RECORD OF PROCEEDINGS

Minutes of Regular Meeting

Held on September 21, 2017

Lorain County JVS Board of Education Regular Meeting held in the IVDL Room, 15181 State Route 58,
Oberlin, Ohio on September 21, 2017.

JVS Board Minutes
Regular Board Meeting
September 21, 2017

The meeting was called to order by the President Deborah Melda at 6:30 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL:

M. Steve Ali, absent; Mr. Dwayne Becker, absent; Ms. Annie Carstarphen, present; My. Stephen Coleman,
absent; Mr. Rex Engle, present; Mr. Chuck Froehlich, absent; Mr. Art Goforth, present; Dr. Richard
Marcucci, present; Ms. Deborah Melda, present; Mr. Avers Ratliff, present; Ms. Anne Schaum, present;
Mr. James Schilens, present; Mr. Gary Wilson, present.

Mr. Becker and Mr. Froehlich entered the meeting at 6:33 p.m.

Hearing of the Public
No one addressed the Board of Education regarding the subject of the re~employment of retiree Jerry Moore.

Mr. Eric Robson, JVS Instructor, asked the board to consider donating the money needed to pay the teachers
for their work at the annual craft show instead of it coming out of the craft show profits.

17-82 Approve Agenda and Addendum
Motion was made by Mr. Becker and seconded by Mr. Schilens to approve the agenda and addendum with
changes.

Mr. Becker, aye; Ms. Carstarphen, aye; Mr. Engle, aye; Mr. Froehlich, aye; Mr. Goforih, aye; Dr.
Marcucei, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Schilens, aye; My. Wilson, aye.
MOTION CARRIED

17-83 Board Member Out of State Travel
Motion was made by Mr. Ratliff and seconded by Mr. Becker to approve the following:
» Ms. Annie Carstarphen to attend the National Alliance of Black School Educators from November

15-19 in New Orleans, LA,

Ms. Carstarphen, aye; Mr. Engle, aye; Mr. Froehlich, aye; My. Goforth, aye; Dr. Marcucci, aye; Ms.
Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye; M. Schilens, aye; Mr. Wilson, aye; Mr. Becker, aye.
MOTION CARRIED '

Discussion

A board member brought up the Stocker Foundations’ involvement in Dolly Parton’s Imagination Library
and brought a pamphlet in with information on it in regards to children (birth to 5 years old) being able to
get a book every month until they are 5. Another board member also commented on this and said that the
program was wonderful and that maybe in the future the board could donate to the program.

Another board member commended the JVS principal on her involvement in a video that was done, stating
it was very effective and thanked her for representing the JVS so well.

Treasurer’s Report/Recommendations
Mr. Thompson stated that the Finance Committee met with Anne Schaum, present. They discussed holding

a PI levy during the next presidential election, which is 2020. It was asked by a board member if there was
any data as to when other PI levies have passed (during presidential election or other time). The
Superintendent said that it is cheaper to put a levy on the ballot during a presidential election than any other
election time. It was asked of the Facilities Committee to look at project that would/could need done in the
next 5 years. This is to help determine the levy amount. This levy would be for expected and unexpected
projects, due to the building being 45 years old. It was also stated that with teacher negotiations coming up
this coming spring, the Finance Committee would like to not have any kind of deficit. The committee also
reviewed the recommendations for the Board to donate money towards the craft show and at this time do
not support bringing the recommendation to the board.
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17-84 August Board Meeting Minutes
Motion was made by Mr. Becker and seconded by Mr. Froehlich to approve the minutes of the August 17,
2017 Regular Board Meeting.

Mr. Engle, aye; Mr. Froehlich, aye; Mr. Goforth, ave; Dr. Marcucci, abstain; Ms. Melda, aye; Mr. Ratliff,
nay; Ms. Schaum, aye; Mr. Schilens, aye; Mr. Wilson, aye; Mr. Becker, ave; Ms. Carstarphen, aye.
MOTION CARRIED

Discussion

A board member commented on the staff retreat that was held in August. He said it was an excellent evening
and he enjoyed the dinner and it was nice talking to the teachers and staff that were there that night. The
Superintendent said that he felt it was a great success and that they are already planning for next year’s
refreat.

17-85 Financial Statement and Investments, Huntington Public Fund Resolution, General Fund

Transfers, and Then and Now Certificate
Motion was made by Mr. Becker and seconded by Ms. Schaum to approve the following:
The Financial Statement and Investments for August 2017.
Huntington Public Funds Resolution
The transfer of $25,000.00 from General Fund to Adult Career Center. (This is to fulfill the
requirement of the Full-Service Center Grant.)
The transfer $274,166.16 from the General Fund (001) to the Debt Service Fund (002). This is
required for the HB264 debt payment.
Then and Now Certificates for PO #180689 and PO #180606, to The Morning Journal, in the
amount totaling $5,080.00

Y WV VVY

Myr. Engle, aye; Mr. Froehlich, aye; Mr. Goforth, aye; Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye;
Ms. Schaum, aye; Mr. Schilens, aye; Mr. Wilson, ave; Mr. Becker, aye; Ms. Carstarphen, aye.
MOTION CARRIED

Discussion

A board member asked what the yearly savings is due to HB264. The Deputy Superintendent believes the
estimated yearly savings is approximately $300,000.00.

Superintendent’s Report/Recommendations
a. Facilities Committee Report

Mr. Becker said that the renovation project in the lower B wing received its Final Occupancy Permit
on August 25, 2017. He also stated that there are still a few small change orders that need filled, along

with a punch list of items. Mr. Becker also stated that it looks very good down there and will help with
the education process.

Mr. Becker said a motion for the request for qualification of architecture firms to come in to give
designs for the new sprinkler system that is going to be needed in all future construction projects will
need to be made. Mr. Engle then stated that since Mr. Becker was not asking the board for monies at
this time, no motion was needed.

It was also mentioned that 2 new air handlers are going to need to be purchased for installation next
summer. The 2 that need replaced are 45 years old and are no longer capable of being repaired. It is
estimated that these will cost a total of $180,000.00 for both handlers. The Facilities Committee will
be asking the board to approve this purchase at a future meeting.

A board member asked how much non-committed space there was in the new area. The Deputy
Superintendent stated there was roughly 12,000 sq. feet that as of now is non-committed to a specific
program.

17-86 Personnel
Motion was made by Mr. Becker and seconded by Mr. Engle to approve the following:
» Motion to approve hiring the following Adult Career Center Personnel, One-Year Limited Contract
as per salary schedule effective for the 2017-2018 school year:

Scott Kaminski Certified Cert/Cust/Inst/Sub/Dev/$25.00 per hour
RoShunda Austin Certified Cert/Cust/Inst/Sub/Dev/$19.50 per hour
RoShunda Austin Certified Cert/Cust/Inst/Sub/Dev/$16.00 per hour

» Motion to approve the resignation agreement of Melena Broeckel, Full-time Housekeeping,
effective December 31, 2017 for personal reasons (Ttem# 1).
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> Motion to approve the resignation of Larry Pearson, Substitute Teacher, effective August 14, 2017
for personal reasons.

> Motion to approve placing Christopher Wilde oo FMLA (Family Medical Leave Act) with an
effective date to be determined in September 2017.

» Motion to approve Out-of-State Travel, pending a decision by the Superintendent based on the
status of the Homeland Security Alert Warnings and the full support of the parents/guardians of the
students traveling, for the following:

a. DBrian Iselin to attend the PLTW National Summit from October 22-25, 2017, in Orlando,
FL.

b. Jason Rodriguez and Lisa Zane, along with 6 students, to attend the National Conference
for Women in the Trades from October 13-15, 2017, in Chicago, IL.

¢. Scott Hilditch to attend Level I Thermography course from October 29-November 3, 2017,
in West Windsor, NJ.

d. Tom Kuhn to attend FEC Custom Programming course from October 23-27, 2017, in
Phoenix, AZ.

e. Tommy Gallucci and Michael Brandyberry to attend the National Council of Teachers of
English Conference from November 16-19, 2017, in St. Louis, MO.

f. John Tamas and Jason Kaczay, along with 12 students, to attend Cummins Jamestown
Engine Plant on November 14, 2017, in Jamestown, NY.

Mr. Froehlich, aye; Mr. Goforth, aye; Dr. Marcucci, aye; Ms. Melda, aye; My. Ratliff aye; Ms. Schaum,
aye; Mr. Schilens, aye; Mr. Wilson, aye; Mr. Becker, aye; Ms. Carstarphen, aye; Mr. Engle, aye.
MOTION CARRIED

17-87 Operational
Motion was made by Mr. Engle and seconded by Mr. Becker to approve the following:
» Motion to approve the Student Activity Fund Budget for the 2017-2018 school year.
» Motion to approve the following donation(s):
a. Nuts, bolts, & fasteners, from Michael Kane, President of Sup-R-Die. These items will
be used in various programs.
b. A 2006 VW Jetta (Diesel), from Jennifer Schwelik. This item will be used in our
Commercial Truck Program.
¢. A Homelite Power Washer, from Castine Foran. This item will be used in our Industrial
Equipment Program.
d. Reach in cooler thermostats & reach in freezer thermostats, from Al D’ Ambola, Regional
Sales Trainer for Danfoss Cooling. These items will be used for our HVAC Program.
e.  6—134A Compressors, from Al D’ Ambola, Regional Sales Trainer for Danfoss Cooling.
These items will be used for our HVAC Program.
f. A 1995 Plymouth Neon, from Betty Grumbos. This item will be used in our Auto Tech
Program.
> Motion to approve 2017-2018 Ohio ACTE Educational Institutional Membership at a cost of
$1,100.00.

Mr. Goforth, aye; Dr. Marcucci, aye; Ms. Melda, ave; Mr. Ratliff, aye; Ms. Schaum, aye; My. Schilens,
aye; Mr. Wilson, aye; Mr. Becker, ave; Ms. Carstarphen, aye; Mr. Engle, aye; Mr. Froehlich, aye.
MOTION CARRIED

Discussion

The Board thanked LaDonna Maxwell for her hard work and dedication to the TVS over the past 20 years
and wished her well on her retirement. The Superintendent also thanked Mrs. Maxwell for all her time and
help, especially during the difficult times the JVS had gone through, and noted she was a “rock” of the
district. He also stated that there had been a lot of laughs and crying together, and thanked her again for all
she had done.

17-88 Executive Session

Motion was made by Mr. Froehlich and seconded by Mr. Becker to enter into Executive Session at 7:17
p-m. under O.R.C. §121.22 for the purpose of appointment, employment, dismissal, discipline, promotion,
demotion, compensation and investigation of charges/complaints (unless public hearing requested) of
personnel. With possible action to follow.

Dr. Marcucci, aye; Ms. Melda, aye; Mr. Ratliff, aye; Ms. Schaum, aye; Mr. Schilens, aye; My. Wilson, aye;
Mr. Becker, aye; Ms. Carstarphen, aye; Mr. Engle, aye; Mr. Froehlich, aye; Mr. Gaforth, aye.
MOTION CARRIED

Board re-entered Regular Session at 8:16 pm.
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17-89 Adjournment
Motion was made by Mr. Froehlich and seconded by Mr. Becker to adjourn the meeting at 8:17 p.m.
Ms. Melda, aye; Mr. Ratliff, ave; Ms. Schaum, aye; My. Schilens, aye; Mr. Wilson, aye; My. Becker, aye;

Ms. Carstarphen, aye; Mr. Engle, aye; Mr. Froehlich, aye; Mr. Gaforth, aye; Dr. Marcucci, aye.
MOTION CARRIED
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