needed, Administrative Assistant (18 ho
per week) contract for the 2014-2015 school year, for Linda Giesel* at an hourly rate
$17.86, Administrative II Salary Schedule — Step 1, beginning March 23, 2015.
» A One-Year Part-Time As Needed Substitute Bus Driver contract for Steve Wilson* for

2014-2015 school year at an hourly rate of $14.71, Bus Driver/Part-time Salary Schedyle,

Step 1.
» A One-Year Part-Time As Need Contract for the 2014-2015 school year as Security Gu
for Cynthia Yahnert* at an hourly rate of $11.74, Guard Salary Schedule, Step 1.

[5.
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» A One-Year Certified Limited Contract, effective for the 2015-2016 school year, beginning
July 1, 2015 — June 30, 2016 for Shannon Meadows* in the position of Guidance Counselor
at a salary of $42,183.00; MA (pending official verification) Step 0; and an 18 day
Supplemental Contract for the 2015-2016 school year at the daily rate of $228.02 (pending
official verification).

» A One-Year Limited Classified Contract for the 2015-2016 school year for Scott Hilditch*
for the position Maintenance Technician at a salary of $71,094.40, Maintenance Technician
Salary Schedule, Step 24.

> Placing Chris Knipper on Family Medical Leave Act (FMLA) due to surgery for the
estimated dates of April 13 - 24, 2015.

> At the request of Joan Hollan the continuation of unpaid Jeave of absence due to disability
and continuation of health care benefits beginning February 17, 2015 to May 1, 2015.

» Out-of-State Travel, pending a decision by the Superintendent based on the status of the
Homeland Security Alert Warnings and the full support of the parents/guardians of the
students traveling, for the following:

* Alyssa Rose and Kathryn Street to attend the National Association of State
Directors of Career Technical Education Consortium (NASDCTEc) Excellence
in Action Award Ceremony and Conference which will recognize and honor
superior CTE programs of students from around the nation. The conference is in
Washington, DC from April 8 — 11, 2015. (Partial reimbursement to the JVS as
an award winner.)

» Elizabeth Berthold, Greg Hendricks and students — Noah Bastian from Marion L.
Steele High School, Gary Miller from Brookside High School, Cole Healy and
Jacob Hunkley from Keystone High School, Scott Thompson from Midview
High School and Alex McAuliff from North Ridgeville High School to attend
the FFA Washington Leadership Conference from July 14-19 OR July 21-26,
2015 in Washington, DC.

* Five Instructors and approximately 50 students to visit the Culinary Institute of
Michigan on May 28, 2015 in Port Huron, Michigan.

% Jennifer Bilezo and student Lena Lopez from Avon High School to attend the
Future Educators Association (FEA) National Leadership Conference from April
23 - 25, 2015 in Washington, DC.

% Christine Pelto to attend the National Conference on School Discipline from June
20-24, 2015 in Las Vegas, NV.

* Robbie Muzik and Michelle Rennie to attend the National PowerSchool User
Conference from July 27-31, 2015 in Las Vegas, NV.

* Jerry Pavlik to attend the National AppliTrack Certification Course from April
21-23, 2015 in Chicago, IL.

» The resignation of Aaron Jenkins, IT Support Technician, effective March 31, 2015, for the
purpose of full-time employment elsewhere.

My, Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff,
nay; Ms. Schaum, aye; Mr. Wilson, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr.
Froehlich, aye.

MOTION CARRIED

15-30 2015-2016 School Calendar, Donations
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the following:
» The 2015-2016 School Calendar. (See Board Referral File)
» The following donation(s):
%21 Wrenches from Columbia Gas of Ohio. These items will be used in our
Plumbing & Pipefitting and Building Trades Academy.
* 410A TR6 valve kit, TXV maximizer kit and two ice machine TXV kits from
Danfoss Cooling. These items will be used in our Heating & Air Conditioning
Program.
# A check in the amount of $4,600.00 from Emerson to be used in our Precision
Machine Technology (PMT) Program.

Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum,
aye; Mr. Wilson, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Froehlich, aye; Mr.
Goforth, aye.

MOTION CARRIED




2442

) RECORD OF PROCEEDING
Minutes of S/RZ-WMeeting

AYTON LEGAL BLANK, INC,, FORM NO. 10148

Held Lot el 720 15

15-31 Adjournment
Motion was made by Mr. Becker and seconded by Ms. Buchanan to adjourn the meeting at 7:11 p.m|,

Ms. Karpus, aye; Dy. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye;, Mr. Wilsop,

ave; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Froehlich, aye; Mr. Goforth, aye; M
Jensen, aye.

MOTION CARRIED

Gz Z=
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Lorain County JVS Board of Education Regular Meeting held at the Board Office, 15181 State Route
58, Oberlin, Ohio on April 16, 2015,

JVS Board Minutes
~ Regular Board Meeting
April 16, 2015

The meeting was called to order by the Vice-President Deborah Melda at 6:30 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL:
Mr. Steve Ali, present; Mr. Dwayne Becker, absent; Ms. Brenda Buchanan, absent; Mr. Rex Eng
absent; Mr. Froehlich, present; Mr. Art Goforth, absent; Ms. Sandra Jensen, present; Ms. Kathr
Karpus, present; Dr. Richard Marcucci, absent; Ms. Deborah Melda, present; My. Ayers Ratliff,
present; Ms. Anme Schaum, present; Mr. Gary Wilson, present.

]
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Ms. Melda stated that there will not be an Executive Session tonight.

Mr. Becker entered the meeting at 6:32 p.m.

Hearing of the Public :
Kelly McCarthy, Vice-President of the Lorain County JVS Educational Foundation representative

spoke to the Board regarding their 2*° Annual Fund Raiser “In Honor & In Jest”. The LCIVS
Educational Foundation will honor retirees with a comedy fundraiser. The event will take place jon
Thursday, May 14, 2015 at the Amherst Eagles. Ms. McCarthy asked the Board for their support
either by purchasing a $15.00 ticket which includes dinner, donating for the Chinese raffie or a m

donation.

15-32 Approve Agenda
Motion was made by Mr. Becker and seconded by Ms. Schaum to approve the agenda.

M. Becker, aye; Mr. Froehlich, aye; Ms. Jensen, aye; Ms. Karpus, aye; Ms. Melda, aye; Mr. Rat
aye; Ms. Schaum, aye; Mr. Wilson, aye; Mr. Ali, aye.
MOTION CARRIED

Presentations
Nicole Hackman, English Instructor and Jill Petitti, Principal gave a PowerPoint presentation on
AdvancED Audit which consisted of an on-site audit held March 24-25, 2015 following
submission of a 50 page self-assessment as prepared by Nicole Hackman, Tina Pelto and Jill Pe

two years to make the suggested improvements. This audit will occur every five years. Dr. Faircl
stated that this is the beginning on how to start a strategic plan.

Board Comments/Discussion
Mr. Ratliff thanked Ms. Scarpucci who was in attendance at the Carnival held in Wellington and diﬂi a
great job; he also thanked Mr. Pavlik for providing JVS items to give away at the event.

15-33 March Board Retreat Minutes
Motion was made Mr. Becker and seconded by Mr. Wilson to approve the Minutes of the March|7,
2015 Board Retreat.

M. Froehlich, aye; Ms. Jensen, aye; Ms. Karpus, abstain; Ms. Melda, aye; Mr. Ratliff, abstain; Ms.
Schaum, aye; My. Wilson, aye; Mr. Ali, ave; My. Becker, aye.
MOTION CARRIED - to include changing Ms. Karpus’s attendance from present to absent.
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15-34 March Meeting Minutes
Motion was made by Mr. Froehlich and seconded by Mr. Becker to approve the minutes of the March

19, 2015 Board Meeting.

Mr. Froehlich, aye; Ms. Jensen, aye; Ms. Karpus, aye; Ms. Melda, aye; My. Ratliff, aye; Ms. Schaum,
ave, Mr. Wilson, ave; Mr. Ali, ave; Mr. Becker, aye.
MOTION CARRIED

15-35 February 2015 Check Register, Financial Statement & Investments. Auditor’s Tax
Rate, Then & Now Certificates, Appropriations FY15 Changes
Motion was made by Mr. Becker and seconded by Ms. Karpus to approve the following:

» The February 2015 Check Register.

» The Financial Statement and Investments for March 2015. (Attachment 4)

» A Resolution accepting the amounts and rates as determined by the Budget Commission and
authorizing the necessary tax levies and certifying them to the County Auditor for current
operating expenses. (Attachment 5)

»> The following Then & Now Certificates:

# Team Lorain County, PO#151979 in the amount of $5,000.00.

» The following changes in Appropriations FY2015:

Fund # Name Amount

019-9015 SIEMENS Grant $ 5,000.00

524-9015 Perkins Secondary $ 14,022.59
Total Appropriation for FY2015 $27,821,434.18

Ms. Jensen, aye; Ms. Karpus, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Wilson,
ave, Mr. Ali, aye; Mr. Becker, ave; Mr. Froehlich, aye.
MOTION CARRIED

Dr. Marcucci entered the meeting at 7:00 p.m.

Superintendent’s Report/Recommendations
Dr. Faircloth stated that the Facilities Committee had a meeting prior to this evenings Board meeting

and asked Mr. Becker to report on the events of that meeting.

Mr. Becker stated that MKC provided pricing for the design of the generator, security and PA system
at a cost of $205,270. Mr. Becker would like for a motion to approve a $205,270 expense for the
design of the project.

Mr. Ratliff stated that he has a concern, not sure it is legal, for a $205,000 expense request coming out
of Facilities without it appearing on the agenda? Ms. Melda stated that it is not illegal. Mr. Ratliff
then stated that it is not good business. Ms. Melda responded that this topic has been discussed at
several meetings up to this point. Again, Mr. Ratliff stressed that is should have been placed on the
agenda. Mr. Wilson asked what the $207,000 was for, Mr. Becker stated just for the design work;
Mr. Wilson stated that it is similar to going into an agreement with an architect. Ms. Karpus reported
that it has been brought before the Board with the opportunity to prioritize and have discussion on the
security, doors, PA system and generators over the last two years. Mr. Wilson asked if the Facilities
Committee felt comfortable with the dollar amount presented. Mr. Froehlich stated that we are asking
MKC to do the engineering and design phase of the project thus enabling us to go out for bid/quotes.

15-36 Add Item to Agenda
Motion was made by Mr. Froehlich and seconded by Ms. Jensen to add a recommendation to the

agenda from the Facilities Committee to approve a contract with MKC for design work of the
generator, security and PA system at a cost of $205,270.00.

Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum,
aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Mr. Froehlich, aye.
MOTION CARRIED
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. delay with State permits. Mr. Pavlik stated that the Paint Booth fire alarm must be tied into the wh

15-37 MEKC Design Work

Motion was made by Mr. Becker and seconded by Ms. Karpus to a contract with MKC for design

work of the generator, security and PA system at a cost of $205,270.00.

Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, nay, Ms. Schaum, aye; Mr. Wilson,

ave; Mr. Ali, aye; My. Becker, aye; Mr. Froehlich, aye; Ms. Jensen, aye.
MOTION CARRIED

Mr. Froehlich left the meeting at 7:25 p.m.

The roof project punch list is complete and the 15 year guarantee has been signed off. We will panﬂ:]h

up some of the driveways this summer with some concrete work being done in the bullpen;
projects will cost under $25,000.00.

The punch list for the Paint Booth will be completed over the summer. Mr. Ratliff asked if
engineering study not being completed was the reason it is not complete and waiting till summer. N

Becker replied that they were trying to finish with the punch list items and remember there wa}

school fire alarm system. Mr, Ratliff asked if the Paint Booth has ever been used. Mr. Pavlik sta
that the instructor has been utilizing other resources in his lab but cannot use the paint booth until {
fire alarm installation is completed.

1
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Ms. Schaum asked if we can look at additional ways to communicate the committee discussion/work

to be better at getting your hand around the work being recommended coming out of committee.

Dr. Faircloth stated that the Curriculum Committee met and reviewed the AdvancED report. Thg
was also conversation about the JVS possibly becoming a STEM school. Currently to this day
Career Center/JVS has been designated as a STEM school.

The Curriculum Committee also discussed which courses can gain college credit and that instruct
continue to look and pursue college credit for their classes.

Dr. Faircloth also mentioned that several programs and student have been attending competitions 2
have been doing well.

State Travel
Motion was made by Mr. Becker and seconded by Ms. Karpus to approve the following:

» Hiring the following Adult Career Center Personnel, One-Year Limited Contract as per salary

schedule, effective April 16, 2015 — June 30, 2015:
Lonnie Higey Certified Cust/Inst/Sub/Dev/$20.00 per hou
Lonnie Higey Certified Course Development/$16.00 per hour|
» The resignation of Sarah Parker, Marketing & Management Instructor, effective the end
the work day on June 8, 2015 for the purpose of pursuing other opportunities.

> The following contract for Adult Career Center Director:

Kathleen Tyler 3 Year/ 2015-2018 $96,374.00
» The following contract for High School Supervisors:

Keith Blalock 3/Year/2015-2018 $77,570.00

Kristian Smith 3/Year/2015-2018 $77,570.00

» The following recommendations made fo the Board of Education at the regular meeti
April 16, 2013, for Certified Substitute Instructors Part-time, As Needed Only Contracts
the 2015-2016 school year, at a rate of $16.62 per hour:

Dean Baker Marilyn Dillon Roshanee Reed
Mary Baker Shelley Forbes Jean Sarconi

Eugene Stephen Gdula Phyllis Schoenberger
Barnhart Jill Jandilo Bryan Soloman

John Berglund Keith Klekota Joseph Vogel

David Bertram Patricia Lugo Mark Weikel

Joseph Budaji Benjamin Lynch Beth Workman
James Burgett Tina McCullough

John Busher Larry Pearson
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> The following recommendation made fo the Board of Education at the regular meeting, April
16, 2015, for Certified Permanent Substitute One-Year Limited Contract for the 2015-2016
school year:
Christine Johanek State Minimum Salary Schedule $30,220.00
» The following recommendations made to the Board of Education at the regular meeting,
April 16, 2015, Certified Staff One-Year Limited Contracts, effective July 1, 2015 — June
30, 2016 for the 2015-2016 school year, as per salary schedule:
Sean Eschen BA Step 4 $46,654.00
Sarai Fenik MA-+10 Step 10 $64,537.00
Justin Frisce BA Step 6 $50,541.00
Shayla Greer BA Step 2 $42,766.00
Lonnie Higey BA+10 Step 8 $55,207.00
April Hodgeman BA Step 6 $50,541.00
Megan Karhusz MA Step 2 $46,459.00
Susan Kiss MA Step 5 $52,874.00
Marc Macaluso MA+10 Step 7 $58,123.00
Jason Rodriguez BA Step 6 $50,541.00
Alyssa Rose BA+10 Step 2 $43,543.00
» The following recommendations made to the Board of Education at the regular meeting,
April 16, 2015, Certified Staff Two-Year Limited Contract, effective July 1, 2015 — June
30, 2017 for the 2015-2016 school year, as per salary schedule:
Jaime Miller BA+20 Step 6 $52,097.00
» The following recommendations made fo the Board of Education at the regular meeting,
April 16, 2015, Certified Staff Three-Year Limited Contract, effective July 1, 2015 — June
30, 2018 for the 2015-2016 school year, as per salary schedule:
Steven Eby BA Step 11 $60,261.00
» The following recommendations made to the Board of Education at the regular meeting,
April 16, 2015, Certified Staff Continuing Contracts, beginning with the 2015-2016 school
year, as per salary schedule.
Angela Hohlakis MA+20 Step 8 $61,233.00
Brian Iselin BA+30 Step 7 $54,818.00
Denise Massey MA Step 11 $65,704.00
Jan Rybarczyk MA Step 8 $59,289.00
Christopher Wilde MA Step 9 $61,427.00
» The following recommendations made to the Board of Education at the regular meeting,
April 16, 2015, Classified Two-Year Limited Part-time As Needed Only Contract — IT
Support Tech, effective July 1, 2015 — June 30, 2017 for the 2015-2016 school year, as per
salary schedule:
Harry Gongloff III Step 2 $18.12 per hour
» The following recommendations made fo the Board of Education at the regular meeting,
April 16, 2015, Classified Two-Year Limited Regular Scheduled, Part-time As Needed Only
Contract, Administrative II effective July 1, 2015 — June 30, 2017 for the 2015-2016 school
year, as per salary schedule:
Linda Giesel Step 2 $18.51 per hour
» The following recommendations made o the Board of Education at the regular meeting,
April 16, 2015, Classified Two-Year Limited Part-time As Needed Only Contract, Program
Aide, effective July 1, 2015 — June 30, 2017 for the 2015-2016 school year, as per salary
schedule:
Diane Haller Step 11 $15.03 per hour
Traci Shed Step 11 $15.03 per hour
» The following recommendations made fo the Board of Education at the regular meeting,
April 16, 2015, Classified Two-Year Limited Weekend and Evening Guards Part-time As
Needed Only Contract, effective July 1, 2015 — June 30, 2017 for the 2015-2016 school
year, as per salary schedule.
Zachary Suydam Step 2 $12.17 per hour
» The following recommendations made to the Board of Education at the regular meeting,
April 16, 2015, Classified Day Time Security-Guard Part-time As Needed Only Contracts
for the 2015-2016 school year, as per salary schedule:
Ronald Czellath Substitute Step 6 $13.79 per hour
Myron Hughes Substitute Step 7 $14.18 per hour
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» The following recommendations made fo the Board of Education at the regular meeti:t%,
April 16, 2015, Classified Two-Year Limited Bus Drives Part-time As Needed O
Contracts, effective July 1, 2015 — June 30, 2017 for the 2015-2016 school year, as per

salary schedule:
Dean Baker Step 2 $15.25 per hour
John Watters Step 2 $15.25 per hour
Steve Wilson Step 2 $15.25 per hour

» The following recommendations made o the Board of Education at the regular meeting,
April 16, 2015, Classified Two-Year Limited Part-time Contract, effective July 1, 2015|—
June 36, 2017 for the 2015-2016 school year, as per salary schedule:

Connie Rose Step 4 $10.07 per hour

» The following recommendations made fo the Board of Education at the regular meeting,
April 16, 2015, Adult Education Certified One-Year Limited Contracts, effective July |l,
2015 — June 30, 2016 for the 2015-2016 school year, as per the JVS Teachers Salary
Schedule:

Ralph Bentley BA Step 28 $75,480.00
Nancy Smith BA Step 21 $71,080.00

» The following recommendations made to the Board of Education at the regular meeting,
April 16, 2015, Adult Education Certified One-Year Limited Contracts, effective July||l,
2015 — June 30, 2016 for the 2015-2016 school year, as per the Adult Career Center
Certified Full Time salary schedule:

Marguerite Daidone =~ Base Column  Step 20 $49,475.00
Lucy Fleming MA Column  Step 9 $33,745.00

» The following recommendations made to the Board of Education at the regular meeting,
April 16, 2015, Adult Education Certified One-Year Limited Contracts, effective July ||,
2015 — June 30, 2016 for the 2015-2016 school year, as per the Adult Career Center
Certified Full Time salary schedule:

Melody Abraham Certified  Cust/Inst/Sub/Dev Cosmetology
Alice Ayala Certified  Cust/Inst/Sub/Dev
Cosmetology/Esthetician
Clifton Barnes Certified  Cust/Inst/Sub/Dev First Aid, CPR
Steven Bajcer Certified  Cust/Inst/Sub/Dev Fire Academy Instructpr
Russell Beach Certified  Cust/Inst/Sub/Dev Industrial Electricit)
Jeffrey Beltz Certified  Cust/Inst/Sub/Dev Phlebotomy
Ronald Bowman Certified  Cust/Inst/Sub/Dev Welding
Terri Brennan Certified  Cust/Inst/Sub/Dev Computerized

Business Technology
Lon Burton Certified  Cust/Inst/Sub/Dev  Auto/Diesel Mechanig]
Dawn Bush Certified  Cust/Inst/Sub/Dev Dental Assisting
Joseph Caracci Certified  Cust/Inst/Sub/Dev Manufacturing
Thomas Clark Certified  Cust/Inst/Sub/Dev Math, Pipefitting, Plumbing
Daniel Cole Certified Cust/Inst/Sub/Dev~ CPR
Beverly Corts Certified  Cust/Inst/Sub/Dev Keyboarding/Computgrs
Tabitha DeChant Certifled  Cust/Inst/Sub/Dev Cosmetology
James Disler Certified  Cust/Inst/Sub/Dev Apprentice
Bill Elliot Certified  Cust/Inst/Sub/Dev Program Developer,

Employ Skills
Michael Emling Certified  Cust/Inst/Sub/Dev Fire Academy Instructor
Sean Eschen Certified  Cust/Inst/Sub/Dev Public Safety
Bradley Essex Certified  Cust/Inst/Sub/Dev Excel
Mary Fields Certified  Cust/Inst/Sub/Dev Phlebotomy
Karen Fleming Certified Cust/Inst/Sub/Dev ~ Cosmetology
John Green Certified  Cust/Inst/Sub/Dev Machine Trades
Deborah Harrison Certified  Cust/Inst/Sub/Dev Accounting
David Hayes Certified  Cust/Inst/Sub/Dev CPR, First Aid
Jennifer Helton Certified  Cust/Inst/Sub/Dev ABLE/GED
Lonnie Higey Certified Cust/Inst/Sub/Dev~ Auto Body
Betty Lou Higgins Certified  Cust/Inst/Sub/Dev Windows XP
Eric Hohman Jr. Certified  Cust/Inst/Sub/Dev Auto Technician
Pamela Hughes Certified  Cust/Inst/Sub/Dev Managing Manicurjst
James Knoble Certified  Cust/Inst/Sub/Dev Machine Trades
Michael Leiby Certified  Cust/Inst/Sub/Dev PMT, ACMET
Marc Macaluso Certified  Cust/Inst/Sub/Dev Apple & IPad
Theresa Martineau Certified  Cust/Inst/Sub/Dev Cosmetology
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Elizabeth Matthews-Zima Certified

Tina McCullough
Robert Moore
Lowell Morton
Brooke Mott
Derick Oswald
Tracey Overy
Frank Pavlovcic
Sandra Pitts

Linda Rice

Don Robinson
Jason Rodriguez
Frank Root

Allan Simon
Matthew Smith
Donna Steinbrenner
Tina Stevens
Michelle Strode
Robert Taylor
Raymond Tenteris

Cary B. Van Tilburg

Renee Wallhead
Jimmie Ward II
Cheryl Welch
Edward Williams
Beth Workman
Diane Zaleski

Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified

Cust/Inst/Sub/Dev
Cust/Inst/Sub/Dev
Cust/Inst/Sub/Dev
Cust/Inst/Sub/Dev
Cust/Inst/Sub/Dev
Cust/Inst/Sub/Dev
Cust/Inst/Sub/Dev
Cust/Inst/Sub/Dev
Cust/Inst/Sub/Dev
Cust/Inst/Sub/Dev
Cust/Inst/Sub/Dev
Cust/Inst/Sub/Dev
Cust/Inst/Sub/Dev
Cust/Inst/Sub/Dev
Cust/Inst/Sub/Dev
Cust/Inst/Sub/Dev
Cust/Inst/Sub/Dev
Cust/Inst/Sub/Dev
Cust/Inst/Sub/Dev
Cust/Inst/Sub/Dev
Cust/Inst/Sub/Dev
Cust/Inst/Sub/Dev
Cust/Inst/Sub/Dev
Cust/Inst/Sub/Dev
Cust/Inst/Sub/Dev
Cust/Tnst/Sub/Dev
Cust/Inst/Sub/Dev

Cosmetology
Cosmetology
IVDL Lab

Cake Decorating
Photography Classes
EMS

Welding

PMT Apprentice
Cosmetology
Cosmetology/Esthetician
Masonry
Carpentry

Fire Academy
Industrial Electricity
Residential Wiring
Cosmetology
Esthetician
Culinary

Pumps

PMT, Brown & Sharp
Digital Media Classes
Esthetician

First Aid, CPR, AED
Computers

Tool Detailing
ABLE/GED
Medical Office

» The Adult Career Center 2015 Career Development Programs and Summer Classes Brochure.
(See Board Referral File)

» Out-of-State Travel, pending a decision by the Superintendent based on the status of the
Homeland Security Alert Warnings and the full support of the parents/guardians of the
students traveling, for the following:

* Mary Dziczkowski and Savanna Kepler from Wellington High School to attend the

Business Professionals of America National Conference from May 6-10, 2015 in

Anaheim, CA.

2015 in Lake Buena Vista, FL.

15-39 Donations
> Motion was made by Mr. Becker and seconded by Ms. Karpus to approve the following
donation(s):

* Jason Kaczay to attend The Building Expertise Annual Conference from June 16-20,

Dr. Marcucci, aye; Ms. Melda, aye; My. Ratliff, nay; Ms. Schaum, aye; Mr. Wilson, aye; Mr. Ali, aye;
Mp. Becker, aye; Ms. Jensen, aye; Ms. Karpus, aye.
MOTION CARRIED

$2,500.00 check from Community Foundation of Lorain County — North Coast
Building Industry Association Fund for the Carpentry House Project.

Circular saws, chop saws, various grinders, various drills, shears, electric impact, etc.
— 28 items total from Tractor Supply Company.

15-40 Adjournment
Motion was made by Mr. Becker and seconded by Mr. Wilson to adjourn the meeting at 7:36 p.m.

President

=/

Ms. Melda, aye; M. Ratliff, aye; Ms. Schaum, aye; My. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye,
Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye.
MOTION CARRIED

My, Ratliff; aye; Ms. Schaum, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Jensen, aye;
Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye.
MOTION CARRIED

Treasu\rer—D

e —
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Lorain County JVS Board of Education Regular Meeting held at the Board Office, 15181 State Route
58, Oberlin, Ohio on May 21, 2015.

JVS Board Minutes
Regular Board Meeting
May 21, 2015

The meeting was called to order by the President Rex Engle at 6:31 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL:
Mpr. Steve Ali, present; Mr. Dwayne Becker, present; Ms. Brenda Buchanan, present; Mr. Rex Engle,
present; Mr. Froehlich, present; Mr. Art Goforth, present; Ms. Sandra Jensen, present; Ms. Kathrin
Karpus, present; Dr. Richard Marcucci, present; Ms. Deborah Melda, present; My. Ayers Ratliff
present; Ms. Anne Schaum, present; Mr. Gary Wilson, present.

O

Presentations
Recognition of high school contest participants was held in Quarry Room A.

Mr. Engle stated that the Executive Session motion will be moved to the end of the agenda.

Hearing of the Public
Mr. David Keller, 447 Greenwood Court Elyria, OH spoke as President/Outgoing President of

Lorain County JVS Teachers’ Association would like to introduce their President for next year... Mr.
Eric Robson. Mr. Keller appreciated working with the Board. He also stated that the Association and
Board of Education has worked hard on the MOU which is on the agenda and looks forward to its
passage tonight.

15-41 Approve Agenda and Addendum
Motion was made by Ms. Buchanan and seconded by Mr. Becker to approve the agenda and

addendum.

My, Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Froehlich, aye; Mr. Goforth, aye; Ms.
Jensen, ave; Ms. Karpus, ave; Dr. Marcucci, aye; Ms. Melda, aye; My. Ratliff, aye; Ms. Schaum, aye;
Mr. Wilson, aye; Mr. Ali, aye.
MOTION CARRIED

Ry

Board Comments/Discussion
Mr. Ratliff stated that he has a number of items to bring up in Executive Session. Mr. Engle stated
that was fine as long as they met the requirements to be discussed in Executive Session.

Treasurer’s Report/Recommendations
Mr. Thompson stated that the Finance Committee will begin holding their meetings on Wednesday

the week before the Board meeting at 4:30 p.m.

15-42 April Board Minutes
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the minutes of the A

16, 2015 Board Meeting.

Ms. Buchanan, abstain; Mr. Engle, abstain; My. Froehlich, aye; Mr. Goforth, abstain; Ms. Jens
aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye;
Wilson, aye; My. Ali, aye; Mr. Becker, aye.

MOTION CARRIED

NS

15-43 Financial Statement & Investments, Then & Now Certificates, Revised 5-Year Financ
Forecast
Motion was made by Mr. Becker and seconded by Mr. Goforth to approve the following:
» The Financial Statement and Investments for April 2015.
> The following Then & Now Certificates:
1. Columbia Hills Golf & Swim Club, PO#152000 in the amount of $3,599.47
2. Lorain County Community College, PO#152255 in the amount of $3,000.00
» The Revised 5-Year Financial Forecast, July 1, 2014 through June 30, 2019 for the
Lorain County JVS.
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Mr. Engle, aye; Mr. Froehlich, aye; My. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr.
Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr.
Becker, aye; Ms. Buchanan, aye.

MOTION CARRIED

Superintendent’s Report/Recommendations
Dr. Faircloth stated that the Facilities Committee met prior to tonight’s Board meeting and that Mr.

Becker will be discussing their meeting.

Mr. Becker said that Mr. Al Berger from MKC Inc. was at the meeting tonight where they presented
Phase I of the Generator, PA and Security Project. Drawings and bid specifications for the Buckeye
Room were also presented to the committee. Mr. Becker stated that a motion will be requested to bid
out Phase I of the Generator, PA and Security Project as well as the Buckeye Room Renovations.

15-44 Phase I Generator, PA & Security Project and Buckeye Room Renovations
Motion was made by Mr. Becker and seconded by Ms. Melda to approve going out for bid for Phase I

of the Generator, PA and Security Project as well as the Buckeye Room Renovation Project.

Mr. Ratliff questioned how much the projects are estimated to cost. It was stated that the Buckeye
Room will cost approximately $157,000 and the Generator; PA & Security System Project will cost
approximately $400,000.

Mr. Ratliff asked how we could remodel the Buckeye Room and not address the Carpentry Lab with
its air collection system only working at 25%.

M. Froehlich, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms.
Melda, aye; My. Ratliff, nay; Ms. Schaum, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; M.
Buchanan, aye; Mr. Engle, aye.

MOTION CARRIED

Ms. Melda stated that she attended the JVS Educational Foundation Retirees Celebration last
Wednesday, Pogie provided the great food and it was a very nice occasion. She also wanted to
recognize Danielle Castro, a student from Columbia Schools who serves on the JVS Educational
Foundation Committee. Ms. Melda is very impressed with this young lady who announced at their
last meeting that she is joining the US Peace Corps.

15-45 Personnel
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the following:
» A one (1) year Classified IT Support Technician Part-time Contract for Dakota Oates* for the
position of IT Support Technician for the 2014-2015 school year with a start date of May 5,
2015 at an hourly rate of $17.48.
» The hiring of Diane Haller as Certified Substitute Part-Time, As Needed Only for the 2014~
2015 school year, at a rate of $16.62 per hour.

» The following instructors for the June 2015 EXCEL Camp at an hourly rate of $20.00 per
hour:
Mary Fields Christine Johanek Phyllis Schoenberger
Jimmie Ward Eric Hohman
» Placing Sudie Hughes on Family Medical Leave Act (FMLA) effective May 15, 2015 for
approximately two (2) weeks.
> Placing Robert Moore on Family Medical Leave Act (FMLA) effective May 19, 2015 for
approximately eight (8) weeks.
» The resignation of Patricia Cook, Part-Time As Needed Cleaning Person, effective June 1,
21015 because of family obligations.
» The resignation of Marilyn Dillon, Substitute Instructor, effective March 30, 2015 for the
purpose of retirement.
» The resignation of Susan Jones, Administrative Assistant, effective June 30, 2015 for the
purpose of retirement.
> Supplemental Contracts as per the Negotiated Agreement for the following Certified Staff to

provide Summer 2015 Internship Mentoring for JVS Students:
Elizabeth Berthold — Landscape & Greenhouse Management 3 Days §357.09 per day
Maeola Brassfield — Cosmetology 15 Days §427.48 perday
Maurina Driscoll — Hospitality Services 6 Days §461.29 per day
Hilary Duffala — Early Childhood Education 2 Days $293.70 per day
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William Elliott — Career Services Coordinator 8 Days §380.33 per day
Sean Eschen — Public Safety 6 Days $253.55perday
John Green — Precision Machine Technology 6 Days $421.51 perday
Gregory Hendricks ~ Industrial Equipment 3 Days $467.27 perday
Lonnie Higey — Collision Repair 2 Days $300.04 per day
Brian Iselin — Project Lead The Way 4 Days $297.92 perday
Tina Krosse - Web & Graphic Design 10 Days §425.76 per da

Marc Macaluso — Digital Media Arts 4 Days §$315.89 per day
Timothy Michitsch — Culinary Arts 6 Days §433.46 per day
Christopher Moore — Bakery/Pastry 7 Days $409.55 per day
David Morgan — Heating & Air Conditioning 14 Days §393.01 per day
Jan Ramirez — Industrial Electricity 11 Days §427.48 per day
Timothy Reeves — Network Communications 6 Days §426.82 per day
Lisa Robson — Early Childhood Education 4 Days $461.99 per day
Jason Rodriguez — Carpentry 5 Days $274.68perday
Alyssa Rose — Culinary Aris 6 Days §236.65 per day
David Rudisill - Masonry Trades 4 Days $340.18 per day
Stormy Rush — Computerized Design & Drafting 8 Days §382.44 perday
John Tamas — Commercial Truck Technology 5 Days §433.46 per day

(=N

Supplemental Contracts as per the Negotiated Agreement for the following Certifie
Staff to cover Extended Service Days for the 2015-2016 school year:
Elizabeth Berthold - Landscape & Greenhouse Management 6.5Days $357.0% per da)
Jennifer Bilczo — Teacher Education Instructor 6 Days $415.19 per day
Tina Clark — Recruitment 10 Days $415.19 perds
Debra Dohner — Career Based Intervention 2 Days $426.82 per day
William Elliott — Placement 15 Days $380.33 perda}
Sarai Fenik — School Nurse 5 Days $350.74 per daj

Justin Frisce — Career Based Intervention 5 Days §274.68 per da)
Joanne Gleason — Counselor 18 Days §449.33 per daj
Mathias Hauck — Career Based Intervention 5 Days §$380.33 perdg
Gregory Hendricks — Industrial Equipment Instructor 8.5Days $467.27 per ds
David Keller — Recruitment 20 Days $437.38 perds
Mark Kovi— Career Based Intervention. 3 Days $380.33 per da)
Denise Massey — Project Lead The Way 4 Days $357.09 per daj
Jerry Moore — Teacher Education Instructor 6 Days $443.35 per d3
Gregory Morgan — Career Based Intervention 3 Days $456.01 per dg
Jeremy Peth — Career Based Intervention/Connections 2 Days §327.51 per da)
Eric Robson — Career Based Intervention/Connections 2 Days §415.53 per da
Jan Rybarczyk - School-Community Relations 15 Days §322.22 per d4
R. Michael Walsh - Occupational Work Adjustment 3 Days $456.71perdg
Christopher Wilde -~ Counselor 18 Days §$333.84 perdg}

The following recommendation made fo the Board of Education at the regular meetin
May 21, 2015, Classified Two-Year Limited Weekend and Evening Guard Part-time
Needed Only Contract, effective July 1, 2015 — June 30, 2016 or the 2015-2016 sch
year, as per salary schedule:

Cynthia Yahnert Step 2 $12.17 per hour
The following recommendation made fo the Board of Education at the regular meeti
May 21, 2015, for Certified Substitute Instructor Part-time, As Needed Only Contra
for the 2015-2016 school year, at a rate of $16.62 per hour for Diane Haller.

A 3 Year/2015-2018 contract for Jerry Pavlik, Deputy Superintendent at a salary
$115,153.36.

A One-Year Certified Limited Contract, effective for the 2015-2016 school year,
beginning July 1, 2015 — June 30, 2016 for Bethany Hills* for the position of Mth
Instructor at a salary of $38,878.00, BA, Step 0; and a 2 day Supplemental Contract
the 2015-2016 school year at the daily rate of $210.15.

exceed $1,000.00 for the 2015-2016 school year.

Hiring Natalie Saylor as a transportation driver/training consultant at a rate of $22.50

hour not to exceed $1,000.00 for the 2015-2016 school year.

Out-of-State Travel, pending a decision by the Superintendent based on the status of

Homeland Security Alert Warnings and the full support of the parents/guardians of

students traveling, for the following:

* Kathy Grills and LaDonna Maxwell to attend the AppliTrack Certification Cout
from May 18-20, 2015 in Chicago, IL.

* Kristian Smith to attend the Martha MecCarthy Education Law & Policy Institute
from June 10-12, 2015 in Bloomington, IN.




2454

RECORD OF PROCEEDINGS*@
Minutes of (C)l(jﬂ(_/ Meeting

DAYTON LEGAL BLANK INC., FORM WO, 10148

Held

Lok W 2l 20 IS

* Ronald Gresco, Darin Lewis, Jan Ramirez, Tyler Yarsky from Columbia High

School; Lawrence Freeman Elom, JW Stafford from Elyria High School and Dak

0ia

Friedl from Keystone High School along with Adult Career Center Instructor Tina

McCullough and students Stormy Kyer, Amy Salyer and Kassandra Scafe to att:

nd

the SkillsUSA Nationals from June 22-27, 2015 in Louisville, KY.
* Maurina Driscoll, Timothy Michitsch, Lisa Robson, Alyssa Rose, Kathryn Street, 4
the following students: Arial Rivers, Megan Casselman from Marion L. Steel Hj
School, Jeremias Fuentes from Avon High School, Ashley Taylor, Jennifer McGr

from Avon Lake High School, Morgan Herene from Brookside High School, Ny
Hawthome, Kalle Howell from Clearview High School, Danielle Castro fig
Columbia High School, Cayla Worcester from Elyria High School, Lynds
Comwell, Brianna Mele, Cara Gould, Valerie Riccardi from Firelands High Sch
Brittney Forbush, Olivia Gaydos, Kasandra Kobak from Keystone High Sch
Brandon Lustek, Kendra Agnew, Sarah Gray from Midview High School,
Millgard, Alyssa Herron, Amber Nelson, David DiFilippo from North Ridgev
High School and Abbie Miller, Madeline Marinelli, Grace Struhar, Brittany Mi
from Wellington High School — to attend the FCCLA National Leaders
Conference from July 4-9, 2015 in Washington, D.C.

* John Tamas to attend the NACAT 2015 Instructor’s Conference from July 19-
2015 in Joliet, IL.

#* Brian Iselin to attend the International Fab Lab Conference from August 3 —9, 2
in Boston, MA. LCCC is paying for the airfare and conference registration for
trip.

* Elizabeth Berthold, Greg Hendricks and approximately 20 students to attend
National FFA Convention from October 27-30, 2015 in Louisville, KY.

» Hiring Myron Hughes, Part-Time As Needed, effective May 22, 2015 for the 2014-2
school year at a rate of $16.11 and for the 2015-2016 school year at a rate of $16.11.
» The settlement agreement between Lorain County JVS Board of Education and

Michael Kekic, Science Instructor, as well as Mr. Kekic’s resignation effective the en

the work day on May 21, 2015. (See Board Referral File)

Discussion

Mr. Ratliff, referring to Mr. Pavlik’s contract, wanted to know how many days he is schedule
work. Dr. Faircloth stated it was a 260 day contract. Mr. Ratliff asked why the 240 per diem rate
in the contract. Dr. Faircloth stated it was for retirement purposes.

Mr. Ratliff asked if the increase in STRS will be picked up by the Board of Education. Dr. Fairc
stated yes it is common practice for this type of position. Over the years we have capped and t

vacation days and pay, the increase would be about 12%. Dr. Faircloth stated that Mr. Pavlik
from a 220 day contract as a Supervisor to a 260 contract as Deputy Superintendent with no incr
and has stayed frozen for three years. Mr. Ratliff also asked if Dr. Faircloth anticipated addit
increases in the contract over the next three year of which Dr. Faircloth stated no. Dr. Faircloth s
that the teachers average increase at the base, should the Board approve a later motion, will eq
approximately a 7% raise with steps included.

Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Rat
nay; Ms. Schaum, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye;
Engle, aye; Mr. Froehlich, aye.

MOTION CARRIED

15-46 LCJVSTA MOQOU — Salary and Contract Extension, 2015-2016 Student HandbiEE
Attendance Officer, Sodexo Contract. Courses of Study, 2015-2016 New Textbooks

Donations
Motion was made by Ms. Buchanan and seconded by Mr. Becker to approve the following:

» The Memorandum of Understanding between the Lorain County JVS Teac
Association and the Lorain County JVS Board of Education regarding Article
Salary, Section 20.06. (See Board Referral File)

» The Memorandum of Understanding between the Lorain County JVS Teac
Association and the Lorain County JVS Board of Education regarding the extensio
the negotiated agreement for two (2) years from July 1, 2016 through June 30, 2

18;

Article XIX — Fringe Benefits, Section 19.07 and Article XX — Salary. (See Baard

Referral File)
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> The Lorain County JVS High School Handbook for the 2015-2016 school year. (See

Board Referral File)

» An agreement with the Lorain County Court of Common Pleas Domestic Relations
Division Juvenile Branch for one half-time position of Attendance Officer Services for

the 2015-2016 school year at a cost of $19,092.00.

> Extending the term of the Management Agreement whereby Sodexo manages and
operates the Lorain County JVS food services operation for a period of one (1) year
beginning July 1, 2015. As part of the agreement Sodexo guarantees that the District
shall experience a deficit no greater than Negative Twenty-Nine Thousand Five Hundred
Dollars ($29,500.00) for the 2015-2016 school year. (See Board Referral File)

» The following Courses of Study:

Program Instructor(s)

Network Communication Timothy Reeves

Technology

Network Communication

Technology — Amherst Steele Joseph Todd

High School

Web and Graphic Design Tina Krosse

Project Lead the Way Brian Islin, Christopher
Knipper and Denise Massey

Computerized Design and Drafting | Stormy Rush

Precision Machine Technology John Green

Welding and Fabrication Mark Schreiber

Carpentry Jason Rodriguez

Industrial Electricity Jan Ramirez

Masonry Trades David Rudisill

Plumbing and Pipefitting Frank Abbey

Heating and Air Conditioning David Morgan

Maintenance Services Paul Papesh

Public Safety Sean Eschen

Landscape and Greenhouse Elizabeth Berthold

Management

Industrial Equipment Mechanics Gregory Hendricks

Allied Health Sciences Holly Sofia and Susan
Wallace

Sport Health Fitness Technology —

Clearview High School Jason Christner

Automotive Technology Darin Lewis

Collision Repair Lonnie Higey

Commercial Truck Technology John Tamas

» The adoption of new textbooks for the 2015-2016 School Year. (Item 5)
» The following donation(s):

» Two refrigeration condensers for reach-in cooler and freezer from Danfoss Cooling.-
These items will be used in our HVAC (Heating & Air Conditioning) Program.

Two - One and one-half air condition condensers and A-coils from Lennox Parts
Plus. These items will be used in our HVAC (Heating & Air Conditioning) Program.
2015 Digital Dangers Presentation presented by representatives from Franklin
County with funding provided by the Lorain County Prosecutor’s Office.

A 2001 Ford Focus from Debra Zvosec.

¥*

*

Discussion
Mr. Ratliff asked Dr. Faircloth to provide a short summary of the MOU’s:
Dr. Faircloth stated that it has been approximately a two year process with the Teachers Association
making the initial request. After a discussion, both parties decided to take....a 2% increase on the
base for each year of the two-year extension with a change in the health insurance plan design. Dr.
Faircloth’s personal goal was not to deficit spend in any year of the Five-Year Forecast.

Technology Program.

This item will be used in our Auto

Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mpr. Ratliff, aye; Ms. Schaum,
aye; My. Wilson, ayve; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; M.
Froehlich, aye; Mr. Goforth, aye. '
MOTION CARRIED
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Other Discussion

Dr. Faircloth wanted to express his appreciation for all the years of service to the retirees, to wish

them well and hope they enjoy their retirement.

Dr. Faircloth also reminded the Board members that Senior Recognition will be held tomorraw,

Friday, May 22 at the Lorain Palace and would like to see everyone there.

15-47 Executive Session

Motion was made by Mr. Goforth and seconded by Ms. Buchanan to enter into Executive Session at
8:00 p.m. under O.R.C. §121.22 for the purpose of appointment, employment, dismissal, discipline,

promotion, demotion, compensation and investigation of charges/complaints (unless public hearin
requested) of personnel. With no action to follow.

Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Wil.]ﬁfz,
i

aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Froehlich, aye;
Goforth, aye; Ms. Jensen, aye.

MOTION CARRIED
Re-Entered Regular Session at 8:50 p.m.

15-48 Adjournment
Motion was made by Ms. Buchanan and seconded by Ms. Melda to adjourn the meeting at 8:51 p..

Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Wilson, aye; Mr. dli,
aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Froehlich, aye; Mr. Goforth, aye; .ﬁb

Jensen, aye; Ms. Karpus, aye.
MOTION CARRIED

PresideXt / TreasW

g
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Lorain County JVS Board of Education Regular Meeting held at the Board Office, 15181 State Route
58, Oberlin, Ohio on June 11, 2015.

JVS Board Minites
Special Board Meeting
June 11, 2015

The meeting was called to order by the Vice-President Deborah Melda at 5:30 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL:

M. Steve Ali, absent; Mr. Dwayne Becker, present; Ms. Brenda Buchanan, absent; Mr. Rex Engle,
absent; Mr. Froehlich, present; Mr. Art Goforth, absent; Ms. Sandra Jensen, present; Ms. Kathryn
Karpus, present; Dr. Richard Marcucci, present; Ms. Deborah Melda, present; Mr. Ayers Ratliff,
present; Ms. Anne Schaum, present; Mr. Gary Wilson, present.

15-49 Executive Session

Motion was made by Mr. Froehlich and seconded by Ms. Schaum to enter into Executive Session at
5:32 p.n. under O.R.C. §121.22(G) (3) for the purpose to conference with the Board’s attorney
concerning a dispute involving the Board that is the subject of pending or imminent court action.
With action/no action to follow.

My, Becker, aye; Mr. Froehlich, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, ave; Ms.
Melda, aye; Mr. Ratliff, ave; Ms. Schaum, aye; Mr. Wilson, aye.
MOTION CARRIED

Mr. Ali entered Executive Session at 5:41 p.m.

Re-Entered Regular Session at 6:52 p.m.

15-50 Expedited Type IT Petition for Annexation
Motion was made by Mr. Becker and seconded by Mr. Froehlich to approve the following resolution:

RE: Expedited Type II Petition for Annexation of 98.37 acres (more or less) in
Pittsfield Township to the city of Oberlin, Ohio, Pursuant to R.C. 709.023

WHEREAS, Ohio Revised Code (R.C.) 709.02 and 709.021 authorize
owners, including political subdivisions, of real estate in the unincorporated territory
of a township to petition for the annexation of such real estate to a municipal
corporation that is contiguous to that real estate; and

WHEREAS, the Lorain County Joint Vocational School District Board of
Education desires to seek the annexation of certain real estate owned by it, along with
real property owned by the state of Ohio, presently located within Pittsfield
Township, inio the city of Oberlin;

NOW, THEREFORE, BE IT RESOLVED:

The Lorain County Joint Vocational School District Board of Education
hereby authorizes the annexation of certain land/real estate owned in whole by the
Board of Education, specifically, parcel numbers 14-00-025-000-001; 14-00-025-
000-002; and 14-00-025-000-006, along with real property owned by the state of
Ohio, specifically, parcel number 14-00-025-000-004, which the Board shall seek the
annexation thereof into the city of Oberlin pursuant to R.C. 709.023. Further, the
Board of Education authorizes the Superintendent; Treasurer; and the Board
President or Vice-President to sign an annexation petition on behalf of the Board of
Education, and also to execute any legal documents necessary to and which may be a
part of the annexation process. Further, the Board of Education authorizes Jennifer
A. Flint, Esc., to act as the Board’s agent during the annexation process, and
authorizes the Superintendent and Treasurer to designate another individual to act as
the Board’s agent if a successor agent is deemed necessary.
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M. Froehlich, aye;, Ms. Jensen, ayve; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye, Mr.
Ratliff, aye; Ms. Schaum, aye; My. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye.
MOTION CARRIED

15-51 Adjournment
Motion was made by Mr. Becker and seconded by Ms. Karpus to adjourn the meeting at 6:55 p.m.

Mr. Froehlich, aye; Ms. Jensen, ave; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr.
Ratliff, aye; Ms. Schaum, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye.

MOTION CARRIED
Presidént & Treas@
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Lorain County JVS Board of Education Regular Meeting held at the Board Office, 15181 State Route
58, Oberlin, Ohio on June 25, 2015.

JVS Board Minutes
Regular Board Meeting
June 25, 2015

The meeting was called to order by the President Rex Engle at 6:32 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL:

My, Steve Ali, absent; My. Dwayne Becker, present; Ms. Brenda Buchanan, absent; Mr. Rex Engle,
present; Mr. Froehlich, absent; My. Art Goforth, present; Ms. Sandra Jensen, present; Ms. Kathryn
Karpus, present; Dr. Richard Marcucci, present; Ms. Deborah Melda, present, My, Ayers Ratliff,
present; Ms. Anne Schaum, present;, My. Gary Wilson, absent. ‘

Mr. Engle stated that there is not a need for an Executive Session tonight.

Hearing of the Public
No one signed up to speak.

15-52 Approve Agenda and Addendum
Motion was made by Dr. Marcucci and seconded by Mr. Becker to approve the agenda and

addendum.

M. Becker, aye; My, Engle, aye; My. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci,
aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye.
MOTION CARRIED

Board Comments/Discussion
There was no Board Comments/Discussion.

Mr. Engle asked Dr. Faircloth to introduce his guests to speak to the Board.

Dr. Faircloth introduced Mr. Winnfield, President and CEQO of Lorain County Urban League. Mr.
Winnfield spoke about the youth employment collaborative with LCIVS & LCCC and thanked the
JVS for their partnership and help with this.

M. Tim Howard, Third Ward Councilman from the City of Lorain stated that he was here to support
the JVS and has been working with Glenn to bridge some gaps with the City of Lorain and to make
services available to Lorain citizens. Mr. Howard also introduced his guests Ms. Meadows and Ms.
Ruth Smith.

15-33 Superintendent’s Contract
Motion was made by Ms. Karpus and seconded by Mr. Becker to approve a Three-Year (3) Contract

for Dr. Glenn Faircloth as Superintendent of Lorain County Joint Vocational School effective August
1, 2015 through July 31, 2018 at a salary of $130,000.00.

Mr. Ratliff had several comments of concern with regards to the Superintendent getting a 16% raise
while other staff had been frozen and will only receive a 2% raise with the recently approved contract
extension and the Board of Education need to be cognizant of the effect on the taxpayer.

Mr. Engle, aye; M. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda,
aye; Mr. Ratliff, nay; Ms. Schaum, aye; Mr. Becker, aye.
MOTION CARRIED

Treasurer’s Report/Recommendations :
Facility Update, iPad Program, recap of FY15 Finances and FY16 Appropriations. Mr. Thompson

stated that the Finance Committee will begin holding their meetings on Wednesday the week before
the Board meeting at 4:30 p.m. Mr. Thompson also stated that the Finance Committee did meet on
June 10, 2015 and talked about the following:
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13-54 June Special Board Meeting Minutes
Motion was made by Ms. Karpus and seconded by Mr. Becker to approve the minutes of the June 1

2015 Special Board Meeting.

re——y
-

bl

Mr. Engle, abstain; My. Goforth, abstain; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; M
Melda, aye; Mr. Ratliff, ave; Ms. Schaum, aye; Mr. Becker, aye.
MOTION CARRIED

15-55 May Board Meeting Minutes, Financial Statement & Investments, FY2015

Appropriation Changes, FY15 Advances and Transfers, Property & Liability
Insurance, FY2016 Appropriations, BWC Group Retrospective Rating Program
Motion was made by Mr. Becker and seconded by Mr. Goforth to approve the following:
> The minutes of the May 21, 2015 Board Meeting.
» The Financial Statement and Investments for May 2013.
» The following Then & Now Certificates:
1. M & R Truck Service, PO#152400 in the amount of $3,256.49
> The following changes in Appropriations FY2015:

Fund# Name Amount
200-0000 Student Activity Fund $ 3,500.00
Total Appropriation FY2015 $27,824,934.18

> The Treasurer to adjust FY15 appropriations as well as make any advances/transfers
needed to balance and close Fiscal Year 2015. The Treasurer will notify the Board of
appropriation changes and all advances/transfers made at the next regularly scheduled July
2015 Board meeting.
» Property and Liability Insurance coverage with Wright Specialty Insurance Company in the
amount of $56,763 for the period of July 1, 2015 — June 30, 2016. (This is $292.00 mare
than last fiscal year).

FY2016 Appropriations at the Fund Level totaling $25,822,175.67.
The Group Retrospective Rating Program with the Ohio Bureau of Workers Compensatipn
for 2016 to receive up to a 48% premium refund. This program will be administered py
Sheakley at a fee of $1,785.00.

A\

Mr. Ratliff commented on why the discussion between himself and Ms. Buchanan were not reflected
in the minutes. Ms. Schaum stated the minutes should summarize how the Board got to thgir
decisions. Ms. Karpus stated that quotation marks have never been used as the statements are not
written verbatim. Mr. Thompson stated that the discussion was not related to the actual motion ag)it
related to the renovation.

Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff,
nay; Ms. Schaum, aye; Mr. Becker, aye; Mr. Engle, aye.
MOTION CARRIED

Superintendent’s Report/Recommendations
Dr. Faircloth asked Mr. Becker to report on the Facilities Committee meeting that took place priorjto

this meeting. Mr. Becker said the committee reviewed the bids for the Generator and Buckeye Room
Projects and would like to make the following motions:

15-56 Accept/Reject and Award Bids
Motion was made by Mr. Becker and seconded by Mr. Goforth to accept bids for the Summer 2015

Projects as listed below:

Project A: New Generator and Electrical Improvements

Contractors Base Bid Alternate #1 Total
Firelands Electric $349,720.00 $5,860.00 $355,580.00
Bay Mechanical $453,000.00 $5,400.00 $458,400.00
South Shore $349,990.00 $5,800.00 $355,790.00
North Bay :

Construction $368,568.00 $10,000.00 $378,568.00
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Project B: Buckeve Room Renovations

Contractors Base Bid Alternate Alternate #2 Total
#1
Don Mould’s Plantation $113,119.00 $4,866.00 $2,859.00 $120,844.00
Williams Brothers Builders $139,155.00 $3,095.00 $3,300.00 $145,550.00
Star, Inc. $178,550.00 $2.815.00 $5,110.00 $186,475.00

And to award the winning bid for Project A: New Generator & Electrical improvements to include
Alternate #1 with a total bid cost of $355,580.00 to Firelands Electric; and the winning bid for Project
B: Buckeye Room Renovation to include Alternates #1 and #1 with a total bid cost of $120,844.00 to
Don Mould’s Plantation, as well as authorizing the Superintendent to approve change orders up to a
total cost overrun of 20% per project.

Mr. Becker added that alternate #1 for Project A was to increase the generator size by 25KW for
further expansion and alternate #1 and #1 for Project B were to change the wood to cherry and
upgrade the doors respectively.

M. Ratliff stated that he would like to know how we can remodel the Buckeye Room and not address
the Carpentry Lab with an air system working at 25%.

Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff;
nay; Ms. Schaum, aye; Mr. Becker, aye; Mr. Engle, aye.
MOTION CARRIED

15-57 Furniture and AV Equipment Purchase
Motion was made by Mr. Becker and seconded by Mr. Goforth to purchase AV Equipment and

furniture for the Buckeye Room not to exceed $50,000.00.

Ms. Karpus stated that it was more cost efficient for the JVS to purchase the equipment and furniture
verses a contractor purchasing it for us.

Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, nay; Ms. Schaum,
aye; Mr. Becker, aye; My. Engle, aye; Mr. Goforth, aye.
MOTION CARRIED

Mr. Becker also stated they have a draft timeline of possible classroom updates that will come up in
the future.

Dr. Faircloth updated the Board regarding the recent visit from PERRP. They had visited several labs
and were given all paperwork they had requested and were told the school has an open door policy
and they can visit at any time.

15-58 Personnel. Out-of-State Travel

Motion was made by Mr. Becker and seconded by Ms. Melda to approve the following:

» A Two-Year (2) Classified IT Support Technician, Part-time Contract for Dakota Oates* for
the 2015-2016 school year at an hourly rate of $17.48.

Hiring Darian Arnold as Student Help, IT Department, Part-Time As Needed, beginning June

8, 2015 through August 15, 2015 at the rate of $12.00 per hour.

Hiring Kathryn Street as Marketing & Management Instructor for the 2015-2016 school year,

at a salary of $48,986.00 and five (5) Extended Days at a daily rate of $266.23.

Hiring Brian Scanlan as Career Based Intervention (CBI) Instructor for the 2015-2016 school

year, at a salary of $59,095.00 and five (5) Extended Days at a daily rate of $321.17.

A Supplemental Contract for Lucy Fleming, Financial Aid Adult Career Center, for thirty-

two (32) additional days, in the amount of $8,868.16, all work days (206) will be eight (8)

hours per day instead of the seven and one-half (7.5) as it relates to the full contract for the

2015-2016 school year.

A Supplemental Contract for Chris Knipper for two (2) Extended Days for the 2015-2016

school year at a daily rate of $319.05.

» A Supplemental Contract for Elizabeth Berthold and Gregory Hendricks for the period of
July 1, 2015 through June 30, 2016 in the amount of $5,197.00 each to fulfill the
requirements of the Agriculture Education 5% Quarter Grant. (Pending final approval from
ODE)

Y ¥V ¥V V¥
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» The resignation of Nicole Hackman, English Instructor, effective June 30, 2015 for the
purpose of accepting an administrative position elsewhere.

> The resignation of Donna Shumaker, Program Aide, effective June 30, 2015 for personial
reasons.

» The resignation of Steve Wilson, School Bus Driver, effective August 1, 2015 for the purpoge
of moving out-of-state.

> Hiring Renee Wallhead, for Course Development at an hourly rate of $16.00 for the Aduylt
Career Center 2014-2015 school year.

> Out-of-State Travel, pending a decision by the Superintendent based on the status of the
Homeland Security Alert Wamings and the full support of the parents/guardians of the
students traveling, for the following:

* Kristian Smith to attend the ACF National Conference from July 29 - August 4, 2015
in Orlando, FL.
% Dr. Glenn Faircloth and Kit Tyler to attend ACTE’s CareerTech Vision 2015
Conference from November 18-23, 2015 in New Orleans, LA.

» Hiring Lucy Hardin as Administrative II Secretary, 10-month, High School, for the 2013-
2016 school year, at an hourly rate of $19.15, Step 3.

> The resignation of Lucy Hardin, Program Aide, Part-Time as Needed, pending approval of
previous motion to be hired as Administrative Il Secretary.

> A One-Year Classified, Part-Time as Needed, Program Aide, Not to Exceed 15 hours ger
week, contract for Linda Gurich* for the 2015-2016 school year at a rate of $12.70, Step 5.

> A Supplemental Contract for Kristian Smith, Supervisor, for forty (40) additional days, in the
amount of $14,103.60 with twenty (20) vacation days. This Limited Supplemental Contract
is in addition to the 220 day contract currently in place for the 2015-2016 school yeqr.
(Lorain County Community College will reimburse 80% of the total salary and benefits |to
LCIVS)

> The resignation of Sean Eschen, Public Safety Instructor, effective Tuly 31, 2015, for the
purpose of accepting a different position outside of the school district.

» The resignation of Darin Lewis, Auto Technology Instructor, effective July 31, 2015, for the

15-59

>

»

»

Mr. Ratliff asked Dr. Faircloth to explain Mr. Smith’s involvement with LCCC. Dr,- Faircloth
explained it as a shared service with LCCC. For Mr. Smith to administer LCCC’s Culinary Program.

Ms. Karpus, ave; Dr. Marcucci, ave; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye; M. Beckd
aye; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye.
MOTION CARRIED

Mr. Ratliff also asked if the motion to hire Lucy Hardin as Administrative II Secretary — 10 months
was replacing a position, which Dr. Faircloth responded with a yes.

Motion was made by Mr. Becker and seconded by Ms. Karpus to approve the following:

purpose of accepting a different position outside of the school district.

=

Lorain County Job & Family Services Joint Forces Program, School Resource Officer,
Technology Purchases, Donations

—

To authorize the Superintendent to enter into a one-year contract effective August 17, 2015
through Jupe 9, 2016 with Lorain County Department of Job & Family Services, Joining
Forces Program. Joining Forces is a social services program for “disadvantaged” and “at-
risk” youth, at a cost not to exceed $23,000.00 annually.
An agreement with Lorain County Sheriff’s Department for the services of a School Resourge
Officer with an estimated cost of $68,000.00.
Purchasing the following items from the FY 15 Technology Budget:
a. Royal Business - Elyria - Purchase 26 High End Laptops for the PLTW
program at LCCC (laptops per replacement schedule) for a total of $33,600.00
b. Royal Business — Elyria - Replace three (3) Tech Center labs, per replacement
cycle for a total of $44,700.00
¢. Zenith Systems LLC Security Systems Group - Upgrade Security System,
Network Video Recorders for a total of $36,600.00 _

d. Clear Touch Interactive — Interactive displays to replace outdated 12-14 year
old technology and supply some rooms that don’t have any interactive display
capabilities for a total of $36,900.00

e. Apple Computer — Continue 1:1 program started two years ago, program is 1o
include grades 9-11 for a total of $216,500.00
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» The following donation(s):
a. Cub Cadet 2155 Riding Mower from Lafayette United Methodist Church. This item
will be used in our Industrial Equipment Mechanics Program.
b. Lockout/Tagout devices for the Heating & Air Conditioning Students from Brady
*Corporation.

Dr. Marcucci, ave; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Becker, aye; Mr. Engle,
aye; M. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye.
MOTION CARRIED

15-60 Adjournment
Motion was made by Mr. Becker and seconded by Ms. Melda to adjourn the meeting at 7:28 p.m.

Ms. Melda, aye; My. Ratliff, aye; Ms. Schaum, aye; Mr. Becker, aye; Mr. Engle, aye; Mr. Goforth,
aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye.
MOTION CARRIED

Teeasurer ) "
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Lorain County JVS Board of Education Regular Meeting held at the Board Office, 15181 State Route
58, Oberlin, Chio on July 16, 2015.

JVS Board Minutes
Regular Board Meeting
July 16, 2015

The meeting was called to order by the President Rex Engle at 6:30 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL:

Mr. Steve Ali, absent; Mr. Dwayne Becker, absent; Ms. Brenda Buchanan, present; Mr. Rex Engle,
present; My. Froehlich, present; Mr. Art Goforth, present; Ms. Sandra Jensen, present; Ms. Kathryn
Karpus, present; Dr. Richard Marcucci, present; Ms. Deborah Melda, absent; Mr. Ayers Ratliff
absent; Ms. Anne Schaum, present; Mr. Gary Wilson, present.

Mr. Engle stated that there is not a need for an Executive Session tonight.

Hearing of the Public
No one signed up to speak.

15-61 Approve Agenda
Motion was made by Mr. Wilson and seconded by Ms. Buchanan to approve the agenda as presented.

Ms. Buchanan, aye; Mr. Engle, aye; Mr. Froehlich, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms.
Karpus, aye; Dr. Marcucci, aye; Ms. Schaum, aye; M. Wilson, aye.
MOTION CARRIED .

Presentation
Presentation was made by Mr. Chad Grude, Express Employment Professionals, on their Job Genius
Program. -

Board Comments/Discussion

15-62 Alternate and Delegate to OSBA Capital Conference
Motion was made by Ms. Buchanan and seconded by Ms. Jensen to appoint Ms. Karpus as the

delegate and Mr. Wilson as the alternate delegate to represent Lorain County JVS at the Ohio School
Boards Capital Conference in Columbus from November 8-11, 2015.

Ms. Buchanan, aye; My. Engle, aye; Mr. Froehlich, aye; Mr. Goforth, aye; Ms. Jensen, qye; M.
Karpus, aye; Dr. Marcucci, aye; Ms. Schaum, aye; Mr. Wilson, aye.
MOTION CARRIED

Mr. Becker entered the meeting at 6:50 p.m.

Treasurer’s Réport/Recommendaﬁons
Per Board motion 15-55, Mr. Thompson notified the Board of transfers that total $78,676.33 and

advances that total $66,524.89 were made to balance and close FY15.

15-63 June Meeting Minutes
Motion was made by Ms. Karpus and seconded by Mr. Froehlich to approve the minutes of the June

25, 2015 Board Meeting.

Mr. Engle, aye; Mr. Froehlich, aye; Myr. Goforth, aye; Ms. Jensen, ayve; Ms. Karpus, aye; Dr.
Marcucci, aye; Ms. Schaum, aye; Mr. Wilson, abstain; M. Becker, aye; Ms. Buchanam, abstain.
MOTION CARRIED

15-64 Financial Statement & Investments
Motion was made by Ms. Buchanan and seconded by Mr, Goforth to approve the Financial Statement
and Investments for June 2015,
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Mpr. Froehlich, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, ave; Dr. Marcucci, aye; M,
Schaum, aye; Mr. Wilson, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye,
MOTION CARRIED

bl

Superintendent’s Report/Recommendations
Dr. Faircloth stated that Cole Healy will be doing an Eagle Scout Project at the Farm House and

the JVS will allot him $300.00 in materials. The project is scheduled to be completed by the start
school.

Dr. Faircloth gave an update on the following projects: the Generator Project which is being done
Firelands Eleciric is going as scheduled and hope to be completed by the first day of school;
Buckeye Room renovation begins this upcoming Monday having received the proper permits; PERK
representatives were in about a week and a half ago and did a series of tests with a team in
Carpentry Lab to do a worst case scenario which we are waiting on the report. Summer Projects
concrete repairs via patchwork and striping being completed; an update of the doors in the bullpgn
area is being looked at for safety issues and we are looking at several programs to update in the neg
future.

15-65 Personnel Recommendations. Qut-of-State Travel
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the following:
a. A One-Year Certified Limited Contract, effective for the 2015-2016 school year, beginni
Tuly 1, 2015 — June 30, 2016 for Melanie St. Marie* in the position of English Instructor a
salary of $38,878.00; BA Step 0; and a two (2) day Supplemental Contract for the 2015-20
school year at the daily rate of $210.15.
b. A One-Year Certified Limited Contract, effective for the 2015-2016 school year, begi
July 1, 2015 — June 30, 2016 for Timothy Fijalkovich* in the position of Mathematil
Instructor at a salary of $44,321.00; MA (pending official verification) Step 1; and a two (f
day Supplemental Contract for the 2015-2016 school year at the daily rate of $239.3
(pending official verification).
¢. A One-Year Certified Limited Contract, effective for the 2015-2016 school year, beginni
July 1, 2015 — June 30, 2016 for Matt McCormick* in the position of Science Instructor a
salary of $59,059.00; MA + 20 (pending official verification) Step 7; and a two (2) dz
Supplemental Contract for the 2015-2016 school year at the daily rate of $319.24 (pendi
official verification).
d. A Two-Year — 220 Day Administrative Contract effective July 1, 2015 — June 30, 2017 £
Brandon Kushinski* as Lorain County JVS Career-Tech Supervisor, High School and Ad
Career Center at a salary of $73,179.00, Step 1.

a

e. The following 2015-2016 On-Line Instructors for the PLATO Program at a cost of no mofe
than $125.00 per student:
Michael Brandyberry Jennifer Pluta
Debra Dohner Lara Rounds
Lauren Molnar - Kathryn Street
Gregory Morgan

f. Out-of-State Travel, pending a decision by the Superintendent based on the status of fl
Homeland Security Alert Warnings and the full support of the parents/guardians of t]
students traveling, for Dr. Glenn Faircloth to attend the AASA National Superintende
Certification Program — Midwest from February 8-10, 2016 in Phoenix, AZ and from Ju
18-21, 2016 in Chicago, IL..

Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Schaum, aye;
Wilson, aye; My. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Froehlich, aye.
MOTION CARRIED

15-66 General Fund Expenditures, Student Fee List 20152016, MedExam for Drug/Alcohol

Testing and Mercy Occupational Health for Physicals
Motion was made by Ms. Buchanan and seconded by Mr. Becker to approve the following:

a. To authorize the General Fund to pay for vocational youth club dues, student workbooks and
credential testing for the 2015-2016 school year. (This will be the thirteenth (13) year fior
this.)

b. The Student Fee List for the 2015-2016 school year. (See Board Referral File.)

¢. The appointment of MedExam to include random drug testing for the 2015-2016 school year
for our school bus drivers and van drivers.

d. The appointment of Mercy Occupational Health Center for our school bus driver and van
driver physicals for the 2015-2016 school year.

=g
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Ms. Jensen, ayve; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Schaum, aye; Mr. Wilson, aye; Mr.
Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Froehlich, aye; Mr. Goforth, aye.
MOTION CARRIED

15-67 Adjournment
Motion was made by Ms. Buchanan and seconded by Mr. Froehlich to adjourn the meeting at 7:02
p.m.

Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Schaum, aye; Mr. Wilson, aye; My. Becker, aye, Ms.

Buchanan, aye; Mr. Engle, aye; Mr. Froehlich, aye; My. Goforth, aye; Ms. Jensen, aye.
MOTION CARRIED

mﬁ/ —

Présidend. Treas
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Lorain County JVS Board of Education Regular Meeting held at the Board Office, 15181 State Routs
58, Oberlin, Chio on August 20, 2015.

JVS Board Minutes
Regular Board Meeting
August 20, 2015

The meeting was called to order by the President Rex Engle at 6:33 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL:
Mr. Steve Ali, present; My. Dwayne Becker, present; Ms. Brenda Buchanan, present; M. Rex Engly
present; Mr. Froehlich, present; Mr. Art Goforth, absent; Ms. Sandra Jensen, present; Ms. Kathry
Karpus, present; Dr. Richard Marcucci, present; Ms. Deborah Melda, present; Mr. Ayers Ratliff
present; Ms. Anne Schaum, present; Mr. Gary Wilson, present.

=

3

Mr. Engle stated that there is not a need for an Executive Session tonight.

Hearing of the Public
No one addressed the Board of Education regarding the subject of the re-employment of retirees Mary

Dziczkowski and Donna Chapman.

Presentation
Reno Contipelli the OSBA Northeast Regional Manager presented a 10-year service award to Dr.
Richard Marcucci and a 20-year service award to Ms. Deborah Melda.

15-68 Approve Agenda
Motion was made by Dr. Marcucci and seconded by Mr. Becker to approve the agenda as presented.

My. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Myr. Froehlich, aye; Ms. Jensen, aye; My
Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Wilson, aye|
Mr. Ali, aye.

MOTION CARRIED

Board Comments/Discussion

Mr. Ratliff questioned the projection of 320 students for the 9% Grade program and with tho
students on IEP’s would there be a need to add additional instructors. Dr, Faircloth stated we
aiming for 320, but do not know how many will actually come here and how many will be in
Special Needs Programs; we will manage the workload internally. Ms. Melda said that the 9% Gra
Program has already tripled over the last two years, but our Special Needs has not expanded at
same rate,

Mr. Ratliff asked how many Special Education Teachers we currently have. Dr. Faircloth stated th
it varies, some full time, some current teachers can help.

Mr. Ratliff questioned a check in the amount of $3,815 to MTC Horticulture. Dr. Faircloth stated
vegetation of the Farm House was over growing and could possible cause damage to the foundation,.
MTC was hired to remove the vegetation, add gravel and railroad ties. Mr. Ratliff asked if studen
could have been used for the removal. Dr. Faircloth stated that some students have been hired in
past and will in the future depending on the scope of the project and safety.

Mr. Ratliff asked if we have heard and information on the FERP, Dr. Faircloth said we have not
are hoping to hear any day now.

Mr. Ratliff asked about assignment changes like Katie Street going into the Marketing Program aﬂ
Ron Gresco to teach OSHA classes. Mr. Ratliff asked what that was about and why. Dr. Fairclo

said that Mr. Gresco will be in a classroom teaching students OSHA safety and we have sent My,
Gresco for OSHA training to be able to teach the students. Ms. Schaum concurs with the OSH
training for students stating that it is a good idea for the students and this is what the JVS stands for.

P

Mr. Ratliff would like a presentation in the future on how we service our 9% & 10% grades.
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Treasurer’s Report/Recommendations
Mr. Thompson stated that the Finance Committee met with Anne Schaum, Sandy Jensen present.

They discussed the Facility updates — now and in the future, the Buckeye Room renovation; the levy
which will expire in December 2017 — do we look at a ten year or permanent levy; Pay-for-It was set
up this year for student fees — everyone feels this went well; FY16 Appropriation changes are on the
agenda based on January Tax Budget; and discussed Student Activities.

15-69 July Minutes
Motion was made by Mr. Becker and seconded by Mr. Froehlich to approve the minutes of the July
16, 2015 Board Meeting.

Ms. Buchanan, aye; Mr. Engle, aye; Mr. Froehlich, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr.
Marcucci, aye; Ms. Melda, abstain; Mr. Ratliff, abstain; Ms. Schaum, aye; Mr. Wilson, aye; Mr. Ali,
aye; Mr. Becker, aye.
MOTION CARRIED

15-70 Financial Statement & Investments, General Fund Transfer, Then & Now Certificates,
FY16 Appropriation Changes
Motion was made by Ms. Buchanan and seconded by Mr. Becker to approve the following:
» The Financial Statement and Investments for July 2015.
» The transfer of $25,000.00 from General Fund to Adult Career Center. (This is to
fulfill the requirement of the Full Service Center Grant.)
» The following Then & Now Certificates:
1. Government Leasing & Financing, PO#160463 in the amount of $274,166.16
2. VSO TDN Resource Center, PO#160423 in the amount of $7,150.10
» The following changes in Appropriations FY2016:

Fund # Name Amount
070-0000 Capital Projects ($ 27,582.14)
451-9016 One Net Grant b 1,800.00
535-0000 Pell (§ 241,938.11)
012-0000 Adult Ed ($ 112,623.63)
200-0000 Student Activities $3.500.00

Total Appropriation for FY2016 §$ 25,445,331.79

M. Engle, aye; Mr. Froehlich, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms.
Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms.
Buchanan, aye.

MOTION CARRIED

Superintendent’s Report/Recommendations
Dr. Faircloth stated that the Facilities Committee held their meeting this evening prior to the Board

meeting. A walk-throngh was done in the Buckeye Room; MCK Generator Project — the bulk of the
hallways is completed, not yet tied into the generators, should be by September. Phase 2 — Security —
looking at bringing it to the November Board with a possible start date of early next year. Facilities
has asked Jason Mould to gather and review Three-Year plan with regards to the 9® and 10* grade
expansion.

1571 Personnel
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the following:
» The following Adult Career Center Personnel, One-Year Limited Contract as per
salary schedule, effective July 1, 2015 — June 30, 2016:

Ashley McGinty Certified Cust/Inst/Sub/Dev/$18.25 per hour
Ashley McGinty Certified Course Development/$16.00 per hour
Kelly Warner Certified Cust/Inst/Sub/Dev/$18.25 per hour
Kelly Warner Certified Course Development/$16.00 per hour

» The resignation of Alice Ayala, Adult Career Instructor, effective August 10, 2015,
for the purpose of retirement.

» Placing Christine Johanek on FMLA beginning August 31, 2015 through November
20, 2015. ‘

» Placing Sarai Fenik on FMLA beginning August 31, 2015 through September 11,
2015 (tentative).
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15-72 Operational
Motion was made by Ms. Karpus and seconded by Mr. Becker to approve the following:

>
>

A One-Year Certified Limited Contract, effective for the 2015-2016 school ye.
beginning July 1, 2015 — June 30, 2016 for Paul Schlacht* in the position of A
Technology Instructor at a salary of $58,317.00; BA (pending official verificatign)
Step 10; and a five (5) day Supplemental Contract for the 2015-2016 school yearjat
the daily rate of $315.23 (pending official verification).
A One-Year Certified Limited Contract, effective for the 2015-2016 school yegr,
beginning July 1, 2015 — June 30, 2016 for David Schnitker* in the position of Public
Safety Instructor at a salary of $52,485.00; BA (pending official verification) Step|[7;
and a five (5) day Supplemental Contract for the 2015-2016 school year at the dajly
rate of $283.70 (pending official verification).

A One-Year Classified Contract for Jordan Cusumano* for the position of Progr
Aide — Full-Time for the 2015-2016 school year at the rate of $12.70 per hour, Step
5.

A One-Year Part-Time As Needed, Not to Exceed 18 hours per week contract
Monique Overstreet* for the position of Program Aide for the 2015-2016 school y
at the hourly rate of $11.16 per hour, Step 1.

A One-Year Classified Part-Time As Needed, Housekeeping Contract for the 20
2016 school year for Linda K. Simmons* and Marsha (Diane) Belknap* at the rate of
$9.74 per hour, Step 3 with a start date of July 27, 2015.
A One-Year Limited Classified Contract for the 2015-2016 school year for Michgel
Weigand* for the position of Maintenance Technician with a start date of September
8, 2015, at a prorated salary of $48,573.44, Maintenance Technician Sal
Schedule, Step 13.
The following as Certified Substitute/Instructors for the 2015-2016 school year at the
rate of $16.62 per hour:

Joseph Blaner ' Ashley McGinty
Douglas Boose Elizabeth Newmann
Scott Knapp Kelly Wamer

, beginning July 29, 2015 through August 15, 2015 at the rate of $9.09 per hour.

The resignation of Patrick Hutchinson, Maintenance Technician, effective at the
of the day on August 7, 2015.

The resignation of Shirley Sommerville, Program Aide, effective August 31, 2015 for
the purpose of retirement.
The resignation of Christine Johanek, Building Substitute, effective November (0,
2015 for the purpose of retirement.
Out-of-State Travel, pending a decision by the Superintendent based on the statug|of
the Homeland Security Alert Warnings and the full support of the parents/guardigns
of the students traveling, for the following
a. Cory Thompson to attend the Association of School Business Officials
Annual Conference from October 22 — 26, 2015 in Grapevine, TX.
'b. Robert Moore to attend the JAMF Nation User Conference 2015 from
October 12-16, 2015 in Minneapolis, MN.
¢. Marge Daidone and Karen Fleming to attend the International Esthetics
Conference from November 14-17, 2015 in Ft. Lauderdale, FL.

Hiring Gary Miller as Student Help, Maintenance Department, Part-Time As Nee:lled

hd

My. Froehlich, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr.
Ratliff. aye; Ms. Schaum, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, qye;
Mr. Engle, aye.

MOTION CARRIED

The Student Activity Fund Budget for the 2015-2016 school year. (See Bdard
Referral File)
The use of Ohio School Council’s Cooperative Purchasing Program for the 20]5-
2016 school year at a cost of $400.00.
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» The following textbooks for the 2015-2016 school year:
Public Safety Program New Textbook:
Title: Emergency Care
Author: Daniel Limmer and Michael O'Keefe
Publisher: Prentice Hall
ISBN-13: 978-0134024554
Copyright: 2015
Instructor: Mr. David Schnitker*®

Comments:

Mr. Ratliff stated that he had heard the Public Safety Students did not receive any certifications from
the course last year — is this a change for certification? Of the students who met the qualifications to
take the test most passed the Firefighter I and all passed the 911 exam. The Firefighter2 test requires
multiple years in the program prior to testing and this was the first year for our program.

Ms. Jensen, ave; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum,
aye; My. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; M.
Froehlich, aye.

MOTION CARRIED

Superintendent’s Comments
Dr. Faircloth stated that we are in year two (2) of the WIN Program, which made a profit this year;

we received Advance Ed Credit; the State Report Card came out and we did a great job — received all
A’s; and we kicked off our one-on-one iPad initiative to all juniors, sophomores and freshmen.

M. Engle congratulated all for the State Report Card report.

Mr. Engle would encourage all members to hold one of their Board meetings at the JVS. The
Ambherst Board of Education held a meeting at the JVS last year which was very interesting to those
members who have not served here.

15-73 Adjournment
Motion was made by Mr. Becker and seconded by Mr. Froehlich to adjourn the meeting at 7:31 p.m.

Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum,

aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye; M. Engle, aye; Mr.
Froehlich, ave. MOTION CARRIED

_“

Presidens¢ y . T@
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Lorain County JVS Board of Education Regular Meeting held at the Board Office, 15181 State Roule
58, Oberlin, Ohio on September 17, 2015.

JVS Board Minutes
Regular Board Meeting
September 17, 2015

The meeting was called to order by the Vice-President Deborah Meida at 6:03 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL:
Mr. Steve Ali, present; Mr. Dwayne Becker, present; Ms. Brenda Buchanan, present; Mr. Rex Engle,
absent; Mr. Froehlich, absent; Mr. Art Goforth, present; Ms. Sandra Jensen, present; Ms. Kathryn
Karpus, present; Dr. Richard Muarcucci, absent; Ms. Deborah Melda, present; Mr. Ayers Ratliff,
present; Ms. Anne Schaum, absent; Mr. Gary Wilson, absent.

Ms. Melda stated that there is not a need for an Executive Session tonight.

Hearing of the Public
Mr. Steve Eby addressed the Board on behalf of the LCIVSPTA regarding Night at the Racgs

September 26% at St. Mary’s Hall in Elyria, 7:00 p.m. Tickets were still available for purchase, whigh
Mr. Eby had with him.

o

15-74 Approve Agenda and Addendum
Motion was made by Ms. Karpus and seconded by Ms. Buchanan to approve the agenda and

addendum as presented.

Mr. Becker, aye; Ms. Buchanan, aye; Mr. Goforth, aye;, Ms. Jensen, aye; Ms. Karpus, aye; Ms.
Melda, aye; Mr. Ratliff, ave; Mr. Ali, aye.
MOTION CARRIED

Presentation
Cole Healy talked about his Eagle Scout Project involving the cleaning of the landscape around the
Farm House.

Mr. Wilson entered the meeting at 6:44 p.m.

Board Comments/Discussion
Mr. Ratliff had a list of several topics he wanted to discuss. The first topic dealt with an issue |pf
employees not being able to communicate with Board members. He recounted his lawsuit with
Wellington School District over freedom of speech and was concerned the Lorain County JVSiis
going down the same road as Wellington did. Mr. Ratliff questioned Deputy Superintendent Jerry
Pavlik about a meeting he had with Mr. Gresco and if he indeed told Mr. Gresco he would fage
termination if he speaks to a Board member.

Dr. Faircloth intervened and explained to Mr. Railiff, and the rest of the Board, that if they haye
questions they need to go through him, as he is the Boards employee and it is his job to manage
employees below him. Dr. Faircloth went on to answer Mr. Ratliff’s question to the Dep
Superintendent and explained there is a policy the Board has adopted that defines employee
Board communication and it is his and all of administration’s job to make sure policies are
violated. He also confirmed a meeting did take place with Deputy Superintendent Pavlik and
Gresco with proper representation from the union and administration also in the room. Dr. Faircl
stated Mr. Gresco was told he was in violation of the Board-Staff Communication Policy and
given a warning. Dr. Faircloth reiterated again that if any Board member comes across a situation fo
please contact him so he can do his job and research, direct, manage, etc.

Mr. Gresco asked for and was granted permission to speak to the Board and made note that
Faircloth was not in the meeting and does not know exactly all that was said. The warning was
just a verbal but a letter was indeed put in his file. Mr. Gresco continued to state that his right to spe
to his Oberlin School Board representative sitting on the JVS Board is taken way with the warning
received from Mr. Pavlik. He also stated he has sent several emails to Dr. Faircloth with no response.
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Mr, Ratliff added that he was told by the Lorain County JVS Board in Executive Session not to talk
with employees. He disagrees and feels the policy was violating the first amendment right.

Ms. Buchanan noted that it appears there is a complaint against the Deputy Superintendent and that is
a personnel item that should be discussed in Executive Session. Mr. Ratliff disagreed and wanted to
get to the bottom of these issues and it should be done in open session.

Ms. Melda asked for order, she concurred with Ms. Buchanan and asked if anyone wanted to make a
motion to go into Executive Session.

15-75 KExecutive Session
Motion was made by Ms. Buchanan and seconded by Ms. Jensen to enter into Executive Session at
6:58 p.m. for the purpose of investigation of charges/complaints of personnel.

Ms. Buchanan, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, ave; Ms. Melda, aye; Mr. Ratliff,
nay; Mr. Wilson, ave; Mr. Ali, aye; Mr. Becker, aye.
MOTION CARRIED

Discussion: Mr. Ratliff stated he will not be part of something he feels is illegal and he did not go into
Executive Session.

Re-entered Regular Session at 7:18 p.m.
Mr. Ratliff re-entered the meeting at 7:18 p.m.

After re-entering from Executive Session, Ms. Melda stated the Board had discussed charges and
complaints of an employee of the JVS under section 121.22 of the Ohio Revised Code. Ms. Melda
also stated the Board is moving on to the next agenda item. Mr. Ratliff pointed out that he had other
topics he wanted to discuss and by moving on to the next agenda item he was not being allowed to
speak.

15-76 MOU — Lorain County JVS Teachers Association
Motion was made by Ms. Buchanan and seconded by Mr. Ali to approve the MOU between The

Lorain County Joint Vocational School Teachers Association and The Lorain County Joint
Vocational School Board of Education in regards to Article 12 of the Negotiated Agreement and Ohio
Legislature HB 362 Teacher Evaluations. (See Board Referral File)

Discussion: Mr. Ratliff noted the agenda mailed to him did not include this motion or motion for the
first reading of policy IJA Career Advising. Ms. Melda explained an addendum was emailed out to
all Board members earlier that day and it was also appearing on the video screen for the Board and
audience to view. She asked if anyone had not received the email and received no response.

Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, ave; Ms. Melda, aye; Mr. Ratliff, nay; Mr. Wilson,
ave, Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye.
MOTION CARRIED

15-77 Board Policy IJA First Reading
Motion was made by Mr. Becker and seconded by Mr. Wilson to approve the first reading of OSBA

required Policy IJA Career Advising. (See Board Referral File)

Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Ms. Melda, aye; My. Ratliff, nay; My. Wilson,
aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye.

MOTION CARRIED

Treasurer’s Recommendations

15-78 August Minutes
Motion was made by Ms. Karpus and seconded by Mr. Becker to approve the minutes of the August
20, 2015 Board Meeting.

Mr. Goforth, abstain; Ms. Jensen, aye; Ms. Karpus, aye; Ms. Melda, aye; Mr. Ratliff, aye; Mpr.
Wilson, aye; Mr. Ali, ave; Mr. Becker, aye; Ms. Buchanan, aye.
MOTION CARRIED
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15-79 Financial Statement & Investments, General Fund Transfer — Debt Service Fund
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the following:

» The Financial Statement and Investments for August 2015.

% The transfer of $274,166.16 from the General Fund to the Debt.

Ms. Jensen, aye; Ms. Karpus, aye; Ms. Melda, aye; Mr. Ratliff, aye; Mr. Wilson, aye; Mr, Ali, aye;
Mr. Becker, aye; Ms. Buchanan, aye; Mr. Goforth, aye.
MOTION CARRIED

Superintendent’s Report/Recommendations

Facilities Committee Report ' ‘
Dwayne Becker stated that a meeting was held prior to the Board meeting with the Facilifies

i
Committee and reviewed the topics discussed. Those topics included the 9* and 10™ grade expansjon
preliminary drawings indicated that all changes required could be made to the building; the Buckeye
Room renovation — they will start painting in a couple of days, the purchase of AV equipment and
furniture is expected to come in under budget at this time; the Generator is here, there are dﬂée
change orders which are all “betterment clause™ issues; the Farmhouse — Eagle Scout Project was
discussed with Cole Healy presenting to the Board.

15-80 Personnel
Motion was made by Ms. Buchanan and seconded by Mr. Becker to approve the following:

» Retiree Donna Chapman* as Certified Substitute/Instructor for the 2015-2016 school
vear at the rate of $16.62 per hour.

» A One-Year Classified Contract for Jennifer Morgan* for the position of Pro
Aide — Full-Time for the 2015-2016 school year at a pro-rated salary of $15,699,
Step 10 Program Aide Salary Schedule with a start date of September 8, 2015.

» A One-Year Classified Contract for Margaret Miller as Substitute Bus Driver,
rate of $17.72 per hour, Step 7 Bus Driver Part-Time Salary Schedule, with
effective date of August 31, 2015.

> A One-Year Limited Certified Contract for retiree Mary Dziczkowski as Re
Part-time Office Administration Instructor at a salary of $24,299.00 as per
Negotiated Agreement with an effective date of September 8, 2015 through May
2016.

» Qut-of-State Travel, pending a decision by the Superintendent based on the sta
the Homeland Security Alert Warnings and the full support of the parents/guard
of the students traveling, for the following:

a. Thomas Kuhn to attend training on Johnson Controls Metasys from Noveniber
8 —13, 2015 in Milwaukee, WL

lar
the
27,

of

Ms. Karpus, aye; Ms. Melda, aye; Mr. Ratliff, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye;
Ms. Buchanan, aye; Mr. Goforth, aye; Ms. Jensen, aye.
MOTION CARRIED

15-81 Technical Fee —
Service Agreement, Donations
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the following:
» A $200.00 Technical Fee for the Digital Media Arts Program, Ne
Communications Technology Program and Allied Health Sciences Program.
> LCJVS District Membership in OACTS for the 2015-2016 school year at a cost of
$4,000.00.
» Service Agreement EMIS Coordination with META Solutions effective August 14,
2015 through June 30, 2016 at a cost of $34,500.00.
» The following donation(s):
a. Three Diesel — 4 cylinder engines from Ohio Technical College. These itgms
will be used in our Commercial Truck Technology Program.
b. Miscellaneous supplies — eye glasses, sealers, sandpaper, grinder discs, |etc.
from Fisher Auto Parts. These items will be used in our Collision Repair
Program.
c. A 25 HP Kohler Engine from Tri County Construction. This item willl be
used in our Industrial Mechanics Program.
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Ms. Melda, aye; Mr. Ratliff, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye;
Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye.
MOTION CARRIED

15-82 Adjournment
Motion was made by Mr. Becker and seconded by Ms. Buchanan to adjourn the meeting at 7:32 p.m.

Ms. Melda, aye; Mr. Ratliff, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye;
Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye.
MOTION CARRIED

Treaéurer )) u
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Lorain County JVS Board of Education Regular Meeting held at the Board Office, 15181 State Route

58, Oberlin, Ohio on October 15, 2015.
JVS Board Minutes
Regular Board Meeting
October 15, 2015
The meeting was called to order by the President Rex Engle at 6:32 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL:

M. Steve Ali, present; My. Dwayne Becker, present; Ms. Brenda Buchanan, present; Mr. Rex Engle,
present; Mr. Froehlich, absent; Mr. Art Goforth, present; Ms. Sandra Jensen, present; Ms. Kat:ﬁy

Karpus, absent; Dr. Richard Marcucci, present; Ms. Deborah Melda, present; Mr. Ayers Ra
present; Ms. Anne Schaum, present; My. Gary Wilson, absent.

=

Mr. Engle stated that Executive Session will be moved to the end of the agenda with no action to

follow.

Hearing of the Public
No one signed up to address the Board.

15-83 Approve Agenda and Addendum

Motion was made by Ms. Buchanan and seconded by Mr. Becker to approve the agenda and

addendum as amended by moving Executive Session to the end of the meeting.

Mr. Becker, ave; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye;
Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Ali, aye.

MOTION CARRIED '

Presentation
There were no presentations this night.

Mr. Wilson entered the meeting at 6:37 p.m.

Board Comments/Discussion

# Ms. Buchanan introduced Mr. Stephen Coleman as her replacement on the JVS Board 1

year.

Dy

a

* Ms. Schaum stated that a welding simulator truck will be at Oberlin Library on October 26®

& 278,

Mr. Ratliff stated that Wellington School District was holding their annual nut fundraiser
scholarships.

Mr. Ratliff questioned Dr. Faircloth on the stats of the PERRP report.

Mr. Ratliff questioned Dr. Faircloth on the OSHA class; high school vs adult classes.

Mir. Ratliff stated he felt that Ms. Petitti was doing a good job.

Mr. Ratliff questioned the minutes of the September Board Meeting.

*

* oK Kk %

Treasurer’s Recommendations

15-74 September Minutes
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the minutes of

September 17, 2015 Board Meeting.

COMMENTS:

Mr. Ratliff stated the minutes do not capture enough of his and others conversations and comm
and not comprehensive enough to give the reader a true representation of the importance and ton
the discussion on topics discussed and therefore cannot vote for the approval of the minutes.

for

the

ts
of

Mr. Wilson asked if more detail be added would Mr. Ratliff votes yes on the minutes. Mr. Ratfiff

stated yes. Mr. Goforth suggested to not approve the minutes this evening and have the Treasurer

dd

more details of the conversations and comments of the September 17, 2015 meeting and bring them
back in November for approval. Mr. Engle asked if Mr. Becker and Ms. Buchanan wanted to change




Minutes of

RECORD OF PROCEEDINGS, 2481
%

DAYTON LEGAL BLANK, ING., FORM NO. 10148

HA_Meeting

Held (1t CQ(LMM /5 2015

their motions to incorporate either Mr. Wilson or Mr. Goforth’s statements. Not hearing any
response, Mr. Engle ask that roll call be taken.

Ms. Buchanan, aye; Mr. Engle, abstain;, Mr. Goforth, aye; Ms. Jensen, aye; Dr. Marcucci, abstain;
Ms. Melda, aye; Mr. Ratliff, nay; Ms. Schaum, abstain; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker,
nay.

MOTION CARRIED

15-84 Financial Statement & Investments, Then & Now Certificate
Motion was made by Dr. Marcucci and seconded by Mr. Becker to approve the following:
» The Financial Statement and Investments for September 2015,
» Then & Now Certificate for Aprima Medical Software PO#160795 in the amount of
$3,851.70.

M. Engle, aye; Mr. Goforth, ave; Ms. Jensen, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff,
aye; Ms. Schaum, aye; Mr. Wilson, aye; My. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye.
MOTION CARRIED

15-85 Five Year Forecast
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the 5-Year Financial
Forecast, July 1, 2015 through June 30, 2020 for the Lorain County JVS. (See Board Referral File)

M. Goforth, aye; Ms. Jensen, aye; Dr. Marcucci, aye; Ms. Melda, aye; My. Ratliff, aye; Ms. Schaum,
aye; My. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanam, aye; Mr. Engle, aye.
MOTION CARRIED

Superintendent’s Report/Recdmmendatiuns

Facilities Committee Report
Mr. Goforth stated that the committee met prior to the Board meeting and discussed the Buckeye

Room, stated that the generator has been installed and Osborne Engineering is looking at the Security
Project.

Curriculum Committee Report
Dr. Faircloth reported that the committee met this week and discussed the textbooks for approval as

well as the STEM (Science, Technology, Engineering and Math) designation for the school.

15-86 Personnel
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the following:
> Adult Career Center Personnel, One-Year Limited Contract as per salary schedule effective
for the 2015-2016 school year:

Steven Paschall  Certified Course Development/$16.00 per hour
Steven Paschall ~ Certified Cert/Cust/Inst/Sub/Dev/$17.50 per hour
Timothy Young  Certified Course Development/$16.00 per hour
Timothy Young  Certified Cert/Cust/Inst/Sub/Dev/$17.50 per hour

> A One-Year Limited Contract for the 2015-2016 school year for Mark Weikel as Certified
Permanent Substitute at a pro-rated salary of $19,737.67 based on Step 3 of the State
Teachers Minimum Salary Schedule, with a start date of September 28, 2015.
» A Two (2) Day Supplemental Contract for Ronald Gresco at a daily rate of $415.53 for the
partial re-assignment of teaching the OSHA Curriculum Academic Class for the 2015-2016
school year.
Monica Duffield as Substitute/Instructor for the 2015-2016 school year at a rate of $16.62 per
hour.
Pacing Courtney Griffiths on FMLA to begin December 14, 2015.
Pacing Angela Hohlakis on FMLA with the exact dates to be determined.
The resignation of Joan Hollan, Security Guard, effective November 30, 2015, for the
purpose of retirement. '
Out-of-State Travel, pending a decision by the Superintendent based on the status of the
Homeland Security Alert Warnings and the full support of the parents/guardians of the
students traveling, for the following:
a. Diana Gott to attend ACT/WRC Academy I from November 3 — 5, 2015 in
Chattanooga, TN. :
b. Megan Karhusz to attend the 2015 Division Career Development and Transition
International Conference from November 4 — 8, 2015 in Portland, OR.

Y VVV ¥V
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¢. Brian Iselin to attend the 2016 PLTW National Master Teacher Leadership Forum

and PLTW National Summit Conferences from March 19-23, 2016 in Indianapalis,

IN. (Airfare, hotel and registration fees to be covered by PLTW.)

» The resignation of Jan Mitchell, Adult Career Center Administrative Assistant, effective at
the end of the work day on October 19, 2015 for personal reasons.

M. Goforth, aye; Ms. Jensen, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, ave; Ms. Schaum,
aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye.
MOTION CARRIED

15-87 Textbooks, State of Ohio Cooperative Purchasing Program, Donations. Second Reading

and Adoption of Board Policy IJA
Motion was made by Ms. Buchanan and seconded by Mr. Becker to approve the following:

» Motion to approve the following textbooks for the 2015-2016 school year:

Automotive Title: Automotive Maintenance and Light | 1% Edition
Technology Repair
Author(s): James D. Halderman
Copyright 204
Publisher: Pearson
ISBN#: 13:978-0-13-340518-7
Instructor(s): | Paul Schlacht
Title: Automotive Technology: Principles, | 5% Edition
Diagnosis, and Service
Author(s): James D. Halderman
Publisher: Pearson Copyright 2016
ISBN#: 13:978-0-13-413342-3
Instructor(s): | Paul Schlacht
Language Arts | Title: The Perks of Being a Wallflower
(Novel)

Author(s): Stephen Chbosky

Publisher: Gallery Books/Simon and Schuster | Copyright 1949

ISBN#: 678-1-4516-9620-2

Imstructor(s) | Melanie St. Marie

» The resolution for participation in the State of Ohio Cooperative Purchasing Program. (See
Board Referral File.)

> The following donation(s):
a. A case of coil cleaner, box of acid test kits, and training materials from Quick
Products. These items will be used in our Heating & Air Conditioning Program.
b. A 2001 Chrysler PT Cruiser from Chris Jeffers. This item will be used in our Apto
Technology Program.
c. Various wire, junction boxes, covers, receptacles, tools and other items for electrical
work from Pat and Chuck Berky. These items will be used in our Industrial

Electricity Program.
d. A $4,300.00 check from Emerson Charitable Trust,
» The second reading and adoption of Board Policy OSBA required Policy IJA Carger
Advising. (See Board Referral File)

Ms. Jensen, aye; Dr. Marcucci, aye; Ms. Melda, 'aye; Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Wilson,
aye, Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Goforth, aye.
MOTION CARRIED

15-88 Executive Session
Motion was made by Mr. Becker and seconded by Ms. Buchanan to enter into Executive Session at
7:13 p.m. under O.R.C. §121.22 for the purpose of appointment, employment, dismissal, discipline,
promotion, demotion, compensation and investigation of charges/complaints (unless public hearjng
requested) of personnel. With no action to follow.

Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Wilson, aye; Mr. Ali, gye;
Myr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, ave; Mr. Goforth, aye; Ms. Jensen, aye.
MOTION CARRIED

Re-Entered Regular Session at 7:28 p.m.




2483

RECORD OF PROCEEDIN
Minutes of G%&QLW Meeting
Held (6«4, (@%&ﬁu_ 15 20 /5

15-89 Adjournment
Motion was made by Mr, Becker and seconded by Ms. Buchanan to adjourn the meeting at 7:28 p.m.

Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, ave; Ms. Schaum, aye; My. Wilson, aye; Mr. Ali, aye;
Mpr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Goforth, aye; Ms. Jensen, aye.

MOTION CARRIED
s

K,
4L A
Treasurer.— ——

President’
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Lorain County JVS Board of Education Regular Meeting held at the Board Office, 15181 State Rolite
58, Oberlin, Ohio on November 19, 2015.

JVS Board Minutes
Regular Board Meeting
November 19, 2015

The meeting was called to order by the President Rex Engle at 6:31 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL:
M. Steve Ali, present; Mr. Dwayne Becker, present; Ms. Brenda Buchanan, present; My. Rex Eng
present; Mr. Froehlich, present; Mr. Art Goforth, present; Ms. Sandra Jensen, present; Ms. Katlm—yn
Karpus, present; Dr. Richard Marcucci, present; Ms. Deborah Melda, present; Mr. Ayers Ratlj

present; Ms. Anne Schaum, present; Mr. Gary Wilson, present.

&

Hearing of the Public
No one signed up to address the Board on the subject of the re-employment of retiree Jennj
McMinn. :

15-90 Approve Agenda and Addendum
Motion was made by Ms. Buchanan and seconded by Mr. Becker to approve the agenda
addendum.

Mpr. Becker, ayve; Ms. Buchanan, aye; Mr. Engle, ave; My. Froehlich, aye; Mr. Goforth, aye;
Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum,
Mr. Wilson, aye; Mr. Ali, aye.

MOTION CARRIED

Presentation
~ Brian Scanlan and Jeremy Peth talked to the Board regarding the iPad one-on-one initiative at
the JVS with discussion from several Board members.
— Mr. Pat Foreman gave a presentation with discussion on harassment which included a
Harassment Report and information on a paperless process of notification.

— Mr. Bill Elliot had a PowerPoint presentation which included discussion on Career Servic
at the JVS.

Board Comments/Discussion

— Mr. Engle stated that OSBA Capital Conference had great sessions and many of the
Board members were in attendance,

— M. Ratliff asked if employees belonged to service clubs with discussion on who and
clubs were attended.

— Mr. Engle asked if the Board wanted to get together for a dinner before the Dece
meeting as they had in the past. The Board decided that yes they would, therefore the di
will be at 6:00 p.m. followed by the Board meeting at 7:00 p.m. The Board members
asked to bring a dish to share with Dr. Faircloth and Mr. Thompson providing the main dish.

—  Mr. Ratliff asked about a report on PERRP. The Superintendent and the Board had discussjon
regarding the final report which was emailed out October 23, 2015, The JVS is currently
addressing any citations that were listed within that report and stated the JVS will be a bfﬂter
school once the citations have been resolved.

- Mr. Ratliff asked for confirmation of ACTE being in the building that day and it was.

Superintendent’s Report/Recommendations

Facilities Committee Report
Mr. Becker asked for the following motion:

15-91 Request For Proposal For Expansion of Second Floor
Motion was made by Mr. Becker and seconded by Ms. Karpus to seek Request For Proposals (RFP)
for the architectural plans for expansion of the second floor for the 9® and 10® grade project.
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Ms. Buchanan, aye; Mr. Engle, aye; Mr. Froehlich, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms.
Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Wilson, aye;
Mr. Ali, aye; Mr. Becker, aye.

MOTION CARRIED

15-92 Personnel and Out-of-State Trips
Motion was made by Mr. Becker and seconded by Ms, Buchanan to approve the following:

» The following Adult Career Center Personnel, One-Year Limited Contract as per salary schedule
effective for the 2015-2016 school year:

Paulette Kovach-Barnes Certified Course Development/$16.00 per hour
Paulette Kovach-Barnes Certified Cert/Cust/Inst/Sub/Dev/$19.00 per hour
David Novak Certified Course Development/$16.00 per hour
David Novak Certified Cert/Cust/Inst/Sub/Dev/$18.25 per hour
David Novak Classified Skills Instructor/Evaluator-FFI & FFII
$18.25 per hour, minimum four (4) hours per day
Gerald Peters Certified Course Development/$16.00 per hour
Gerald Peters Certified Cert/Cust/Inst/Sub/Dev/$18.25 per hour
Gerald Peters Classified Skills Instructor/Evaluator-FFI & FFII
$18.25 per hour, minimum four (4) hours per day
Jimmie Ward Classified Skills Instructor/Evaluator-FFI & FFII

$18.25 per hour, minimum four (4) hours per day

» The following VYC Coordinator Position contracts for no more than two days per year at
their daily rate for that year:

Gregory Hendricks 2-Year —2015-2017

Susan Kiss 2-Year — 2015-2017

Kathryn Street 2-Year — 2015-2017 ,
Hiring Dillon Gigliotti* a High School, Day-Time Security Guard — Full-Time, 187 Days with a Cne-
Year Classified Pro-Rated Contract for the 2015-2016 school year in the amount of $11,552.16, Step
L. '
Placing William Pate on FMLA with a start date of October 28, 2015.
The resignation of Margaret Miller, Substitute School Bus Driver, effective October 15, 2015, for|the
purpose of full-time employment elsewhere.
The resignation of John Busher, Substitute Instructor, effective October 30, 2015.
The resignation of Monique Overstreet, Program Aide, effective November 16, 2015.
Out-of-State Travel, pending a decision by the Superintendent based on the status of the Homeland
Security Alert Wamings and the full support of the parents/guardians of the students traveling, |ifor
the following:

a. Scott Hildiich to attend School Dude University from March 18-23, 2016 in
Myrtle Beach, SC.

b. Students — Lauren Fox and Leland Knight from North Ridgeville High
School and A. Connor MacKeigan from Avon Lake High School to attend
SkillsUSA Regional Officer from January 17-22, 2016 in Washington,
D.C./Leesburg, VA.

¢. Lucy Fleming and Kathleen Tyler to attend Frontline Technologies Training
on December 2, 2015 in Grand Rapids, Michigan.

v

VVV VY

Mr. Engle, aye; Mr. Froehlich, aye; My. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr.
Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr.
Becker, aye; Ms. Buchanan, aye.

MOTION CARRIED

1593 ACTE Institutional Membership and Donations
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the following:

» ACTE National Institutional Membership for 2016 in the amount of $2,500.00.
» The following donation(s):

a. A 1991 Ford Mustang from Paul Schlacht. This item will be used in our Automotive
Technology Program.

b. A variety of electrical connectors, boxes, covers and hangers from Consolidated
Electrical Distribution, Inc. These items will be used in our Heating & Air
Conditioning, Industrial Electricity and Maintenance Services Programs.

¢. A Toro Zero Turn Lawn Mower Model 74370 from Brian Yorko. This item will be
used in our Industrial Equipment Mechanics Program.

d. A Husqvama Riding Lawn Mower Model 2542 from Keith Cardwell. This item will
be used in our Industrial Equipment Mechanics Program.
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e. A Ferguson Tractor from Robert Wittmuss. This item will be used in our Industrial
Equipment Mechanics Program.
f. A $1,000.00 check from Total Line Refrigeration. This item is to be used for the
Heating & Air Conditioning Scholarship Fund.

Myr. Froehlich, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, ave, Dr. Marcucci, aye; Ms.
Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye; Myr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms.
Buchanan, aye; Mr. Engle, aye.
MOTION CARRIED

Treasurer’s Report/Recommendations
The Finance Committee met and Mrs. Schaum discussed the following items:

— Facility Update — PA system and finishing the 2™ floor
— Levy renewal — will keep it in front of the Board — get history
— Classified Staff — 2 year extension

—  Talked about funds reserved — will need to move quickly to transfer funds for the 9* & 10™
grade expansion.

1594 October Board Minutes
Motion was made by Mr. Wilson and seconded by Mr. Becker to approve the minutes of the Octobgr
15, 2015 Board Meeting.

Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, abstain;, Dr. Marcucci, aye; Ms. Melda, aye; M
Ratliff, nay; Ms. Schaum, aye; My. Wilson, aye;, Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye;
Mr. Engle, aye; My. Froehlich, abstain.
MOTION CARRIED

A

Sr

15-95 Financial Statement & Investments, General Fund Advances Returned
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the following:
> The Financial Statement and Investments for October 2015. (Attachment 2)
» The Return of the following advances back to the General Fund

Fund # Name Amount

5249015 Vocational Education Secondary ($63,391.64)
5249115 Vocational Education Adult (% 29.25)
590-9015 Title ITA ($ 3,104.00)

Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schau,
aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; M.
Froehlich, aye; Mr. Goforth, aye.
MOTION CARRIED

15-96 Executive Session
Motion was made by Mr. Becker and seconded by Ms. Buchanan to enter into Executive Session at|7:44 p.m.
under O.R.C. §121.22 for the purpose of appointment, employment, dismissal, discipline, promotion,
demotion, compensation and investigation of charges/complaints (unless public hearing reqpested) of
personnel. With no action to follow.

Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye; M. Wih}ﬂm
aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Froehlich, aye; Mr.
Goforth, aye; Ms. Jensen, aye.
MOTION CARRIED

Re-Entered Regular Session at 8:11 p.m.

1597 Adjournment
Motion was made by Mr. Becker and seconded by Ms. Buchanan to adjourn the meeting at 8:11 p.m.

Dr. Marcucci, ave; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Wilson, aye; Mr. Ali, a)
M. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Froehlich, aye; Mr. Goforth, aye; Ms.

-
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President
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Lorain County JVS Board of Education Regular Meeting held at the Board Office, 15181 State Route
58, Oberlin, Ohio on December 17, 2015.

JVS Board Minutes
Regular Board Meeting
December 17, 2015

The meeting was called to order by the President Rex Engle at 7:28 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL:

My. Steve Ali, present; Mr. Dwayne Becker, present; Ms. Brenda Buchanan, present; Mr. Rex Engle,
present; Mr. Froehlich, present; Mr. Art Goforth, present; Ms. Sandra Jensen, present; Ms. Kathryn
Karpus, present; Dr. Richard Marcucci, present; Ms. Deborah Melda, present; My. Ayers Ratliff
present; Ms. Anne Schaum, present; My. Gary Wilson, present.

Hearing of the Public
No one signed up to address the Board

15-98 Approve Agenda
Motion was made by Ms. Karpus and seconded by Ms. Buchanan to approve the agenda and

addendum.

Mpr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr. Froehlich, aye; Myr. Goforth, aye; Ms.
Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye;
Mr. Wilson, aye; Mr. AL, aye.

MOTION CARRIED

Board Comments/Discussion

Mr. Engle thanked Dr. Faircloth, Mr. Thompson and the Culinary Team for the dinner and asked the
Board members to read the JVS Newsletter that they received in their email as it contained a lot of
information regarding all the good work the students are doing at the JVS.

Board members thanked other members for their service and stated how they have enjoyed their time
as a representative on the JVS Board of Education.

15-99 OSBA Legal Assistance Fund
Motion was made by Mr. Becker and seconded by Mr. Froehlich to approve continued membership in

OSBA Legal Assistance Fund Consultant Service Contract from January 1 — December 31, 2016 at a
cost of $250.00.

Ms. Buchanan, aye; Mr. Engle, aye; Mr. Froehlich, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms.
Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, nay; Ms. Schaum, aye; My. Wilson, aye;
M. Ali, aye; Mr. Becker, aye.

MOTION CARRIED

15-100 OSBA Membership
Motion was made by Mr. Becker and seconded by Ms. Karpus to approve continued membership in

OSBA (Ohio School Boards Association) for January 1 — December 31, 2016 at a cost of $3,139.00.

Mr. Engle, aye; Mr. Froehlich, aye; Mr. Goforth, aye; Ms. Jensen, ave; M. Karpus, aye; Dr.
Marcucci, aye;, Ms. Melda, aye; Mr. Ratliff, nay;, Ms. Schaum, aye; My. Wilson, aye; Mr. Ali, aye;
Mr. Becker, aye; Ms. Buchanan, aye.

MOTION CARRIED

15-101 January Organizational Meeting Date & Time
Motion was made by Mr. Becker and seconded by Ms. Buchanan to establish the date and time of J anuary

2016 at 6:30 p.m. for the January 2016 Organizational Meeting with the Regular Meeting to follow.

Mr. Froehlich, aye; Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms.
Melda, qye; M. Ratliff, aye; Ms. Schaum, aye; Mr. Wilson, aye; Mr. Ali, aye; My. Becker, ayve; Ms.
Buchanan, aye; Mr. Engle, aye.

MOTION CARRIED

21,
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15-102 President Pro-Tem Appointment

Motion was made by Mr. Becker and seconded by Ms. Buchanan to appoint Ms. Deborah Meldal|as

the President Pro-Tem for the January 2016 Organizational Meeting.

Mr. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, ave; Ms. Melda, aye; Mr. Ratliff
aye, Ms. Schaum, aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mp.

Engle, aye; Mr. Froehlich, aye.
MOTION CARRIED

Treasurer’s Report/Recommendations

Ms. Schaum reported that the committee met on December 9, 2015 and discussed the followi
items:
— Facility Update
~ Levy —keep on the radar will discuss more at the Board Retreat
— Tax Budget — went over it line-by-line and we are in good shape — levy does matter
— HB 264 Debt — making payments on schedule; discussed paying it off eatly or continue as|j
decided with the interest rate it is best to continue.

15-103 November Board Minutes

Motion was made by Dr. Marcucci and seconded by Ms. Buchanan to approve the minutes of the

November 19, 2015 Board Meeting.

Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, nay; Ms. Schaum,
aye; Mr. Wilson, aye; Mr. Ali, aye; Mr. Becker, aye; Ms. Buchanan, aye; Mr. Engle, aye; Mr.

Froehlich, aye; Mr. Goforth, aye.
MOTION CARRIED

15-104 Financial Statement & Investments, 2016-2017 Tax Budget
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the following:

» The Financial Statement and Investments for November 2015
> The Lorain County JVS 2016-2017 Tax Budget (See Board Referral File)

Ms. Karpus, aye; Dr. Marcucci, aye; Ms. Melda, aye; My. Ratliff, aye; Ms. Schaum, aye; Mr. Wilsan,

aye; Mr. Ali, aye; Mr. Becker, ave; Ms. Buchanan, aye; My. Engle, aye; Mr. Froehlich, aye; M
Goforth, aye; Ms. Jensen, aye.
MOTION CARRIED

Superintendent’s Report/Recommendations

Facilities Committee Report

Mr. Becker stated that the committee met prior to the dinner and meeting tonight and asked that the

following motion be approved:

15-105 Request for Proposal

Motion was made by Mr. Becker and seconded by Ms. Karpus to negotiate with the two (2) firms thiat

were narrowed from six (6) through the Request-for-Proposal Rubric.

Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye; My. Wilson, aye; My. Ali, aye;

Mr. Becker, aye;, Ms. Buchanan, aye; M. Engle, aye; Mr. Froehlich, aye; Mr. Goforth, aye; M
Jensen, aye; Ms. Karpus, aye.
MOTION CARRIED

15-106 Personnel
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the following:
> Hiring the following Adult Career Center Personnel, One-Year Limited Contract as p
salary schedule effective for the 2015-2016 school year:

Stanley Bartkiewicz Certified Course Development/$16.00 per hour
Stanley Bartkiewicz Certified Cert/Cust/Inst/Sub/Dev/$18.25 per hour
Stephen Cook Certified Course Development/$16.00 per hour
Stephen Cook Certified Cert/Cust/Inst/Sub/Dev/$18.25 per hour
Brandon Mosher  Certified Course Development/$16.00 per hour

Brandon Mosher  Certified Cert/Cust/Inst/Sub/Dev/$18.25 per hour

Finance Committee Report #
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Michael Sweene  Certified Course Development/$16.00 per hour
Michael Sweene Certified Cert/Cust/Inst/Sub/Dev/$18.25 per hour
Hiring retiree Jennifer McMinn* as Certified Substitute/Instructor for the 2015-2016

school year at the rate of $16.62 per hour.
The resignation of Frank Abbey, Plumbing Instructor, effective June 30, 2016, for the
purpose of retirement.
The resignation of Cindy Warner, Cosmetology Instructor, effective June 30, 2016, for
the purpose of retirement.
The resignation of Tina Salyer, Public Relations, effective June 30, 2016, for the
purpose of retirement.
The resignation of Cynthia Yahnert, Weekend Security Guard, effective December 20,
2015.
Out-of-State Travel, pending a decision by the Superintendent based on the status of
the Homeland Security Alert Warnings and the full support of the parents/guardians of
the students traveling, for the following:
a. Kimberly Chandley to attend the International Salon Spa Expo from
January 30 — February 1, 2016 in Long Beach, CA.
b. Jason Kaczay and Michael Wiegand to attend School Dude University
from March 18-23, 2016 in Myrtle Beach, SC.

v ¥V ¥V Vv VY Vv

Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye; M. Wilson, aye; Mr. Ali, aye; My, Becker, aye;
Ms. Buchanan, aye; Mr. Engle, aye; Mr. Froehlich, aye; Mr. Goforth, aye; Ms. Jensen, ave; Ms.
Karpus, aye; Dr. Marcucci, aye.

MOTION CARRIED

15-107 Donations
Motion was made by Mr. Becker and seconded by Ms. Buchanan to approve the following donation(s):
» A large quantity of diesel truck and engine parts from Valley Truck Centers.
These items will be used in our Commercial Truck Technology Program.
» A rebuilt 460 c.i. Ford engine, transmission, many new parts from Ed Karban.
These items will be used in our Auto Technology Program.
» A Echo Backpack Blower from Gary Wilson. This item will be used in our
Industrial Equipment Mechanics Program.
» A 2000 Dodge Dakota Pick-Up Truck from Anthony Sangregorio. This item
will be used in our Automotive Technology Program.

Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Wilson, abstain; Mr. Ali, aye; My. Becker, ayve; Ms.
Buchanan, aye; Mr. Engle, aye; My. Froehlich, aye; Mr. Goforth, aye; Ms. Jensen, aye; M, Karpus,
aye; Dr. Marcucci, aye; Ms. Melda, aye.

MOTION CARRIED

Mr. Engle ask that the members review the last page of the agenda which contains information
regarding upcoming events at the JVS.

15-108 Adjournment
Motion was made by Ms. Buchanan and seconded by Ms. Jensen to adjourn the meeting at 8:12 p.m.

Ms. Schaum, aye; Mr. Wilson, aye; Mr. Ali, aye; My. Becker, aye; Ms. Buchanan, aye; Mr. Engle,
aye, Mr. Froehlich, aye; My. Goforth, aye; Ms. Jensen, aye; Ms. Karpus, aye; Dr. Marcucci, aye; Ms.
Melda, aye; Mr. Ratliff, aye.

MOTION CARRIED
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